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ZOOM MEETING @ 5:00 PM 
 
 
 

I. CALL TO ORDER        5:00  
II. RKO PRESENTATION OF 2020 AUDIT FINDINGS REPORT TO BOARD 5:05 

III. BOARD UPDATE ON FERC FILINGS, PROCESS AND TIMELINES  5:45 
IV. BOARD CONSIDERATION OF 2021 BOARD LEVEL GOALS   5:55 
V. BOARD CONSIDERATION OF GM PROPOSED 2021 OPERATIONAL 6:10 

GOALS 
VI. BOARD CONSIDERATION OF HYBRID (BOARD MEMBER)   6:30 

MEETING ATTENDANCE 
VII. GENERAL MANAGER’S REPORT      6:40  

 
 

a. ASPLUNDH PROGRESS REPORT 
b. RECENT OUTAGES UPDATE 
c. FACTORY PASTURE LANE PROPERTY TRANSFER TO  

TOWN OF KENNEBUNK COMPLETION 
d. LEGISLATION/EUT (ENERGY, UTILITY AND TECHNOLOGY)   

COMMITTEE DELIBERATIONS 
 

  
VIII. UPDATE ON STREELIGHT DISCUSSIONS WITH THE TOWN OF   6:55 

KENNEBUNK 
IX. PUBLIC COMMENT PERIOD (LIMITED TO 15 MINUTES TOTAL)  7:15  
X. NEXT MEETINGS:  MAY 25, 2021, JUNE 29, 2021      

XI. BOARD RECOMMENDATION FOR AGENDA ITEMS FOR NEXT  7:30 
 MEETING  

XII. ADJOURN          7:30 
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April 8, 2021 

VIA ELECTRONIC FILING 
Ms. Kimberly Bose 
Secretary, Federal Energy Regulatory Commission 
888 First Street N.W. 
Washington, DC 20426 

RE:  Project No. 5362-021 – Lower Mousam Hydroelectric Project 
Supplement to Surrender Application 

Dear Secretary Bose, 

The Kennebunk Light and Power District (the District) is the licensee for the Lower 
Mousam Hydroelectric Project (the Project), a minor existing water power project located on the 
Mousam River in Kennebunk, Maine. On March 31, 2021, the District applied to the Federal 
Energy Regulatory Commission (the Commission) to surrender the District’s license for the 
Project (the Surrender Application). 

The District hereby supplements the Surrender Application by incorporating the attached 
Table of Contents, Exhibits E, F, and G into the Surrender Application. Exhibit E addresses 
additional comments timely received by the District from the U.S. Fish and Wildlife Service 
(USFWS) in response to the District’s consultation request letter, as well as comments from two 
individuals which are provided as Exhibit F. Exhibit G provides a transcript of the District’s 
public meeting held on January 26, 2021, at which the District took public comment in 
connection with the development of the Surrender Application. These materials were 
inadvertently omitted from the Surrender Application as filed on March 31, and the District 
respectfully requests that the Commission consider the Table of Contents and Exhibits E, F, and 
G as incorporated into the Surrender Application. 

The District apologizes for any confusion this omission may have caused. If you have 
any questions about the District’s proposal to surrender its license, the Surrender Application, or 
this supplement to the Surrender Application, please contact District General Manager Todd 
Shea at 207-985-3311 or tshea@klpd.org. 

Very truly yours, 
/s Todd Shea 
Todd Shea 
General Manager 
Kennebunk Light and Power District 
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EXHIBIT E 

SUMMARY OF AND RESPONSE TO 
U.S. FISH AND WILDLIFE SERVICE COMMENTS ON 

KENNEBUNK LIGHT AND POWER DISTRICT’S 
CONSULTATION REQUEST 

As described in this Surrender Application, pursuant to the Commission-approved Plan 
and Schedule for the District’s surrender of its license for the Project, the District distributed a 
draft surrender application to federal and state resource agencies, as well as other interested 
entities, listed on Exhibit A. Pursuant to the Plan and Schedule, the District requested responses 
from these federal and state resource agencies, as well as other entities, by March 15, 2021. 

In response to these letters, the District received responses from the  federal and state 
agencies listed in Section VIII of the Surrender Application. In addition to those federal and state 
agencies, the District also received a response from the U.S. Fish and Wildlife Service (USFWS) 
on March 12, 2021. The Surrender Application filed on March 31, 2021 functionally addressed 
the USFWS comments but inadvertently omitted specific reference to or discussion of the 
USFWS comments; the District therefore summarizes and responds to the USFWS comments in 
this Exhibit E. 

1. Water Quality Impacts 

USFWS Comments 

USFWS cites the Maine Department of Environmental Protection’s (DEP) comment that 
dissolved oxygen concentrations within the Project’s Dane Perkins and Twine Mills 
impoundments indicate that those impoundments are not in attainment of Maine’s Class B water 
quality standards for the designated use of habitat for fish and other aquatic species. USFWS also 
cites DEP’s observation that benthic macroinvertebrate community samples below Twine Mills 
did not meet Class B aquatic life and habitat criteria and contends that the Surrender Application 
does not address the non-attainment of Maine water quality standards. 

Response to Comments 

In response, the District adopts by reference its Response to Comments of DEP, the 
Maine Department of Marine Resources (MDMR), and the Mousam and Kennebunk River 
Alliance and Maine Rivers (MKRA/MR), contained in Section VIII.2 of this Surrender 
Application. 

2. Fisheries Impacts 

USFWS Comments 

USFWS notes that several diadromous fishes currently use the Mousam River, including 
American eel, alewife, blueback herring, American shad, and striped bass. USFWS maintains 
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that there is suitable habitat for these species upstream of the Project, but that this habitat will 
remain inaccessible to fish without dam removal or fish passage installation. 

Response to Comments  

In response, the District adopts by reference its Response to Comments of the National 
Oceanic and Atmospheric Administration, the Maine Department of Inland Fisheries and 
Wildlife, DEP, and MKRA/MR, contained in Section VIII.3 of this Surrender Application.

3. Public Safety Considerations 

USFWS Comments 

USFWS asserts that the draft Surrender Application lacks sufficient detail regarding how  
frequently the District will perform dam safety inspections and how it will allocate funds in its 
budget for dam maintenance and inspection activities. In addition, USFWS asserts that the 
Surrender Application lacks specificity with respect to the District’s responsibilities for the dams 
in the future. 

Response to Comments 

In response, the District adopts by reference its Response to Comments of MKRA/MR, 
contained in Section VIII.5 of this Surrender Application. 
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EXHIBIT F 

ADDITIONAL COMMENTS OF 
CHAUNCEY COPELAND AND WARD HANSEN 



Let Me Be...... 
 
Hello there, Mousam River here.  
There certainly has been a lot of activity and discussion about what to do with my 
portion of the river from the Dane Perkins Dam to the Kesslen Dam. There's 
been the Wright-Pierce Dam Report, public input meetings, newspaper articles, a 
GZA report, letters to the editors, all sorts of meetings, non-binding resolutions, 
etc. Most people are seeing this issue as either you keep the dams or you 
remove them. 
 
I thought it was time that I share with you my perspective since any of the 
proposed alternatives have a direct affect on me. However, so as not to "muddy 
the waters", let me be clear that my desire is that these dams remain in place or 
as I like to say "Let Me Be". 
 
These three dams have a significant history of power generation to run various 
local industries and more recently to generate hydro electricity for nearly 7,000 
customers. I'm what they call green energy with no CO2 impact to the 
environment. I've been happy to do my part and had looked forward to continuing 
my efforts unaffected but perhaps with some updated equipment. However, the 
KLPD Board has now decided to purchase electricity from NextEra Energy, 
surrender their hydro generation license, and keep all three dams in place with 
no modification. Basically, answering my call to “Let Me Be”. 
 
Let me share with you my first hand observations as well as some personal 
comments.  
The draw down done in November, 2015 certainly demonstrated what I would 
look like if the dams were removed. It confirmed the Wright-Pierce study 
projection of a drastic drop in my water levels, reduced width and the creation of 
brand new, and very steep, some said, 12-13 foot high muddy river banks. Those 
drought conditions we had during the past summers would certainly make the 
water levels even worse. Someone even took an aerial video of me from the 
Kesslen all the way up to the Twine Mill. I really hope that no one saw my 
reduced width and those steep muddy riverbanks that resulted throughout the 
entire stretch. Thankfully, the video was shot from the air so it was difficult to 
actually see the true lack of water depth. At least the music for the video was 
pleasant to listen to. Not a pretty picture however. Oh my, “Let Me Be”. 
 
Nature's creatures that live in and around the area didn't even recognize me. 
While they tried to be kind, I could tell they really did not like my new look. They 
could now see all those things I had been able to hide with my deep waters. 
Those new muddy riverbanks, the exposed large rock formations, the fallen trees, 
the multiple navigational hazards, and oh, that odor. It just made us all so sad. 
They were shocked by what they saw happening to their habitat where they had 
happily lived for decades. There was concern regarding sediment contaminants 
that were now exposed and not being diluted by my deep waters. Some also 



spoke about the potential impact to their vernal pool areas. They knew that 
Maine law protects significant vernal pools as well as surrounding upland 
habitats within 250 feet of the pools. We were all deeply concerned that if the 
dams were removed, these concerns would become reality. I roared, “Let Me 
Be”.   
 
We all felt that those new muddy riverbanks were certainly going to provide an 
ideal environment for all sorts of new vegetation. We hoped it won't include some 
of those 15 or so invasive plants that the University of Maine has warned 
communities about. One of the worst, the Common Reed, grows to a height of 13 
feet and loves this type of habitat. Once in place, any vegetation is subject to a 
100 foot river setback requirement. Can't be reduced or removed without 
approval through state and local permitting processes. And who really would 
want to try and go through that process? Again I say, “Let Me Be”.  
 
 
With the dams in place, my path has been pretty well established over the 
decades. Yes, I've overflowed my banks a few times due to unusual events such 
as superstorms. Fortunately, the impact has been reduced though by opening 
the flood gates at the Kesslen to allow excessive water to pass through.  
If the dams are removed, the path that I will follow is unknown – guess I can go 
where ever I want! Normal spring runoffs as well as these superstorms will just 
make this situation even worse. As a matter of fact, I’ve heard recently that with 
global warming/climate change, this type of situation could potentially happen 
more often. If the dams are removed, the flood gates at the Kesslen will no 
longer exist. While I certainly hope to keep the soil erosion impact low, especially 
for properties nearest the Kesslen dam area including major roads and bridges, it 
is a very serious concern of mine. Again I say, "Let Me Be". 
 
When FEMA redrew floodplain designations several years ago for areas along 
my borders, they had decades of data to utilize because the three dams had 
been in place for so long. If the dams are removed, it would seem that all this 
data would no longer apply. Will FEMA therefore initiate new floodplain analysis 
and what would be the impact to property owners and municipalities for flood 
insurance, etc. ? Again, "Let Me Be". 
 
I've watched for many years as people of all ages use kayaks, canoes, stand up 
paddle boards, even small boats to enjoy leisurely trips up and down these 
tranquil sections of the river. Many use the public access area at the end of Berry 
Court at the Lafayette Center to launch their watercraft. Swimmers use my 14 
feet of water near the Kesslen dam area as well as upriver areas to cool off on 
those hot summer days. Sadly, if the dams are removed, all of this is 
permanently lost. Hard to boat, swim, enjoy the river in 14 inches of water while 
also navigating various navigational hazards. Can you say, "Let Me Be". 
 



I just don’t understand why people are willing to modify an existing viable 
ecosystem that has existed for decades and risk replacing it with unknowns and 
unwanteds by removing these dams? What if the rosy picture that's being painted 
as a result of dam removal is nothing more than a dream? I have to ask what will 
be the impact to the ecosystems within the lower reaches of the Mousam as a 
result of the ongoing increased release of upriver sediments?  
If upstream sediments from the Dane Perkins dam to the Kesslen dam contain 
pollutants like lead, PAH compounds, other pollutants, etc., what are the 
immediate and long term impacts to these ecosystems? Are there any longer 
term adverse health affects to humans? Do these various chemicals build up 
within the food chain so that ultimately desired species like mollusks, blue fish, 
striped bass, sea run trout, lobster, etc. are no longer safely edible?  I really don’t 
want to be turned into a scientific experiment? As they say, you “don’t want to 
mess with Mother Nature” or as I say "Let Me Be", 
 
 I ask everyone in the community and state and federal agencies to understand 
what will be lost or damaged forever with the removal of these three dams. 
In other words, I ask that everyone "Let Me Be". 
 
Thank you, 
The Mousam  
(as told to me, Chauncey Copeland, a Kennebunk resident and KLPD ratepayer) 
 



From: Ward Hansen [mailto:wardh@gwi.net] 
Sent: Monday, February 08, 2021 12:07 PM
To: Todd Shea <tshea@klpd.org>
Subject: Surrender plan comments. Thanks, Todd ! Can you just respond got it, thanks

To The Board of KLP:

I first want to thank all of you on the current board who are at the end of a very long and

ardous process. The last meeting featured some harsh criticism that was unjustified. 

The effort to remove the dams has been coordinated by a number of well funded NGO's, many who don't live here.

The number of letters you will receive from these groups will outnumber those sent by local residents.

In November of 2016  the people passed a non-binding resolution to keep the dams with a strong majority.

These special interest groups will move on after this proceeding.

The residents of this small community are stuck with the results if the dams are removed.

You are at the receiving end of a number of twists and turns; the time is now here to

offer the best, most cost effective, and least risky solution for our utility to serve

your customers. The proposal you have put forth will accomplish that.

I support your proposal for the following reasons: 

First of all. It poses the least financial risk to the district. It must be remembered that KLP serves a small customer

base of only about 7000.  There will be some initial costs to either mothball or disable the equipment and

After that there will be some ongoing maintenance costs, but those amounts

pale in comparison to dam removal costs for riverbank cleanup & remediation if the dams are removed.

Ongoing costs would be a few dollars per ratepayer per year.

There has been talk of dam removal creating a "free flowing" river which would (increase ?) recreational opportunities

This is misleading at best. Reducing the river depth from 14 feet to 14 inches will only  result in a series of barely flowing

pools, interrupted by rocks bands and hidden obstacles. The river is currently visited by hundreds of kayakers, paddleboarders

and swimmers. To say nothing of the thousand of folks who stand at the Rt 1 bridge and marvel at the beauty of the Kesslen

Falls. Many is the time I have seen parents, children and others admiring the power & serenity.  Currently, Kayakers can put in next to the Lafayette Center

and paddle miles upstream.  Without the dams it would require a portage through mud flats and rock bands at various 

spots. When I hear talk of free flowing water , I envision a fast moving river. The six plus miles upriver from the  Kesslen dam only

drop 90 feet in elevation, an average grade of 1/4 of 1%. The water would be all but stagnant. There all sorts 

of assertions that vegetation will regrow, concerns about diseases should be minimal. As a survivor of a rare, deadly strain

of lyme disease, I would rather not have anyone roll the dice with the unnecessary risk of any diseases right in my backyard.

We have all heard of the success of restoring salmon on the Penobscot.

Another group of Scientists made great promises about restoring salmon 

to the Connecticut river Many millions were spent removing the dams over 50 years, with little to show for it.

Many of you recall a certain firm Enron, which was had its financial statements audited by a Big Six accounting firm.

Enron collapsed, the shareholders sued Arthur Andersen, and they were toast. Arthur Andersen was an "expert".

So we are to believe these "experts" who support dam removal ?

There is another critical issue that is being missed in the whole discussion. 

Ten years ago the discussion about energy focused on "peak oil". Along came the fracking "miracle".

The sad truth about fracking is that it, and so many resources are subject to depletion. Whether conventional oil, 

fracking oil and gas, or even raw materials for renewables, the easy to extract (lowest cost) will always 

be processed first. Many fracking sites have been picked over, and yet most, if not all have always been cash flow

negative.  In recent years many oil companies have been pumping more conventional oil than they are finding.

Fracking has many issues; if it goes away then we may be looking at peak oil again.

Let me be clear- I support green energy as much as the next guy, but there is no way renewables can come close to replacing

oil, coal, and carbon rich energy sources anytime soon. I urge you to read a fine article by Dr. Chris Martensen on his website

peakprosperity.com, dated October 4, 2019. "Getting real about green energy".

The forecasts made in the Wright-Pierce study assume the current low costs to purchase electricity can be extrapolated out for the next 40 years.

I have lived through 4 major energy price spikes in my lifetime; there is no provision for that in the study. So on paper, it

looks like the dams are unprofitable, at least from an ACADEMIC standpoint. I find it mighty curious that America First Hydro

a company with real world experience,  choose to invest thousands of dollars in applying for a license.

Yes, they were forced out over administrative/compliance issues, but their efforts fly in the face of

the Wright- Pierce study conclusions. It should be remembered that there was a huge price spike by Central Maine Power in the 1970's

Page 1 of 2

 



which led to the district installing the equipment currently at the dams. Wisdom would suggest that we consider mothballing the equipment 

the equipment for a future generation.

To sum up, I believe the risks and costs of dam removal, which benefits a small group of commercial and many outside interests,

are not justified and should not supercede the interests of Kennebunk citizens and ratepayers. The financial and enviromental

risks/damage are not justified for a theory that fish MAY return. With the unstable situation regarding electricity reliability and price,

I respectfully ask that you keep the dams in place and mothball the equipment so that the option is open for future generation.

Ward Hansen, ratepayer

Kennebunk, Maine
February 8, 2021

Page 2 of 2
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EXHIBIT G 

TRANSCRIPT OF JANUARY 26, 2021 PUBLIC MEETING 
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KENNEBUNK LIGHT & POWER DISTRICT 
COUNTY OF YORK
STATE OF MAINE

- - -
OPEN PUBLIC MEETING

TRANSCRIPT OF AUDIO RECORDED PROCEEDING
(Zoom Video Conference)

- - -

KENNEBUNK LIGHT & POWER DISTRICT
4 FACTORY PASTURE LANE
KENNEBUNK, ME 04043

TUESDAY, JANUARY 26, 2021
5:00 p.m.

- - -

BOARD MEMBERS:

PRESIDENT:  DAVID CLUFF - (PRESENT)

VICE-PRESIDENT:  ROBERT EMMONS - (PRESENT)

GENERAL MANAGER/TREASURER:  TODD SHEA - (PRESENT)

CLERK:  DAN BARTILUCCI - (PRESENT) 

TRUSTEE:  BRADLEY "SCOTT" DUCHARME - (PRESENT) 

TRUSTEE:  BEVERLY FREUDENREICH (PRESENT)

ALSO PRESENT:

Matthew Rancourt, Business Manager
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A P P E A R A N C E S:

Vickie Adams, Kennebunk, ME

Susan Bloomfield, Kennebunk, ME

Kenny DeCoster, Kennebunk, ME

Joseph Webster, Biddeford, ME

Kevin Flynn, Kennebunk, ME

Bob Grillo, Kennebunk, ME

Bill Grabin, Kennebunk, ME

Bob Wuerthner, Kennebunk, ME 

Kathy Polletto, Kennebunk, ME

John Polletto, Kennebunk, ME

Curtis Mildner, Kennebunk, ME

Dr. David Wayne, Kennebunk, ME

Sandy Nedeau, Kennebunk, ME

Brian Beaudette, Kennebunk, Maine

Dan Sayre, Kennebunk, ME

Joyce Schnaars, Kennebunk, ME

Keith Schnaars, Kennebunk, ME

Tom Berry, Kennebunk, ME

John Burrows, Mousam and Kennebunk River Alliance

Casey Clark, Maine Department of Marine Resources

Tim Murphy, Saco, ME

Betsy Stevens, Kennebunk, ME

Landis Hudson, Executive Director, Maine Rivers

Robert Georgitis, Kennebunk, ME
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A P P E A R A N C E S (continued):  

Peter Gyimesi, Kennebunk, ME

Ian Durham, Kennebunk, ME

Corbin Hilling, NOAA Fish and Wildlife Service

Sarah Stanley, Executive Director, Kennebunk Land 

Trust

Matt Streeter, Vice-President, Trout Unlimited - 

Sebago Chapter

Ward Hansen, Kennebunk, ME

Albert Kolff, CEO, Mousam River Hydro, LLC

David Huntress, Brunswick, ME

John Costin, Kennebunk, ME

Kyle Scardino, Kennebunk, ME

Joseph Wolfson, Kennebunk, ME

Chauncey Copeland, Kennebunk, ME

Bill McDavitt, National Marine Fisheries Service

Oliver Payne, Kennebunk, ME

Peter Ashley, Cape Neddick, ME

Tim Sommers, Kennebunk, ME

(Other members of the public may have been present but 

not identified.) 
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TRANSCRIPT OF PROCEEDINGS 

THE VERBATIM PORTIONS OF THIS MEETING are supplied to 
you on the condition that receipt thereof will certify 
the accuracy of the spoken word but not that of the 
speakers. 

 

THE VERBATIM PORTIONS OF THIS MEETING are a 
transcript of the recorded proceedings and since the 
proceedings were not taken in front of a court reporter, 
accuracy in the depiction of speakers cannot be 
guaranteed in the colloquy of the transcript. 

 
THE VERBATIM PORTIONS OF THIS MEETING are the only 

official transcript which may be relied upon for 
purposes of verbatim citation of the proceedings. 
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Whereupon, President Cluff called the meeting to 

order at 5:00 p.m. 

PRESIDENT CLUFF:  This is being recorded so 

that it will be able to be viewed by others that were 

unable to meet tonight.  We are asking that we keep our 

public comments to about three minutes.  I think the 

last I heard, the General Manager reported that there 

was over 30 people on this call.  I'm not sure if all 30 

are going to want to speak tonight or not, but it could 

take a while to get through this process if it gets too 

lengthy.

If you do have written comments that you 

want entered into the record, those can be sent over to 

the General Manager and the General Manager will enter 

them into the record.  Tonight's meeting will also be 

transcribed and that transcription will also be entered 

into the record and sent to FERC.  If you have written 

documents that is one, two, three or more pages, we ask 

that you not read those comments verbatim, but give us a 

summary.  Otherwise, we're not going to make it through 

the timeline that we're looking at.  But, those comments 

can always be sent to the General Manager, again, and he 

will enter it into the record.

The General Manager -- I'm going to turn the 

meeting over to the General Manager.  He's going to run 
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the meeting from here, 'cause he has control over 

everybody that is joining us from Zoom, and that way he 

can select everybody for their comments and -- I think 

he has some opening words that he wants to say and then, 

after that, we'll come back to the Board before public 

comment, to see if the Board has any last words that 

they want to say to the public before we open it up.

So, Todd, it's all yours.

GENERAL MANAGER SHEA:  All right.  Thank you 

very much, Duffy.  I'm Todd Shea, General Manager of 

Kennebunk Light & Power.  The Trustees will be 

soliciting comments this evening on the FERC license 

surrender application for Project P5362.  Kennebunk 

Light & Power has held the license for our three 

facilities since 1982.  It's important to note that KLPD 

has operated the Kesslen generating facility in one way, 

shape, or fashion since 1893.

The surrender application and plan was 

unanimously approved by the Board of Trustees on 

December 15, 2020 with the culmination of a year's worth 

of deliberations, ample public discourse, much public 

comment and extensive legal and technical research.  The 

Board approved surrender application plan is the best 

financial -- in the best financial interest of KLPD and 

its ratepayers.  The years of supporting documentation 
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are available on our website, www.klpd.org.  

The Board approved surrender application and 

plan takes into consideration the historical nature of 

KLPD's and other's impoundments on the Mousam River, the 

non-jurisdictional nature of facilities immediately 

upstream of KLPD's facilities, the number of impediments 

on the Mousam River, industrial and utility uses of the 

Mousam River upstream of KLPD's stretch, the age and 

condition of KLPD's generating equipment, the cost of 

re-licensing and upgrading necessary to continue 

operation and any return on that investment, and 

community sentiment.

I'll ask now, Trustee Cluff, if he has -- if 

he, or any other Board members, have any comments before 

we open the public meeting.

PRESIDENT CLUFF:  All right.  I'll go around 

the Board and see.  

Scott, do you have any comments that you 

would like to make before we go to public comment on 

this surrender plan?  Scott?

TRUSTEE DUCHARME:  No.

PRESIDENT CLUFF:  Okay.  Beverly?

TRUSTEE FREUDENREICH:  I think we tried to 

do our due diligence on this and really work through the 

steps of it and tried to be careful with the wording and 
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that's why the public's input on wording and -- is 

important.  

There's been a lot of desire to have hydro, 

but it is expensive on refurbishing the -- the equipment 

and that's the challenge.  And, so, coming forward and 

being able to leave things as they are and not disturb 

the environment I think that was our goal.

PRESIDENT CLUFF:  All right.  Thank you, 

Beverly.

Dan, do you have any comments?

CLERK BARTILUCCI:  No, I don't.

PRESIDENT CLUFF:  Okay.  Thank you.  

Bobby?

VICE-PRESIDENT EMMONS:  No.  I think Beverly 

just said a good -- a good -- did a good job.

PRESIDENT CLUFF:  All right.  Thank you.

Yeah, I just -- I concur with what Beverly 

said.  I want to thank, you know, the Board for all of 

their hard work and time that they put into this.  I 

know it hasn't been easy.  I know at times we've been on 

different sides when it comes to this.  I think the 

Board has worked very hard over the years trying to 

drill down into this and do what is best for the 

community and I think the plan that we have put 

together, that we've all agreed on, some of us may be 
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happy with it, some of us may not be happy with it.  Or 

maybe we're just all in the middle, where we're able to 

move forward, but we're here and this is the final 

process and I think, you know, the Board should be 

commended on all of the work that they did with this, as 

well as the General Manager.

The General Manager has been the one 

steering the ship on this.  Without his guidance and 

some hard work, you know, we'd still be trying to work 

through this process.

GENERAL MANAGER SHEA:  Thank you, Duffy.

PRESIDENT CLUFF:  So, I thank everybody on 

this and, Todd, I'll turn the meeting back over to you.

GENERAL MANAGER SHEA:  Excellent.  So, like 

-- like the President said, we're going to try to limit 

the time to three minutes.  So I have a timer here.  I'm 

going to start timing when you begin speaking.  What 

I'll do is, I'm going to go in order of the folks on my 

screen.  I'm not necessarily alphabetical, although I 

might start alphabetically.  I'm going to go through the 

folks on my screen.  I will ask that you un-mute.  If 

you wish to speak, un-mute, introduce yourself, let us 

know if you are a KLPD customer, your interest, and make 

your comments, please, and I'll remind everyone when I 

-- when I get to you.
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And I'm going to start with what as I see as 

Vickie Adams.  If you have any comments, please un-mute, 

Ms. Adams.  There you go.  Oh.  There you are.

MS. ADAMS:  Okay.  I guess what I would say 

first of all is I think it was a good decision not to 

continue making the electricity because, you know, I 

totally agree with the Board on that.  But I'm very 

concerned about the fact that the dams will remain and 

continue to be an obstruction for the anadromous fish 

that swim up the river.  

I also am aware that these river herring are 

really important for the lobster industry.  They use the 

herring as bait and the population of river herring is 

-- is far less.  According to one source only one 

percent of what it was historically.  So that's my main 

concern now, is I think the dams are an obstruction and 

I would like to see a lot more effort towards either at 

least fish passage or removal of the dams.

So, that's my opinion and that's all I have 

to say.  Thank you.  

GENERAL MANAGER SHEA:  Ms. Adams, are you a 

KLPD customer?

MS. ADAMS:  Yes.

GENERAL MANAGER SHEA:  Thank you very much.  

Thank you for your comments.
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Next is going to be Susan Bloomfield.  If 

you have anything you'd like to add, please, Susan, 

un-mute yourself, introduce yourself, and -- and go on.

MS. BLOOMFIELD:  Hi.  Can you hear me okay?

GENERAL MANAGER SHEA:  I can.

MS. BLOOMFIELD:  All right.  Good.  Thanks, 

Todd.  Good evening.  My name is Susan Bloomfield.  I'm 

a West Kennebunk resident and a ratepayer, and I would 

like to speak in opposition to KLPD's proposal to 

surrender the three dams, gut them, and I feel, 

irresponsibly, leave them in place.  These obsolete dams 

obstruct the natural flow of the water.  They adversely 

affect the water quality.  They disrupt fish spawning 

and migration cycles, and, without question, the entire 

natural ecosystem of the Mousam is gravely impacted by 

the dam's presence.  

And all of this over the years has been 

undisputed.  To restore the Mousam to some semblance of 

its balanced ecological past, the dams need to be 

removed.  Leaving the dam structures in place is the 

equivalent, I think, of leaving garbage in the road.  At 

its core it's selfish and irresponsible, a dangerous 

impediment to the flow, and it becomes somebody else's 

problem to address.

Gutting the dams and leaving them in place 
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implies abandonment.  It implies irresponsibility.  It 

implies irresponsibility.  And I need to ask the Board 

and Mr. Shea, is that what you want for KLPD's legacy on 

the river?

This is your chance to take full 

responsibility for opening the river and restoring pride 

in this resource.  The long-term health and vitality of 

the Mousam is in Kennebunk's best interest.

Thank you very much.  

GENERAL MANAGER SHEA:  Thank you very much, 

Ms. Bloomfield.  And you did say yes, you are a KLPD 

customer?

MS. BLOOMFIELD:  I am.

GENERAL MANAGER SHEA:  Thank you.

Next up is going to be Kenny DeCoster.  If 

you care to speak, I've asked you to un-mute.

MR. DE COSTER:  Thank you.  

GENERAL MANAGER SHEA:  Thank you.

MR. DE COSTER:  My name is Kenny DeCoster.  

I'm a resident and a KLPD ratepayer.  I'm going to echo 

the sentiments that were just said.  I mean, when I 

first moved here 20 years ago, the Lafayette Center, the 

dams, all are very historic, they -- you know, it's part 

of the past and it was -- it was part of the core of 

Kennebunk.  But when the licenses for the dams came up 
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for renewal and I found out how little electricity was 

being generated, it felt like an opportunity, an 

opportunity that since the dams were no longer an 

economic gain for the Town, they could be removed and 

when the river runs free, there's much more of a -- 

there's an ecological benefit, but there's also an 

economic benefit.

Vickie Adams mentioned the herring 

supporting the lobsters and there is sports fishery 

downstream and that would all be enhanced with the 

removal of the dam.  Like Susan Bloomfield said, the -- 

the dams are obstructing the river.  When you take them 

out, the water quality goes up and the river gets 

restored, and I -- I do believe that KLPD has the 

responsibility not to leave them in place.  They are 

still going to need maintenance and, you know, they -- 

they aren't doing anything, and I realize that it costs 

money to take them out, but I think in the long run, 

we're going to see a lot bigger benefit.

Those are my comments.  Thank you for 

letting me speak.

GENERAL MANAGER SHEA:  Thank you, Mr. 

DeCoster.

Next up I have Joseph Webster's iPhone.  

Joseph Webster's iPhone, if you'd like to speak.
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MR. WEBSTER:  Hi.  My name is Joe Webster.  

I live in Biddeford, Maine.  I'm here to say the dams 

need to go.  I think it is extremely irresponsible to 

leave them in and even building fish ladders is not 

adequate.  I'll keep it short and sweet and say that's 

all.  I feel very strongly about this.

GENERAL MANAGER SHEA:  Thank you, Mr. 

Webster.

Next up I've got Kevin Flynn.  Kevin, if 

you'd like -- there you go.

MR. FLYNN:  Can you hear me?

GENERAL MANAGER SHEA:  Yes.

MR. FLYNN:  Okay.  I'm Kevin Flynn, I'm a 

ratepayer in Kennebunk.  I live in Kennebunk.  I've been 

here for a long time and fish in the Mousam River.  I 

swim in the Mousam River.  I kayak in the Mousam River.  

Fresh water, salt water, you name it, and I love that 

river.  It's very close to my house.  I live just a 

couple of blocks away and I look at it just about every 

day one way or another and I would love to see those 

dams removed and that lower section of the river in 

Kennebunk, which amounts to about 40 percent of the main 

stem of the river, give that a chance to run free.

You know, everybody in town who pays any 

attention to that river know that there's a -- there is 
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a river herring run in the river.  You can just stand 

down by Kesslen Dam and look into the water at the end 

of May, early June and you will see masses of fish down 

there.  I've caught and eaten shad in that river and 

they taste pretty good.  I generally catch and release, 

but, you know, shad is -- is a real tasty fish, so I do 

eat them once in a while.

That -- that river has some real potential 

for restoration.  I think it's tragic to leave those 

dams in place.  I don't understand why all three are 

being considered to be left in place and certainly they 

should be looked at if you -- you know, for fish 

restoration, fish passage at the very least, but from a 

maintenance standpoint, I don't understand the, you 

know, where your -- in your plan you really outline the 

long-term maintenance costs of those dams going forward.

Yeah, you can let them alone for a few years 

and nothing is going to happen probably, but that isn't 

going to be the case over a long period of time.  I've 

heard some estimates of over a half a million dollars in 

20 years.  It could be significantly more.  I don't see 

where that is in your plan and I'm concerned about that.

But, primarily, I'm concerned about the 

river, the water quality.  You know, the Town of 

Kennebunk has a sewage treatment plant that dumps 
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effluent into the tidal portion of that river.  What's 

coming downstream is very important to how that sewerage 

gets diluted and how clean the river is down at -- as 

far down as Parson's Beach. 

This is one of the biggest resources in 

town.  Yes, taking the dams down will be a change, but 

the river will be beautiful, I believe, and all of the 

recreation opportunities that we have now would be 

enhanced if those dams were removed.

Thank you very much and I appreciate the 

work that the members of the Board are doing and have 

continued to do.  I know it's a lot of work to -- to be 

on any board and you guys have -- have done a good job.  

But I do think this -- this plan is lacking in -- in the 

way that it addresses these dams.  Thank you.  

GENERAL MANAGER SHEA:  Thank you, Mr. Flynn. 

Next, Mr. Grabin.  Maybe it is alphabetical.  

No, it's not.  Oh, can't hear you, Bill.  You're 

un-muted, but we can't hear you.  Want me to come back 

to you, Bill?  Okay.

Next is R. Grillo.

MR. GRILLO:  Grillo, yes.  My name is Bob 

Grillo.  I'm a Kennebunk resident and KLPD customer.  I 

appreciate all of your efforts in this project.  I know 

it's been long, and difficult and time consuming.  I do 
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support removal of all the dams, but my main comment 

tonight is that your surrender plan does not address dam 

safety.  You're leaving the impoundments behind these 

dams.  They're old, they need maintenance, and without 

FERC oversight, the District will be solely responsible 

for the safety of these dams.  

I live downstream of the dams, one of 

hundreds of Kennebunk residents that do, that could be 

damaged, you know, by a dam failure here and I'd implore 

you to take the safety of these dams seriously.  I would 

like to review your dam monitoring and safety plan at 

some point and maybe I could call and find out where 

that is, but that is something I want to review 

carefully and stay on top of to make sure you're meeting 

your responsibilities here.

Thank you.  

GENERAL MANAGER SHEA:  Thank you, Mr. 

Grillo.

Next up -- are you ready, Bill?

MR. GRABIN:  I think so.  Can you hear me?

GENERAL MANAGER SHEA:  I can hear you, Bill.

MR. GRABIN:  Okay.  I'm Bill Grabin, a 

Kennebunk resident and KLPD ratepayer.  I just want to 

make one comment tonight, at this point anyway, which is 

that six months ago, approximately, KLPD received 
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letters from NOAA, the federal agency, as well as the 

Commissioner of Maine's DEP, (the Department of 

Environmental Protection), the Commissioner of Maine's 

DMR, (the Department of Marine Resources), and the 

Commissioner of Maine's IF&W, International -- Inland 

Fisheries and Wildlife -- too many acronyms 

--(inaudible) -- letters addressed to KLPD saying 

essentially that as you will be decommissioning the dams 

that are under your ownership, we'd like to invite you 

to talk about the plan.  They're concerned about the 

health of the rivers and the water quality, something to 

that effect, and we would love to get together with you 

--(inaudible) -- whatever, and share our thoughts and 

let you know what resources we might have available, and 

KLPD's response was -- was absolutely nothing.  Zero.

GENERAL MANAGER SHEA:  We lost you, Bill.  

Wiggle your -- we lost you right there.

PRESIDENT CLUFF:  Todd, also, can you see 

who Chuck is and mute him because we're getting feedback 

from whoever that is.

GENERAL MANAGER SHEA:  Okay.

TRUSTEE FREUDENREICH:  I had difficulty 

hearing Bill.

PRESIDENT CLUFF:  Yeah, Bill was -- I could 

hear Bill, but it was --
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GENERAL MANAGER SHEA:  It was choppy.

PRESIDENT CLUFF:  There was some background 

noise in there as well.

MR. GRABIN:  Where did you lose me?

GENERAL MANAGER SHEA:  We could hear -- it's 

the way it's been.  If you keep talking, we'll hear you 

in the recording.  We just -- you cut out a moment ago 

completely.

MR. GRABIN:  Okay.  Thank you.  I was just 

saying that KLPD received these letters from the state 

and federal agencies.  They did not take them up on 

their offer at all to hear what they had to say, to hear 

what they might contribute to KLPD's deliberations and 

considerations.  Instead, KLPD just elected to get 

together with their attorney in a series of executive 

sessions and put together a decommissioning plan.  And I 

just think it's outrageous that they did not even 

respond to the agencies and hear what they had to say 

and these letters are available and posted on KLPD's 

website -- (inaudible) -- and I encourage people to take 

a look at them.  I don't understand why KLPD did not 

include them in the work they did as they put together 

their decommissioning plan.  Thank you. 

GENERAL MANAGER SHEA:  Thank you, Bill.

Next is listed as Joan, but I'm fairly 
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certain that Bob is going to speak.  Mr. Wuerthner?  

Hang on, Bob.  I've got to -- Bob, I've got to un-mute 

you.  There you go.

MR. WUERTHNER:  Okay.  Good.  Yeah, it's 

Bob.  Ratepayer, resident of Kennebunk and just -- when 

I read the draft, I was surprised that you're still 

using the Alden Report to, I guess, suggest that there's 

no fish in the water.  I can't believe that.  It -- 

first of all, it's ten years old and it -- it doesn't -- 

it doesn't pass the smell test.  As Kevin and any number 

of people have said, in the spring at the base of 

Kesslen, the river herring, the shad are -- you can't 

miss them.  They're there.  And even if you -- if you 

drive across the bridge this weekend, just look down and 

you'll see guys fishing.  So there are fish in the river 

and the -- they can't get upstream.  

So, I urge those of you that have not, you 

know, walk down from -- from Rotary Park, there's -- 

there's a nice path and take a look at the fish and 

we've got to save them and help them grow and increase.  

So, again, this is for the fish and we need fish passage 

or we need to take the dams down to save that resource.

GENERAL MANAGER SHEA:  Thank you, Mr. 

Wuerthner.

Next up is -- I see Mr. Polletto.  It says 
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Kathy.  Oh, I see Mrs. Polletto.  Please un-mute 

yourself and speak if you wish.

MRS. POLLETTO:  Okay.  There's both of us 

here.  We're John and Kathy Polletto and we are 

ratepayers and we're Kennebunk residents.

MR. POLLETTO:  Yeah, Todd, I have a couple 

of questions.  First of all, I'm in favor of keeping the 

dams.  If the dams are removed, do we know what kind of 

sediment or waste that's in the riverbed will be -- will 

be picked up and will -- will go downstream into the 

ocean?  Do we have any kind of a sense as to what kind 

of a volume that might be at this point?

GENERAL MANAGER SHEA:  As the President 

said, Mr. Polletto, in the interest of time, it won't be 

question and answer.  That information is available on 

our website, though.

MR. POLLETTO:  Oh, okay.  Go ahead.

MRS. POLLETTO:  The other thing is, I'm in 

favor of keeping the dams.  We live on the river, but we 

also, especially during COVID, we have seen a lot of 

activity with people, you know, using kayaks, canoes, 

and whatever and it's really been nice to see it used 

much more.  I know everybody is concerned about fish, 

but I think we should also be concerned about the people 

that need the recreation.  Plus, if the fish come 
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through the dams, they can only go so far, because 

there's dams upstream that will not be coming down, so I 

don't see -- they'll never get to the lake.

And then, the other thing I'm really worried 

about is, number one, what was -- oh, yeah, when we have 

lowered the water -- when KLPD has, we have like a --

MR. POLLETTO:  Culvert.

MRS. POLLETTO:  Culvert on our property and 

actually that is lower than the actual riverbed, so 

you're going to have a real problem, 'cause we're not 

the only ones that has a culvert, with water just being 

stagnant, bringing mosquitoes and everything else into 

that one area and other areas along the river.  So, I 

really feel that by removing the dams, the water is 

going to go down to a trickle.  It's not going to be a 

big river like a lot of these people believe that there 

are.

And the other thing I just want to mention, 

when we had the vote a few years ago, the percentage of 

the residents here in Kennebunk voted to keep the dams, 

so I'd keep that in mind.

Do you have anything else to say?

MR. POLLETTO:  No.

MRS. POLLETTO:  Okay.  Thank you.

MR. POLLETTO:  Thank you.  
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GENERAL MANAGER SHEA:  Thank you, Mr. and 

Mrs. Polletto.

Next up, if you wish to speak, Mr. Mildner.  

Curtis, you're un-muted, but I still can't hear you.  

You've -- maybe your microphone is not plugged in.

MR. MILDNER:  Yeah, I have this fancy 

headset today to use because I'm working at the computer 

all the time, but thanks.  I'm not trying -- I don't 

plan on speaking for hours, but I do have some comments 

on the filing, and questions in general.  I just have a 

lot of questions and I think these questions are pretty 

serious and that, you know, they need to be answered 

before the people of Kennebunk can move forward.

First thing, in the report it says the -- 

the decommissioning plan describes will have no 

environmental effects.  No environmental effects.  

Pretty extreme statement since the dams are already 

having environmental effects in terms of reduced water 

quality, it affects the type of fish and also the limits 

on the type of fish that can go up the river.

Yes, I understand that it's nice to have a 

pond, but if there's a free flowing river where people 

could fly-fish, they could kayak up and back, and I 

think that is -- that just doesn't seem to be correct.  

No environmental effects?  And plus, as it was a few 
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years ago, we had some public benefit to the dams.  That 

is, we had electricity.  Now there's no public benefit 

and so I'd like to see the Trustees really take a 

complete look at the environmental effects of keeping 

the dams versus dam removal or keeping the dams and fish 

passage.

Which brings me to the next topic, which 

really is your financial duty to the ratepayers.  I - I 

am really from Missouri, about the cost of maintaining 

these dams in a safe way.  I know that there was a 

report done.  Is it the GZA Report?  I think this report 

is now four-and-a-half year's old.  I hope that you 

didn't use this report to come up with your estimate of 

what it's going to cost to maintain the dams, because 

they just plug in numbers.  $100,000 every ten years.  

I've been in business a long time, and when I'm doing a 

spreadsheet that pushes things way out in the future, 

you put in a plug number.  It's not really clear that's 

a real number at all and it could be a very big number.  

So, what are we strapping the ratepayers with over the 

course of the dams?  Indefinitely repairing and 

maintaining structures I understand were not built for 

longevity?  I think that's going to be a big question.

The cost alone could be significant and I'm 

not sure that the idea of just leaving them in place -- 
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it may sound simple, but over the course of time that 

doesn't seem so fiduciary -- so fiscally responsible.

And then I get into, of course, the whole 

safety issue.  Leaving old dams in place with no real 

plan to protect the people below them is crazy and you 

can see throughout history a number of catastrophes that 

have resulted from dams collapsing and some of these are 

pretty significant dams.  Even those people who live 

upstream of the Kesslen Dam would be surprised how much 

water could come crashing down and how it could affect 

their property if these dams were not maintained.

So, I guess -- Like I said, I'm from 

Missouri on this.  I'd like to see more facts and I 

realize you guys have been working hard and working 

years on it, but both for the environmental, safety, 

cost, I think there needs to be a lot more investigation 

of this before you move ahead with any decommissioning 

plan.  And that plan needs to be backed up with rigorous 

data, clear thinking, transparent information.  

So, unfortunately, based on what I've seen, 

I think -- I think you've got some more work to do in 

order to really meet what the people of Kennebunk are 

going to need.

GENERAL MANAGER SHEA:  Thank you, Mr. 

Mildner.
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Mr. Wayne, Dr. David Wayne, you are up -- 

you are down -- you are back there.  I'll go with you 

next, sir.

DR. WAYNE:  Okay.  Can you hear me?

GENERAL MANAGER SHEA:  I can.

DR. WAYNE:  David Wayne, resident of 

Kennebunk and a ratepayer.  And first, I want to 

congratulate you on what I think is -- it's a very 

straightforward, it's a simple plan.  It does take into 

account fiscal responsibility in large part.  We would 

be, as ratepayers, paying a huge amount for the 

multi-million dollars that it would cost to not only 

take down the dams but reclaim the land around.

I particularly liked one of the footnotes, 

Footnote 5 in the document itself, which talked about 

the possibility of, in the future, if clean energy is 

available, that that might be an option for us, because 

that was a primary reason for keeping the dams in the 

first place.

With the 18 inches that the water -- the 

depth of the water, we do know that most fish would not 

survive based on the temperature of the water and so on.  

The pollution impact is huge potentially, knowing what 

was on there.  I'd -- and so I'm very much in favor of 

the report.  I think FERC will come back and tweak it a 
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reasonable amount, probably asking for things like 

signage and so on.

I do have a question.  I know they're not 

being answered now, and perhaps this would be directed 

at Mr. Cluff, and that is, although it is a historic 

site, Kesslen is not on the national registry of 

historic sites, and of course, has to have KLPD do that, 

and I'd love to know the implications of that going 

forward for the Town of Kennebunk.  

Thank you.

GENERAL MANAGER SHEA:  Thank you, Dr. Wayne, 

and either Duffy or I will get back to you in response 

to your question.

Okay.  Next in line I see Sandy and Ed's 

iPad.  If you'd like to speak, please un-mute yourself.

MS. NEDEAU:  Hello.  Can you hear me?

GENERAL MANAGER SHEA:  I can hear you.  Can 

you give us your name, please?

MS. NEDEAU:  Yes.  My name is Sandy Nedeau.  

I am a resident of Kennebunk and a ratepayer.  But -- 

and I, too, would like to advocate for taking the dams 

down, removing them.  I am concerned with the 

maintenance costs and safety as well, but I have been a 

teacher for more than 50 years, and pride myself on 

advocating for young families and the least among us.  
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And in this case, I wanted to speak to the incredible 

opportunity for young children, older children, families 

together to fish in the river.  It gets -- fishing is a 

-- is an historic pastime for Mainers.  It gets people 

of all ages off devices.  It teaches them incredible 

life skills and it teaches and reinforces a love of 

nature and conservation.  We live in a magical little 

town and we need to conserve and empower people to 

absolutely love the nature that is all around us.  

I also read that fish in the river can have 

a huge impact on the commercial fisheries in the Gulf of 

Maine and we all know that that is our bread and butter 

for our state and I'm very anxious to protect that as 

well.  I feel like a -- a viable, vital river, and lucky 

for us it runs right down through town, will bring a lot 

of people to town, as well.  Fish runs are a lot of fun 

to watch and throughout the state in rivers that have 

been restored, that has become a real draw to the town 

which, of course, in turn, supports the food industry 

and I think that is a piece that no-one has spoken to 

and I think it needs a lot more attention before a 

decision is made to leave dams in place.  So, I would -- 

I would strongly advocate for removing them.

Lastly, I want to say that I've served on a 

lot of boards and it is a thankless job, and I want to 
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thank everyone of you for your time and your 

consideration as you keep moving through this process.  

Thank you.  

GENERAL MANAGER SHEA:  Thank you, Ms. 

Nedeau.

Up Next, Mr. Beaudette.  Brian Beaudette I'm 

asking you to un-mute.  

MR. BEAUDETTE:  Yup.  Can you hear me?

GENERAL MANAGER SHEA:  Yes, I can.

MR. BEAUDETTE:  So, my name is Brian 

Beaudette.  I'm an architect in the Town of Kennebunk.  

I am a Kennebunk resident.  I am a KLPD ratepayer, and I 

actually live on the Mousam River.  In fact, my house 

has a beautiful view of the cove.  That said, I am still 

in favor of removing the dam, not keeping them in place 

with a fish ladder.  I am in favor of absolutely 

removing the dam.  There's -- there is no use for it.  

As people have already mentioned, there's a huge 

environmental impact if we keep the dams in place and, 

unfortunately, I know this is a public hearing, and I 

know that you have a deadline for your letter and I've 

been to many of these meetings before over the past few 

years, and I've seen the direction that this Board has 

taken and I don't think you're going to take any of our 

advice to heart.  I think you're going to still submit 
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the letter that you've already come up with.  So, I feel 

like, unfortunately, what everybody here is saying is 

falling on deaf ears and it's very disheartening to 

realize that a company that I rely on for electricity is 

so anti-environment.

You know, you claim on your brochures that 

you are trying to be green with your solar panels and 

whatnot.  You can never, ever claim that you are a green 

agency if you agree to leave these dams in place.  I'm 

extremely passionate about that and I can't believe that 

you have not listened to the people who have gone to all 

of these meetings over these past years.  It's just very 

discouraging.

That's all I've got to say.

GENERAL MANAGER SHEA:  Thank you, Mr. 

Beaudette.

Up next I've got Dan Sayer.

MR. SAYER:  Hi, Todd.  Longtime fan of the 

show.  First time calling in.  Thanks for taking my 

call.  I'm a Kennebunk resident and a satisfied KLPD 

ratepayer.  I am a fan of your work especially when CMP 

has outages.

Dams damage ecosystems.  It's just a fact.  

The tradeoff for that damage is the production of 

electricity through hydropower.  Hydropower has a lower 
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carbon footprint than burning fossil fuels, but it does 

has certain significant environmental impact on 

fisheries, water flow, water quality, the accumulation 

of pollutants, and so on.  

Surrender in place is unwise.  It's a half 

measure.  It doesn't avoid the costs of removal.  It 

just postpones the cost to a later date without 

addressing the ongoing cost of maintenance, the 

estimated cost of future removal, or the potential 

damage that would come from a failure.  I am, therefore, 

requesting that dam removal be undertaken now.  If there 

happens to be a pollution remediation problem buried in 

the river, that cost won't go away or get cheaper by 

leaving it in place and postponing it.  The postponing 

and environmental reclamation always makes it more 

expensive.

The benefit of energy production from these 

dams is gone.  So the dams should be gone too.  You've 

got a tremendous opportunity right now to make a 

dramatic improvement to our town's landscape.  

Government and nonprofit organizations have all advised 

KLPD of the benefits of dam removal, and I recommend 

that KLPD seek partnerships to plan, fund and execute 

dam removal in order to restore the natural flow of the 

river in its Kennebunk run to the benefit of local fish 
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and bird habitat and to provide recreational benefits 

like paddling, fishing and swimming that will be 

enhanced with the dams gone.

Thank you. 

PRESIDENT CLUFF:  Todd?  Todd, you're muted.  

GENERAL MANAGER SHEA:  All right.  Let's try 

this again.  There we go.

Ms. Schnaars, you're on.

MS. SCHNAARS:  Hi.  It's Joyce Schnaars here 

and my husband, Keith Schnaars, as well.  We're 

Kennebunk residents and we've been following the process 

the Board has been going through with regard to 

surrendering the license and we are in favor of removal 

of the dams; going the full nine yards.  I think that 

the process could be, you know, a little bolder, in 

terms of going the nine yards again and removing the 

dams along with the surrendering of the license.

I do agree with what Mr. Beaudette had said, 

as well as Mr. Sayer that just spoke, so we will second 

that, as well.

Also, I want to know if it has been taken 

into consideration surrendering the dams to the state 

for removal; is that a possibility?  Just throwing that 

out there.  But the dams should go.

Thank you.  
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GENERAL MANAGER SHEA:  Thank you very much, 

Ms. Schnaars and Mr. Schnaars.

Down here in the corner I have Chuck.  

Chuck, would you like to speak?

(No verbal response.)

GENERAL MANAGER SHEA:  One more time.  

Chuck, would you like to speak?  Un-mute yourself.

(No verbal response.)

GENERAL MANAGER SHEA:  All right.  I will 

move on then to Tom Berry.

MR. BERRY:  Okay.  I'm Tom Berry.  I'm from 

West Kennebunk and I'm a KLPD -- again, a satisfied 

customer.  I'm so glad that my power almost never goes 

out and when it does, it's for, maybe, thirty minutes, 

so it's a very reliable source and I appreciate that.  I 

appreciate the work that you gentlemen and you folks do 

on the Board.  

I do recommend removing the dams.  Just, my 

own experience, anybody who has been on the river far 

upstream, up in West Kennebunk, up by Yankeeland 

Campground where I am, there's a qualitative difference 

between the water that's up there and what's below the 

dam at Main Street -- below Main Street.  

I was on a canoe two summers ago.  I thought 

it would be a wonderful experience to get a canoe out on 
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the river because I -- someone gave me the opportunity, 

but I was shocked when I got on there.  The river -- the 

water is just black.  I don't know if it's just full of 

sediment or what, but -- but it seemed like -- it seemed 

dead to me.  There were turtles but that was about it.  

I didn't see any sign of fish or any -- much bird life 

even.  It was -- it was like -- it was hideous.  It 

seemed like a dead river to me.

But, when you get on below the river where 

the water is actually flowing, I would say that the 

difference is stark and I would like to see as much of 

the river returned to that level of life and quality.  

It would be a great thing.  

Thank you.  

GENERAL MANAGER SHEA:  Thank you very much, 

Mr. Berry.

Next we will go with John Burrows.  That's a 

grin if I've ever seen one.  Wait.  You've got to 

un-mute, John.  There you go.

MR. BURROWS:  Can you hear me now, Todd?

GENERAL MANAGER SHEA:  Wow.  Yeah.  I'll 

turn it down a little bit.  I can hear you, John.

MR. BORROWS:  All right.  Thank you.  Yeah, 

I just caught an Atlantic Salmon up in Quebec in that 

picture so I was quite thrilled.  As you can see behind 
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me, I found the nine fish in the Mousam River and so 

this photo from May 25, 2018 right below the Kesslen 

Dam, there were over 900 fish that day.  These are 

alewives, blue-back herring, and some American shad.  

They were all up there that day.  Some lobstermen in 

their cast netting catching lobster bait at the same 

time and so I've been fishing the river for 20 years, 

year in and year out, season to season, and I can 

absolutely tell you that the Mousam is really a tale of 

two rivers.

You've got below Kesslen Dam, which is full 

of life and then you have above Kesslen Dam, which while 

there is a great beauty and supports wildlife and bird 

species, none of those species would be harmed by the 

removal of the dams.  In fact, just about all of those 

communities and populations would be enhanced by that.

In addition, in response to a comment 

earlier, removal of these dams, which as you all know 

I'm strongly in support of, would open up nine miles of 

the main stem of the river plus about six miles of 

tributaries.  That is actually a very large amount of 

habitat, particularly for a river the size of the 

Mousam.  And since I work on river restoration 

professionally now for about a quarter of a century, I 

can say that in other parts of New England people would 
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spend millions and millions of dollars to be able to 

open up that much habitat.

And, before I continue, I just should go 

back and say that I am a Kennebunk resident and a KLPD 

ratepayer.  And for a little bit of history when my 

family first moved to town, back in the 1930s, my 

grandparents worked at the Kesslen Shoe Company.  They 

were managers there before moving on to owning and 

operating inns in Kennebunkport.

As a kid, back in the late '70s early 1980s, 

I remember going up to the river where Twine Mill is and 

where Dane Perkins is now, and Twine Mill wasn't there 

or -- the mill was there.  There was no dam in 1980.  

The dam was completely breached.  Dane Perkins was a 

pile of rubble.  There was a small little shallow 

impoundment.  That was it.  

So, when we're talking about dam removal, 

you know, we're talking about removing two structures 

that have been there for, you know, about 40 years.  You 

know, Kesslen Dam has been in place off and on for quite 

a long time and KLPD has been operating it for about 130 

years and I think, you know, putting the context of -- 

of that human history into place with the history of 

going back 12,000 years with the Native Americans that 

depended on fish in the river or our first settlers when 
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we were part of Wells in the 1600s, 1700s, 1800s that 

harvested shad and salmon and everything from this river 

is really important.

I guess the last thing I'll say before Todd 

shuts me off is, I do think you're missing an 

opportunity here.  The last three or four years when we 

were dealing with the shenanigans of America First Hydro 

and other things, where we probably could have come 

together and put some resources together and found a 

solution that the vast majority of the community could 

have supported, you really did not do a lot to actually 

look at in depth dam removal, to look at fish passage in 

combination with dam removal.  And I think, if you look 

back, when you guys, KLPD, looked at, you know, the 

process you went through to decide whether or not to 

renew your license and decided smartly not to, look at 

the public comments that came in then.  You know, they 

were about evenly split, 50/50, between people who 

wanted the dams in, people would wanted the dams to go, 

but a large number of supporters of people who wanted 

the dams to stay in, wanted fish passage.  They said, 

let's have both.  Let's keep the dams, but let's put in 

the fish passage and try to find that balance.

I don't think that you actually achieve 

balance by doing that, but that is something that the 
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overwhelming number of folks in town I think would 

support and I would ask KLPD to reconsider that.

I think, lastly, I guess I just want to 

express kind of my sadness in terms of the process 

moving forward and really just the strategy that you 

guys, KLPD, is taking.  I'm going to refer back here to 

your, you know, legal memo from August of last year 

where the bottom of Page 1, it states, and I'll quote, 

"No removal.  No passage.  The Mousam is a damned 

river."  It's that kind of approach and attitude that 

will leave the Mousam a damned river and it will put 

KLPD and the Town of Kennebunk on the wrong side of 

history.  

And I really wish that wasn't the attitude, 

but that's what's driving this and it's unfortunate that 

you're going to take that approach and go to FERC with 

that, but if you're going to do so, I will ask you, as 

Mr. Wuerthner mentioned before, please stop using crazy 

falsehoods like there are only nine fish in the river.  

Be honest about your reasoning.  Don't perpetuate these 

outright lies and just say that this is what you believe 

needs to be done for economic reasons or whatever, but 

stop with just perpetuating these incredible lies and 

misconceptions which do nothing but harm.

Thank you.  
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GENERAL MANAGER SHEA:  Thank you, Mr. 

Borrows.

Next, Casey Clark, from the Department of 

Marine Resources.

MR. CLARK:  Okay.  Can you hear me okay?

GENERAL MANAGER SHEA:  I can hear you, yes.

MR. CLARK:  Thank you.  My name is Casey 

Clark.  I work for the Maine Department of Marine 

Resources.  I'm not a resident of Kennebunkport.  I was 

just calling in to reiterate what many of your residents 

and ratepayers have reiterated tonight, which is that 

the Department of Marine Resources and other agencies 

have reached out, have provided an olive branch in hopes 

of providing resources and giving you the help that we 

think you likely would need to move forward with an 

informed decision for dam river or fish passage at these 

dams.

As many of your other constituents have 

mentioned tonight, there is a cost of leaving the dams 

in place.  Long-term, there are maintenance costs, there 

are safety risks and other things that are associated 

with that and the same goes for any sediment that's 

behind those dams, that if you're not dealing with it 

now, you're likely going to deal with it at some point.  

And constructions costs and contractor costs will only 
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go up over time.

So, I'm advocating that we would like to, 

you know, extend that olive branch again and have that 

conversation.  As our letter, which is dated July 22, 

2020 stated, there are many agencies within the state, 

as well as federal agencies that would like to sit down 

with you and have a conversation about we can work 

towards a solution for your residents and we're here to 

provide those resources.  We are not trying to argue one 

way or the other, but provide you resources so that you 

can make an informed decision.

With that, I'll reserve the rest of my time.  

Thank you.

GENERAL MANAGER SHEA:  Thank you, Mr. Clark.

Next up I see Tim Murphy.  If you would like 

to speak, Mr. Murphy, please un-mute yourself.

MR. MURPHY:  Yeah, I'm also not a resident 

of Kennebunk.  I live in the nearby town of Saco and I'm 

also a student at UMaine, Orono, which happens to border 

the Penobscot River.

I'd just like to say that I'm in favor of 

total dam removal.  Many of you have probably already 

heard about the Penobscot River restoration and the 

things that it's done for the river.  I'm a fisherman 

myself.  I enjoy spending time on the water and I 
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believe that restoration of this river is the right 

thing in many aspects.  I appreciate the comments from 

everyone before me and that's all I have to say.

GENERAL MANAGER SHEA:  Thank you very much, 

Mr. Murphy.

And next I have Betsy Stevens.  If you would 

like to speak, please un-mute yourself.

MS. STEVENS:  Can you hear me now?

GENERAL MANAGER SHEA:  I can.

MS. STEVENS:  Okay.  I'm Betsy Stevens.  I'm 

a 25-year resident of Kennebunk and I do appreciate our 

local energy company.  I think that you have been 

incredibly responsive to the needs of the ratepayers and 

I want to thank you for that.

I'm also a retired biologist.  Well, I guess 

once you're a biologist, you're always a biologist.  

When I started realizing what the situation was with the 

dams, was actually when I was down in the turbine room 

with my grandson and a program where each week the town 

had a program where we visited different areas of town.  

So, I actually got to see that turbine spinning down in 

the basement by the dam, so I felt connected to it.

But I have also witnessed videos taken of 

fish that -- the anadromous fish that work their way -- 

that get stymied by the presence of the dam and I feel 
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very strongly about dam removal and as our speaker from 

the DMV [sic] expressed, I think that you have not 

necessarily utilized all of the resources for input and 

conversation about --

I have seen rivers that have had the dams 

removed and in spite of some people's concerns, the 

volume of water coming down the river is going to be the 

same volume of water in total.  It's not going diminish 

because the volume -- how much is in the watershed and 

that's going to continue the way it has in the past.  

So, what we will end up with if the dams are removed, is 

an incredibly beautiful river with, perhaps, new 

vegetation along the sides, new habitat for new 

critters.  We might even get river otters.  So, I would 

be very excited to see the dams removed.

And I am concerned about the safety issues.  

There has already been, about ten years ago, a pretty 

serious situation that occurred.  We just don't want 

anymore uncontrolled changes that might end up with 

floods or with people being hurt.

So, I'm in favor of dam removal and I 

appreciate everyone's input and thank you for listening 

to me.

GENERAL MANAGER SHEA:  Thank you very much, 

Ms. Stevens.
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Next I have -- I don't think Matt has 

anything to say.  If he does, I'll ask him later.  We've 

got Landis Hudson.  If you would like to comment, please 

un-mute yourself, Landis.

MS. HUDSON:  Thanks, Todd.  Yes, I'm Landis 

Hudson and I'm not in Kennebunk.  I'm in Yarmouth.  I'm 

the Executive Director of Maine Rivers and I have been 

watching this process in Kennebunk for many years and I 

admit that I'm quite disappointed by the Draft Surrender 

Plan, which I've reviewed.  It's pretty unimpressive and 

I, frankly, think it's a disservice to the future 

generations of your community.  It essentially puts off 

the costs of safety, flooding, and fish passage onto 

either other people in the state of Maine or future 

generations.  So, I'm quite disappointed by this and 

also somewhat perplexed.

I mean, the surrender plan, for example, 

says that, you know, there's been a long history of dams 

and no required fish passage.  For example, 1954.  I -- 

it's just kind of baffling to me that -- that KLPD 

hasn't taken some of the assistance that has been 

offered over many years from many different 

organizations to try and find a better path forward for 

this river.

I think, as a community, you deserve better.  
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Your river deserves better and your -- your future 

generations, the kids who are in kindergarten now I 

would hope that they are coming through -- by the time 

they are coming through high school, I would like to see 

a better -- a better plan for the future of this river.

GENERAL MANAGER SHEA:  Thank you.  I assume 

you're done, Landis.  Thank you.  There she is okay.  

She muted herself.  

All right.  Next up I have Mr. Robert 

Georgitis.  Mr. Georgitis if you care to speak, un-mute 

yourself, please.

MR. GEORGITIS:  Hi.  Bob Georgitis.  I am a 

ratepayer and a nearby abutter to the river, but not 

right on it.  An interesting discussion.  My perspective 

is that I think that the economic benefits of hydropower 

have been proven over the years.  I also agree that 

there should be fish passage.  I think that your 

surrender plan is okay at this point, given where we are 

and the state of the technology, but if we look at where 

we're going to go down that path in the future, I would 

hope that we would be able to resurrect the idea of 

cogeneration, allowing for fish passage, and the 

recreation, and all the benefits that everybody is 

looking for, but keeping that door open and I think 

that's -- your surrender plan doesn't really speak to 
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that, other than abandoning what's in place.

I think that the town's people spoke loudly 

about wanting to keep what's there because of the 

impacts and it's not just about the fish.  We can solve 

the fish issue for the next nine miles, but I have not 

heard anybody tell us what the potential is there for 

habitat for fish.  Everybody talks about wanting to go 

and use and go fishing, but nobody wants to pay for it.

These other agencies have said we'll be 

willing to partner and talk with you about this, but 

KLP's responsibility is to look at the fiscal impacts on 

us as ratepayers and we have that part and I think what 

you have done with the surrender plan is appropriate at 

this point in time.

Thank you.  

GENERAL MANAGER SHEA:  Thank you, Mr. 

Georgitis.

Next I have -- oh, Peter Gyimesi.  I'm 

sorry, Peter.  I just never get it right.  If you 

un-mute, correct me.  If you'd like to speak, please.

MR. GYIMESI:  Can you hear me?

GENERAL MANAGER SHEA:  I can.

MR. GYIMESI:  Great.  Thank you.  Good 

evening, everybody and thank you to the Board for -- for 

all of your work through these years on this process.  
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It's difficult balancing the desires with what you hear 

in town against the interests of two sides in this 

conversation.  

So, I'm in support of -- of keeping the dams 

as outlined in your surrender agreement.  I also support 

fish passage and continued hydroelectricity to power the 

maintenance on these dams through the balance of their 

life.  I think there is something to be said for the 

current recreation that's offered in the river now.  The 

environment built over more than hundreds of years and 

there are endangered species in there as well.  So, 

there is a great of deal of beauty between Duffy's and 

95 in those impounded areas and then further up for 

sure.

So, I'm concerned at how quickly we're going 

from surrender in place to -- to the only solution is to 

take the dams down.  I'm concerned about what the 

implications will be to the environment, and what the 

costs associated with it will be.  I think we need to 

have a much better understanding of what the impacts to 

the environment will be.  If the dams come down, what 

the cost will be for remediation or restoration.  You 

know, I think there are a lot of moving parts here and I 

think we have to get some hard numbers around these 

things and look at our various options including 
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hydropower and fish passage.  

Thanks very much.

GENERAL MANAGER SHEA:  Thank you, Peter.

Next up I have iPhone3.  Lauren is the name 

that shows up.  iPhone3 if you would like to speak, 

please un-mute yourself.  iPhone3, Lauren, second 

chance.  Would you like to speak?

(No verbal response.)

GENERAL MANAGER SHEA:  Okay.  I'll move on 

from iPhone3, Lauren.  And next I have Mr. Ian Durham.

MR. DURHAM:  Thanks.  Can you hear me?

GENERAL MANAGER SHEA:  I can hear you.

MR. DURHAM:  All right.  Good.  Thanks.  So, 

I'm a resident of Kennebunk and I'm a ratepayer.  I am 

also a -- someone who uses that river a lot.  I like to 

fly-fish on the river.  I also canoe on the upper river 

above Mill Road a lot, and I just -- a couple of 

comments.  The -- my biggest concern here is that -- so, 

first of all, we've sort of been through this for -- 

I've been talking to my daughter about this.  My 

daughter is a senior in high school and she did a 

project on this in seventh grade.  So, we've been doing 

this a long time.

My personal opinion is that I would love to 

see the dams removed.  However, I also understand the 
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logistics surrounding that are difficult and, you know, 

it's a money issue and there are lots of -- lots of 

issues surrounding that and I would also -- if we don't 

remove them, I would love to see fish ladders, but I 

also understand the costs associated with that.

A lot of people have talked about some of 

the, you know, we need -- we need studies and costs.  

We've been through this over the last seven years.  

There are detailed reports that have been out about how 

much it costs to put these things in.  I think the -- 

you know, this stuff is known.  

I think what concerns me -- I want to -- I 

want to echo what people said, John Burrows in 

particular, I think the two things that bother me.  One 

is, a lack of -- so I'm a scientist and so the -- the -- 

the misuse of science in a lot of this has bothered me 

and I think I really would encourage you to make sure 

that you -- you make sure that whatever you present to 

FERC, you make sure that the science is solid. 

There are fish in there.  There are fish in 

there below the dams.  There are fish in there above the 

dams.  They are not the same type of fish, but there are 

fish in both places.  I catch them all the time.  It's a 

routine thing.

There are -- you know, the -- certainly, we 
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know what would happen if we took them out.  We know -- 

you know, there have been studies on remediation, how 

much sediment there is behind, et cetera, et cetera, et 

cetera, so -- but I think that -- I think that the 

science needs to be made -- you have to be honest about 

the science when you present it to FERC.  

The other thing is that I think from the -- 

the standpoint of the long term, what bothers me most 

about this particular plan is the long-term maintenance.  

That worries me, so I -- you know, I would hate to see a 

dam fail, so while my preference is to take them out.  

If you're not going to take them out, that they be 

maintained in some manner such that, you know, there -- 

because I have seen dams fail before.  Dams that have 

not been maintained and you've got the State telling you 

that, you know, they're there and willing to work with 

you on some of this stuff.  It seems like after seven 

years we could have -- we could have come to some kind 

of agreement that -- that everybody -- or most people in 

the town would have been okay with.

Nobody is going to love it, because there 

are passions on both sides.  Nobody is going to love the 

final decision, but this just seems -- what you've 

decided seems like a copout.  It seems just like we're 

just going to leave them and I really worry about the 
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long-term maintenance and what could happen long term 

with that.

I mean, you know, I would hate to see 

anything happen to people downstream and I'm not exactly 

downstream, but I'm only about 500 yards away from the 

river down in the lower portion and if anything ever 

happened, I could see some damage to my house.

I understand the people who don't want to 

see their recreation taken away, but I just think there 

could have been more done to reach some kind of a mutual 

agreement where all sides were a little bit more -- felt 

heard and that we wouldn't have to push it -- push the 

buck down the way a bit and leave it for future 

generations, 'cause I do think it's going to be a 

problem in the long term.

Thank you very much.  I do appreciate KLPD's 

work, though.  I like my rates and I like never having 

the power out, so.

GENERAL MANAGER SHEA:  Thank you, Mr. 

Durham.  Okay.  So after Mr. Durham I have Corbin 

Hilling.

MR. HILLING:  Hi.  Can you hear me?

GENERAL MANAGER SHEA:  I can hear you.

MR. HILLING:  Okay.  I'm a NOAA Fish and 

Wildlife Service employee and I'm just checking in to 
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see what's going on and I'll reserve my time for other 

folks.

GENERAL MANAGER SHEA:  Thank you very much.  

The next one I have is Sarah Stanley.  

Sarah, if you would like to add comment.

MS. STANLEY:  Hi, Todd.  Can you hear me?

GENERAL MANAGER SHEA:  I can hear you.

MS. STANLEY:  Okay.  Perfect.  Firstly, I 

just want to say thank you, Todd, and the Board for 

giving an opportunity for everyone to have a chance for 

comment on this and thank you for your work on it.

My name is Sarah Stanley.  I'm the Executive 

Director of the Kennebunk Land Trust.  The Land Trust is 

a nonprofit membership powered organization.  The Land 

Trust is based in Kennebunk.  I'm not a ratepayer.  I'm 

here on the call in my capacity as the Land Trust 

director. 

I want to keep it short in the interest of 

time because I know we only have a limited amount of 

time here and I just wanted to reiterate that the Land 

Trust sees this as an opportunity to work with Kennebunk 

Light & Power to ensure the protection of wildlife 

habitat and recreational opportunities along the dam, so 

I hope that we can continue some of our initial 

discussions that -- and comments that were made earlier 
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in past calls and I'd love to continue those discussions 

with Todd and the Board.  

So, thank you so much for your time and we 

hope that we can remain connected.

GENERAL MANAGER SHEA:  Thank you, Sarah.

Next up, let's see.  Matt Streeter is who I 

have listed.  Matt, if you'd like to speak, please 

un-mute yourself.

MR. STREETER:  All right.  Thank you very 

much, Mr. Chair.  I'm not a ratepayer or a resident, so 

I won't take too much time, but I am a member of the 

Board of Directors of the Sebago Chapter of Trout 

Unlimited, which covers Southern Maine from about 

Brunswick south and west to the New Hampshire borders, 

so the Mousam River is square in the center of our 

membership area.

And what I can say from experience, taking 

out a number of dams with Sebago To You and other groups 

and individuals, is that there are a lot of sources of 

funding for dam removals because of the ecological 

benefits; both private and government funding.  So, the 

cost of dam removal can be mitigated in that way.  

And also, a few comments about the sediment 

issues.  In my experience, the sediment is a technical 

challenge and there's always a solution to it.  So, if 
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it's addressed in the process of the removal, as part of 

the removal project, that can really be addressed and, 

again, with -- hopefully with outside funding sources, 

it doesn't -- you know, it doesn't cost the ratepayer 

very much if anything.

And, finally, I would say, organizations 

like Sebago To You and other nonprofits that are 

dedicated to river conservation will probably be pleased 

to partner with Kennebunk Light & Power District in 

raising funds for removal if removal becomes the 

objective.  So, I encourage you to consider that.  Thank 

you.  

GENERAL MANAGER SHEA:  Thank you.  

After Mr. Streeter we have Ward Hansen -- 

well, Ward H it says.  I'm assuming Ward Hansen.  Would 

you like to speak?

MR. HANSEN:  I Would.  Can you hear me?

GENERAL MANAGER SHEA:  I can, Ward.

MR. HANSEN:  Okay.  I don't see my picture.  

I don't know what's going on.  I just want to say I am a 

ratepayer of Kennebunk.  I -- I can't get this to come 

up.  There we go.

GENERAL MANAGER SHEA:  There you go.

MR. HANSEN:  Okay.  Okay.  I am far more 

concerned about the financial risks if the dams were 
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removed.  You know, I just heard a gentleman speak about 

the sediments, but we have no idea what the costs would 

be.  We don't know what could be found.  There are 

hundreds of people that kayak and use the river as it 

is.  If the dams were removed, they said the average 

depth would be 18 inches.  I remember when the flyover 

was done and in some places the water was deep and in 

others it was quite shallow and it would require you to 

have mud boots or something to get out of your kayak and 

portage to the next section.

I just did also want to read something here.  

It says right in your report that despite the long 

history of the dams, at no point has fish passage been 

required.  For example, in 1954, in connection with the 

construction of the existing concrete Kesslen Dam on 

pre-existing concrete footings from the prior wooden dam 

which was then being replaced, Maine Department of 

Inland fisheries and Game Commissioner advised the 

District that the Department would not require a fish 

way at that time.

It's now 65, 70 years later.  I find it hard 

to believe that if you were to take the dams out and 

they could make it up over the rocks at the -- at the 

foot of the Kesslen Dam, that the water is going to be 

warm because it's very shallow and how far they're going 
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to go up, they're never going to go all the way up to -- 

up to Mousam Lake, so I'm not sure what really is going 

to be accomplished, but I've also had Lyme Disease, like 

five years ago.  A particularly dangerous -- unless 

caught early.  I'm concerned about what kind of diseases 

and problems could arise if -- if we take these dams 

out.  There's a lot of unknowns.

And just one final comment.  I hear these 

constant comments about oh, maintenance here, 

maintenance there, but even if you look at the original 

Wright-Pierce report, and the difference between the 

revenue and the costs is about five-and-a-half million.  

That was the financially worst case scenario.  That five 

million worked out to $40.00 per ratepayer per year.  

I'm certain that under any of these scenarios being 

discussed, we're going to be far lower than that.

So, I think people are trying to work up too 

much over the monetary issue and that -- you know, 

you've got -- and just one final comment is, as someone 

said earlier, why are the fish, which have not been in 

there for many, many years, far more important than the 

people and the current environment that exist?

Thanks.  That's all I have to say.

GENERAL MANAGER SHEA:  Thank you, Ward.  

Next I have Albert Kolff.  Mr. Kolff, if you'd like to 
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speak, please un-mute yourself.

MR. KOLFF:  Yes.  This is Albert Kolff. 

GENERAL MANAGER SHEA:  Would you care to be 

seen, Albert?

MR. KOLFF:  No.  That's not necessary.

GENERAL MANAGER SHEA:  Okay.  Thank you.

MR. KOLFF:  My name is Albert Kolff, a 

ratepayer and CEO of Mousam River Hydro, LLC, Kennebunk, 

Maine.  In reviewing the KLPD December 15th surrender 

plan, Page 6-II, Reason For Surrender, the paragraph 

footnote says, quote, The District believes that it 

could be possible in the future for some other entity to 

operate a hydropower project in this area of the Mousam 

River on economically rational terms, end quote.  Mousam 

River Hydro, LLC continues to have the unequivocal 

intent to apply for a license to operate the existing 

three hydro powered dams to provide clean energy 

required to offset the climate change and provide fish 

passage.

If KLPD is truly interested in a minor 

waterpower project occurring in the future, the current 

surrender application plan should be modified by 

mothballing the hydropower equipment instead of removing 

and salvaging the equipment.  

Bancroft Contracting Corporation, operating 
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five hydro dams in New Hampshire, provided Mousam River 

Hydro with an outline of their visual observations from 

their site visit of the three lower Mousam hydro 

facilities on October 15, 2020.  Numerous safety 

concerns were noted for each of the dams, but the 

overall observation was to renovate existing equipment 

as the most cost effective way to restore hydropower.  

New equipment would required additional civil 

engineering adding additional higher costs.

On Page 8-V, Decommissioning Plan, the last 

sentence on Paragraph 1, quote, the District will 

perform additional development specific decommissioning 

activities as summarized below, end quote.

For the three dams, Kesslen, Twine Mill and 

Dane Perkins the following six bullets make restoration 

of the existing hydro equipment unfeasible.  

One, disable the floodgates, Kesslen.  You 

can't even check the quality of the hydro-dam safety 

without keeping the floodgates.

Two, permanent close or fill the penstock.

Three, disable runners, chain in place.

Four, dismantle and sell the generators for 

scrap.

Five, remove step-up transformers and store 

for refurbishment or reuse.
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And six, remove and sell all electrical 

equipment for salvage reuse.

We believe that mothballing the hydro 

equipment in a revised decommissioning plan is less 

costly to KLPD and will allow Mousam River Hydro the 

unequivocal intent to apply for the preliminary license 

application at the conclusion of the decommissioning 

activities in phase two.

That about summarizes our feelings.  Thank 

you.  

GENERAL MANAGER SHEA:  Perfect timing, 

Albert.  Thank you very much.  Did you have your timer 

on, as well?

All right the next person in line here, I 

apologize, I can't toggle my -- oh, there we go.  Okay.  

So, we were at Albert.  I have David Huntress -- is 

next.  If you would like to speak, please -- there.  

You've un-muted yourself.

MR. HUNTRESS:  Can you hear me?

GENERAL MANAGER SHEA:  I can hear you.

MR. HUNTRESS:  All right.  My name is David 

Huntress.  I'm a resident of Brunswick.  I periodically 

head down to Kennebunk to fish the Mousam and also to 

canoe and kayak on the river in proximity to the dams.

Reading through the plan as presented by 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

KENNEBUNK LIGHT & POWER DISTRICT - OPEN PUBLIC MEETING
JANUARY 26, 2021 59

KLPD I note that it's really inadequate for a number of 

reasons.  One, I don't believe it follows the NEPA, the 

National Environmental Policy Act, that FERC is going to 

be looking at this under and specifically, it's not 

giving fair balance to the environment and with that, 

there's -- there's a lot of potential here for fish 

species like American shad, blue-back herring, you know, 

sea-run river trout.  The river itself right now, as 

others have pointed out, is a tale of two rivers above 

and below the dams.  Particularly, downstream is really 

healthy, really vibrant.  In fact, the Mousam, the lower 

Mousam below the dams, supports one of the top four 

recreational American shad fisheries in the state of 

Maine.

This is not a river without fish and yet, 

the draft plan as provided is trying to cherry pick data 

from the presence/absence study, which is not a study to 

be designed to quantify how many of whatever fish 

species are down there.  The document also does not even 

cite how many river miles are affected by these dams.  I 

just did a quick, kind of tape-off on Google Earth.  

It's close to nine miles of river.  The Edwards Dam is 

only about a 12 mile impoundment with a couple of miles 

above that until you get to the next series of dams that 

lack fish passage.
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There's now five million -- in excess of 

five million river herring swimming through that reach 

of river, so to say there's nothing here is very 

disingenuous to the people of the state of Maine.  

Frankly, my 12 year old niece could have wrote a better 

document than this one.

Thank you.  

GENERAL MANAGER SHEA:  Thank you, Mr. 

Huntress.  

Next up we have Mr. John Costin.  Mr. 

Costin, if you would like to speak, please un-mute 

yourself.

MR. COSTIN:  Thank you very much.  I'm even 

going to -- I'm even going to show my beautiful face, 

maybe.

So, I am -- I would describe myself as a 

proud Kennebunk Light & Power District member.  One of, 

I believe, three consumer owned electric utilities in 

the state of Maine, a feeling which is deepened having 

moved my business from Kennebunk to Sanford, 

transplanting an identical operation from one utility to 

another, that I swear by KLPD.

GENERAL MANAGER SHEA:  Thank you, John.

MR. COSTIN:  One of the great things about 

having waited a long time to speak is that a lot of 
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other people made points that you're going to make and 

you get questions of your own answered.  I would like to 

quickly make a special shout-out to Betsey Stevens who, 

just in case you might have missed it, pointed out that 

we don't need to speculate, conjecture or assert 

anything about what a dam-free river would look like, 

because we have a dam-free river below the dams, below 

the Kesslen Dam.  That's what it would look like.  It's 

the same amount of water going in and going out.  So, 

when people talk about muddy trickles, no.  That -- that 

is -- that's factually incorrect.  We know what it would 

look like.

It took me a while to realize that surrender 

was a bit of a misnomer, because the dams themselves, I 

believe, are not being surrendered, but, rather, the 

license.  So, putting on my business owner cap, I would 

say we really have to think of the dams as assets.  I 

know some people think of them as liabilities, but I'm 

saying, in the strictest business sense, they're assets.

What they are is radically underperforming 

assets and underperforming assets are extremely costly 

in the long term.  There is no way to escape the fact 

that the dams are going to continue to cost the District 

and its ratepayers a lot of money over time.  It's 

merely a question of how far we spread it out before 
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they either completely decompose, which is a long, long, 

long time, or some government entity forces the District 

to remove them.  And during that time span, we incur all 

of the costs of maintaining an underperforming asset and 

all the more loosely construed liabilities of -- of the 

dangers of having those assets in place.  I cannot 

fathom how one can make an economic argument for leaving 

those underperforming assets in their present location.

Thank you and I'm going to leave you now, 

not because I don't love you all, but because the Select 

Board meeting is beginning.

GENERAL MANAGER SHEA:  Thank you, Mr. 

Costin.

Okay.  So the next I have up -- where did he 

go?  Kyle Scardino.  Would you like to speak, Kyle?

MR. SCARDINO:  Yes.  I'm trying to get this 

to pop up.  Can you hear me?

GENERAL MANAGER SHEA:  I can hear you.

MR. SCARDINO:  Okay.  It seems a number of 

people have hit on points that I was gonna speak to, but 

I want to leave time for everyone to comment.  

I think that the presentation of there being 

the number of fish being able to be counted on two hands 

is absurd.  Probably for the last decade or so I have 

been going to the Kesslen Dam with my son and every May, 
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near the end of the month, the river is chockfull of 

alewives, river herring and shad and they've got -- 

they've got nowhere to go.  They -- I'm -- I'm in favor 

of the dams coming down for a number of reasons.  

But the other concern that I have is that my 

same son, when he was young and was going to daycare on 

Intervale Road, which is not far from upriver from the 

Kesslen, and there were some serious floods up there.  

To the point that people required federal assistance 

from the government to elevate their homes.  People 

needed to leave their homes and also there -- it was -- 

it was -- it was such a high flood that -- that the 

ground was so saturated that at the daycare, the in-home 

daycare that my son went to, a gargantuan tree came 

uprooted and fell toward the house by the daycare and it 

crushed a box truck, from the box -- the box truck, 

rather, prevented it from smashing into the daycare 

itself.  So, you know, I have concerns and feelings for 

the people not just the -- the environmental health and 

for the fish species.

So, I didn't -- maybe I missed it, any -- 

anyone voicing concerns about the -- just the health of 

the -- of the water, for one, is terrible above -- above 

the dams and in the impoundments.  I wouldn't -- I 

wouldn't put a towel in that river and I hope that you 
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will take these things into consideration and I 

appreciate you allowing me time to talk.  Thank you.

GENERAL MANAGER SHEA:  Thank you, Mr. 

Scardino.

Next up we have -- let's see.  We went from 

Joe -- I'm going to go to Dr. Joseph Wolfson.  If you 

would like to speak, please un-mute yourself.

DR. WOLFSON:  Hi.  I'll be very brief.  I 

have a science background and everything that I've read 

about the dams to me seems that they're environmentally 

unsound.  I think that we have a responsibility to our 

future generations to do everything we can to correct 

whatever problems we can.  

I don't see much reason to keep the dams 

around.  I realize it might be a short-term expense.  

I'm a ratepayer of Kennebunk Light & Power.  I live in 

Kennebunk.  I appreciate the good service I've gotten.  

I would be willing to pay slightly more to see the dams 

come down.  I don't think it's just favoring fish over 

people.  I think there are other environmental concerns, 

which I won't go into detail because other people have 

already described them.

Thank you very much.  

GENERAL MANAGER SHEA:  Thank you, Dr. 

Wolfson.
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Next up we have, I believe, yes, Chauncey 

Copeland.  Chauncey, if you would like to speak, please 

un-mute yourself.

MR. COPELAND:  Can you hear me?

GENERAL MANAGER SHEA:  I can hear you.

MR. COPELAND:  Okay.  I'm a Kennebunk 

resident and also a KLPD ratepayer.  I think that the -- 

the Board's plan -- I support.  I think it -- they've 

captured in their document the -- everything.  The key 

-- the summary of key factors regarding the elimination 

of hydro generation capabilities, but also the 

advantages of retaining the existing three dams.

The issue of hydro generation, dam 

retention, elimination, fish passages, et cetera, have 

been a topic of multiple -- many discussions, meetings, 

public input, nonbinding resolutions, et cetera for a 

number of years and I think that the Board has taken 

those into consideration and is reflected in that 

document.

I personally would have preferred to 

continue hydro generation by some entity and clearly, 

several outside organizations determined that hydro 

generation would be economical with upgrades to existing 

equipment.  So, I feel like, you know, it's -- if key 

components could be retained so that hydro generation, 
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if deemed necessary as a critical infrastructure need in 

the future, the dams, again, could be utilized with the 

upgraded hydro-generating equipment.

I did have a concern with the plan as it 

relates to the proposed disabling of the Kesslen 

floodgates.  It is my understanding that in 2014 the 

chain and gear mechanism for these floodgates were 

replaced with a new hydraulic automated system.  Now, if 

retained, it would provide a measure of defense against 

extensive flooding and associated damage.  In addition, 

they could be utilized to manage the river water level 

should dam maintenance be required.

So, in closing, what I'd like to do is quote 

from an article I read at American Rivers, a document 

entitled:  Explain Dam Removal - A Decision Making 

Guide.  And I quote, while hundreds of dams have been 

removed, that does not mean that all dams should be torn 

down.  Many dams continue to serve important public and 

private functions such as flood control, irrigation and 

hydropower generation.  In some cases, changing the way 

a dam operates will provide ecological improvements to 

the river.  In other cases, removing a dam could have 

adverse eco -- ecological effects such as the release of 

contaminated sediments that are too costly to mitigate.  

And in some cases, dams are retained because they 
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represent a significant aspect of the country -- the 

community's history.  And I think that's where we are at 

this point.

So, in closing, again, I would like to thank 

the Board for all of their time and effort on this.  I 

know that this has gone on for years and I know it's a 

lot of hard work and I do appreciate your efforts on 

this.  Thank you.  

GENERAL MANAGER SHEA:  Thank you, Chauncey.

Up next, I believe I have Bill McDavitt.  

Bill -- there you go.

MR. MCDAVITT:  Hi.  My name is Bill 

McDavitt.  I think I'm probably the only person who is 

from out of state.  I live in Massachusetts and I'm a 

contractor for the National Marine Fisheries Services.  

I'll make this quick.  I just want to 

reiterate or sort of back up the points that Casey Clark 

from MDMR made.  We did send a letter to the Board back 

in July of 2020 noting that surrender was coming up and 

we were -- we'll just say, our door is open and we're 

happy to talk.  We certainly see restoration potential 

on this river.  We think that fish passage above the 

three dams would help improve the overall population.  

The National Marine Fisheries Service is part of the 

Department of Commerce, so we're very interested in the 
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economic -- the economic impacts and the fact that a 

restoration would have to the lobstermen, which was 

mentioned, to cod fishermen.  So, we're very interested 

in the overall picture in terms of how restoration would 

help the economy and some of the fisherman that -- that 

really have been struggling because of -- for a variety 

of reasons, but we do think that restoration holds 

promise for -- for the -- for the overall economy.

So, again, we had that letter sent to the 

Board and we're happy to talk.  Thank you.

GENERAL MANAGER SHEA:  Thank you, Mr. 

McDavitt.  

Next up I have 7qwduj.  If you would like to 

speak, 7qw, please un-mute yourself.

MR. PAYNE:  Hi.  My name is Oliver Payne.  I 

live on the Mousam River below the dams.  I'm a 

ratepayer and, of course, a Kennebunk resident and I'm 

just -- I've become pretty skeptical of the claims that 

this -- the dams, especially Kesslen will become viable 

sources of hydropower.  I think that was kind of the -- 

the premise years ago on which the vote of the town 

people did favor keeping the dams.  They -- they were 

largely sold on the fact that it was going to generate 

power.  I understand that one company has tried to 

submit a proposal to do that and it was apparently kind 
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of a joke, so I'm kind of skeptical about that.

And, as for recreational opportunities, I 

live on the lower Mousam as I mentioned.  I paddle.  I 

swim in it.  It's a beautiful river.  I lose my water 

everyday by the way when the tide goes out, but I'm glad 

to see it come back and I understand that people above 

the dam will lose their little pool at certain times of 

the year but it will come back.

But I'm struck every time I go visit people 

I know upstream from the dam, how stagnant and often 

unattractive the shoreline looks.  It doesn't 

necessarily -- I don't think it's true to say that the 

dam will look -- that the river will look worse once the 

dams are removed.  Further, right now the amount of 

paddling one can do above the dams is pretty limited by 

the fact of the dams themselves.  You get to Kesslen, 

you go a few miles, but then you have to portage or 

stop.

I think opening it up will -- will create a 

beautiful scene and I just think it's -- as for the fish 

versus the people, you know, I think it will benefit 

both.  I think people above the dam will come to 

appreciate the beauty of a free flowing river and as for 

the fish, you know, people have been winning the war 

against nature for a long time and it's really about 
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time we start to think about the fact that letting 

nature have a chance is really in all of our best 

interests; not just that of the fish.

Thanks very much.

GENERAL MANAGER SHEA:  Thank you, Mr. Payne.

Next up, I'm going to ask you to un-mute, 

Mr. Peter Ashley.  There we go.

MR. ASHLEY:  Hello?

GENERAL MANAGER SHEA:  Hello, Peter.

MR. ASHLEY:  Hi.  Have you got anyone else 

ahead of me?

GENERAL MANAGER SHEA:  No.  You're the -- 

you're up.

MR. ASHLEY:  Oh, wonderful.  My name is 

Peter Ashley and I was -- I was hired by Phil Davis of 

Kennebunk Light & Power, the manager, and worked with 

Don LaPoint, the foreman of the facility, and Don 

LaPoint and I and the crew did probably 80 or 90 percent 

of the installation work for all of the equipment that 

was added at Dane Perkins and Twine Mill.  Kesslen was 

already running.  We got that running first.  This was 

right at the oil embargo situation and CMP was upping 

the rates to Kennebunk Light & Power.  I think it was in 

the range of about 30 percent and that was in the era 

right after the late '70s and before '81 and we started 
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putting the dams and Jeff Stevens did Dane Perkins, 

poured the concrete for that and all of the rest of the 

concrete that was needed and he also did the Twine Mill.  

Neither of the places had dams in them at that time.

Mike Harper was the British engineer on the 

job and he did all of the basic design of how the 

equipment was to be placed and during that time, the 

stress was really paramount.  People were running around 

the countryside running, trying to figure out what to do 

about the oil problem and maybe some of you are old 

enough to remember that.  I certainly was.  My wood 

stove got used quite a bit.

But I wish to talk tonight about the future 

that has been proposed by this surrender license.  The 

surrender license talks about pouring concrete about -- 

about various pieces of equipment at Dane Perkins and 

going to Twine Mill for scrap, although I have been 

trying to let them know that I think I know what the 

problem is there to make the machine go, but so far they 

haven't talked to me about actually going up there and 

doing that.

So, it leaves Kesslen.  Kesslen has the most 

-- pardon me -- most history for the Town.  Thousands of 

families, hundred of thousands maybe by now, of children 

and grandchildren, great grandchildren, et cetera, have 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

KENNEBUNK LIGHT & POWER DISTRICT - OPEN PUBLIC MEETING
JANUARY 26, 2021 72

owed their life to that factory in that location with 

the hydropower and in -- in the era they had a big fire 

in 1903 that destroyed the Kesslen corner.  This was 

before Kesslen, and on Roz Magnuson's book, Trunks, 

Textiles & Transits that's available at the Brick Store 

Museum, you can see on Page 59 the remains of the 

basement of Kesslen and you can also see that the log 

dam is still there.  In the background, behind the log 

dam, on the far side of the impoundment, you can see the 

huge granite blocks, which was part of the dam that kept 

the water from going out into the street and running 

down Water Street.  The dam took a corner and went along 

the upriver face of Kesslen, the building that was 

there, and, therefore, that part is also part of the 

dam.

And, so, if FERC starts talking about 

removing the dam, I'm not sure where anybody would want 

to stop.  I don't think they'd want to take out Kesslen, 

the Lafayette Center and all of that, just because you'd 

have to take out the dam.  I would like to envision 

something, and listen carefully about my concept of 

saving the historic elements in that area.  Leave the -- 

leave the generator there.  We know that the windings 

are burnt.  We know that it doesn't produce any power.  

We know that it would take a lot of money to fix.  We 
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know that the runner down the bottom, the draft tube on 

that was repaired -- replaced by Sharon Staz and the 

crew when it was partially fallen away and so we know a 

lot about that machine obviously.  You know, they're 

running the machine for quite a few years, 40 -- 40 plus 

years.

So, if you just pour concrete around the 

runner down at the bottom, and you pour concrete around 

the head dam -- head gate at the top, and obviously the 

runner isn't going to turn, the generator isn't going to 

turn, because you poured concrete around it, but when 

you stand on the bridge near the new survey marker and 

the new bridge concrete right by your feet there, and 

you look through the windows at the generator, if you 

had a bunch of floodlights there at night on a timer, 

you would be able to look through those windows to see 

the generator and the switchboard, et cetera, and 

obviously the electrical equipment would have been 

disabled, and I think that would fulfill the FERC 

requirement for disabling that location.

You're certainly not going to try and tear 

it apart and who knows what would happen to the 

foundation of Kesslen trying to get those pieces out of 

there and I'm sure Mr. Cluff wouldn't want to have 

anything happen to the floor underneath his restaurant 
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there.  So --

GENERAL MANAGER SHEA:  Peter.

MR. ASHLEY:  What?

GENERAL MANAGER SHEA:  Five minutes.

MR. ASHLEY:  Oh, okay.  That's the concept.  

You put some floodlights on it, you look at it.  It's 

like going by a store window or a shop and all of the 

visitors get a chance to see what the hydro situation 

looks like and I think you figure out the money.  You've 

saved a pile of money by doing it that.

That's it, Todd.

GENERAL MANAGER SHEA:  Thank you, Peter.

MR. ASHLEY:  Okay, bye-bye.  Thanks a lot 

for doing your job.

GENERAL MANAGER SHEA:  All right.  The next 

one.  The last caller that I see that I haven't heard 

from is Tim Sommers.  Tim already un-muted himself.  Go 

ahead, Tim.

MR. SOMMERS:  Thank you, Todd.  A couple of 

things.  First of all, I'm a resident of Kennebunk.  I 

have kids in the school system.  I'm a ratepayer of 

Kennebunk Light & Power.  I enjoy working with you 

folks.  I did the high school project as project 

manager.  I enjoyed working with KLPD.  I enjoy having 

you as a local service.
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I am -- I have a couple of comments.  First, 

on the cost.  I know that there's been a lot of talk 

about costs.  40 years ago the Town of Kennebunk entered 

into and got bonds to build this hydro project.  As of a 

few years ago, we were still paying on that note.  So, I 

don't know.  There's not -- there wasn't much of a 

return on investment there.  If we're still paying on a 

note from 40 years ago.

The cost of keeping the dams is -- is a mute 

point.  It's done.  It's over.  It's been proven.  

There's no point in keeping hydro generation going any 

longer.  It just -- it does not make sense.

To the letter, I was disheartened.  I've 

been involved in this process for, I don't know, seven, 

eight years now.  I've been interested in the river and 

I've provided a lot of public comment, written a lot of 

letters along with a lot of folks and I feel very much 

like our concerns were not supported in this letter to 

FERC, not supported in this plan.  It was very one sided 

and really steered by, you know, folks that want to keep 

their pond behind their house. 

It did not input -- we've documented on 

numerous, numerous occasions the amount of fish that are 

in the river.  There's a commercial fishery in the river 

a couple of hundred yards down from the Kesslen Dam that 
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operates every spring.  So, to say that there is 

virtually no fish in the river is a -- completely 

untrue.  I know, you know, folks have seen the amount of 

herring and everything in the river in the springtime.  

There are anadromous fish coming up the river and 

they're getting stopped by the Kesslen Dam.  That's just 

a fact and to leave that out of this plan really, really 

upsets me for all of the time that I've put into this.

So, you know, there's -- this river is a 

public resource.  Yes, we have some assets/liabilities 

as a town on these -- on this public resource, but at 

the end of the day, we have to do what's best for the 

public for this river.  We have to do the responsible 

thing.

You know, when I was brought up, I was 

brought up that you leave something a little better than 

you found it.  When I take my kids camping, I make them 

pick up trash from people left trash at the campsite.  I 

see no difference in what we're talking about here.  We 

have a legacy dam.  Yes, at some point in the past they 

produced power, they drove the economy with -- you know, 

they were -- they were a resource.  They are no longer a 

resource.

We need to be -- the river needs to be 

restored and our plan as a community of Kennebunk needs 
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to show -- needs to show that.  We need to be cognisant 

of that.  You know, I understand that there's some 

costs.  I understand there's some risk.  I do 

construction for a living.  I can tell you with great 

certainty, in my view, there's no better time to do a 

project like then than right now from a cost 

perspective.  It's only going to get more expensive.

So, you know, I am not interested in kicking 

this can down the road and having my kids pay this.  If 

we've got to suck it up and restore the river and clean 

up some sediment, then we need to do that now.  It's the 

responsible thing to do and not leave it for future 

generations.

So, I guess in closing, I urge the Board and 

Todd to relook at this letter before -- you know, before 

it gets finalized or sent and let's put some real data 

in there.  Let's talk about the fish that are actually 

in the river, documented.  Not cherry pick, you know, 

from -- from -- and you, like so many other folks do, 

and, you know, put this through the spin cycle and spin 

it to, you know, to our point of view.

So, thank you.  

GENERAL MANAGER SHEA:  Thank you, Tim.

All right.  President Cluff, I'll turn it 

back over to you.  I'm going to do another quick scan, 
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but the other page -- everyone has spoken, Mr. 

President.

PRESIDENT CLUFF:  There's your timer.

GENERAL MANAGER SHEA:  Yup.  I'd rather it 

shut up now.  All right.  Good.

CLERK BARTILUCCI:  Time to get up.

PRESIDENT CLUFF:  All right.  Thank you.  I 

would like to thank everyone who has joined us this 

evening and provided their comments.  The Board will 

have one last discussion on this matter, which will be 

at our next meeting in February, which is February 23?

GENERAL MANAGER SHEA:  Yes.

PRESIDENT CLUFF:  That's our next scheduled 

meeting.  So, at that point, that will be the last 

discussion by the Board on this prior to the document 

being sent.  So, I don't know if any of the Board 

members have any comments this evening, or they want to 

wait until our final meeting on this, but I'll go around 

and ask.

Dan, do you have any comments?

CLERK BARTILUCCI:  No.  No, I don't.  Thank 

you.  

PRESIDENT CLUFF:  Thank you.  Scott?  Scott?  

Is he still with us, Todd?

GENERAL MANAGER SHEA:  He is still with us.  
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He's trying to un-mute.  I'm sending him the...  he 

can't find the tab.

PRESIDENT CLUFF:  All right.  I'll -- we'll 

come back to him.

Bobby?

GENERAL MANAGER SHEA:  Hang on.  Bobby is on 

the other page here.  Bobby, Bob, I'm asking you to 

un-mute if you have anything to say, Duffy would like to 

hear it.

TRUSTEE DUCHARME:  Can you hear me now?

GENERAL MANAGER SHEA:  I can hear you now, 

Scott.

TRUSTEE DUCHARME:  I appreciate their 

comments and I hope we can discuss those at the next 

meeting.

GENERAL MANAGER SHEA:  All right.  Scott -- 

Bob?

VICE-PRESIDENT EMMONS:  I'm all set.

PRESIDENT CLUFF:  And Beverly?

GENERAL MANAGER SHEA:  Hang on.  I've got to 

find her.  There she is.  Oops.  Beverly, hang on.  

You're muted.  There you go.  Oops.  There you go.

TRUSTEE FREUDENREICH:  I thank everyone who 

spoke up.  I apologize.  Once in a while I had to kind 

of lean in.  There were a few of them I didn't hear the 
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words, but everyone that -- and just note that it will 

be transcribed.  Just because I couldn't hear it, it 

didn't matter.

Thank you.

GENERAL MANAGER SHEA:  Thank you, Beverly.

PRESIDENT CLUFF:  Okay.  Like we had said at 

the beginning of this meeting, this session has been 

recorded on Zoom.  It will be posted on our website for 

future viewing.  It also will be transcribed and the 

transcription of tonight's meeting will be sent along to 

FERC with our document.

If anyone has any written comments that they 

would like to add to that document, you are asked to 

please send it to the General Manager at the District 

and he will add that to the document.

I ask the Board members to put their 

thoughts together, and come back on February 23, at our 

next meeting, and that will be the meeting that we have 

our last discussions on this prior to being sent off to 

FERC.  Some may have some comments, some may not, but 

this will be your last opportunity to reference it 

before it is sent off.

With that -- yup, Scott?

TRUSTEE DUCHARME:  I want to apologize, too.  

I had to lean in, too, to listen.  I hope I didn't, you 
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know, put anybody off by seeing my shiny, bald head.

PRESIDENT CLUFF:  No.  No, I think we're 

fine, so.

All right.  Does anyone have -- yeah, 

Beverly?

Hold on, Beverly, we've got to un-mute you.

TRUSTEE FREUDENREICH:  There.

GENERAL MANAGER SHEA:  There you go.

TRUSTEE FREUDENREICH:  The calender date 

that you're thinking of February 23rd, do we have to 

meet before the February 12th part that you're 

providing?  Is February --

PRESIDENT CLUFF:  The February --

GENERAL MANAGER SHEA:  I --

PRESIDENT CLUFF:  The February --

TRUSTEE FREUDENREICH:  -- the 23rd an 

acceptable date?

PRESIDENT CLUFF:  Yeah, the February 12th 

date is when the document is sent out to -- um -- who is 

it being sent to, Todd, the --

GENERAL MANAGER SHEA:  All of the interested 

parties.  The Agencies --

TRUSTEE FREUDENREICH:  Oh, yes.  I saw that.  

Okay.

PRESIDENT CLUFF:  Yeah, so that's that date.
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TRUSTEE FREUDENREICH:  And so, we're okay to 

meet after February 12th, on February 23rd; is that 

correct?

PRESIDENT CLUFF:  Right.  Because then we -- 

we send the document off March 12th --

TRUSTEE FREUDENREICH:  Okay.

PRESIDENT CLUFF:  -- to FERC.  So we need to 

have it finalized at our next meeting on the 23rd.  So, 

that will be the last opportunity.  

And, Todd, do you think we need to have our 

attorney available for that meeting, or...

TRUSTEE DUCHARME:  Yeah, I should be around.  

One question.  If we're -- for the 23rd, will we have 

enough time, from the 23rd to the 12th, if we want to 

change anything on the document?

GENERAL MANAGER SHEA:  Absolutely.

TRUSTEE DUCHARME:  Yeah, and the -- we might 

need to meet between those two times for finalization?

GENERAL MANAGER SHEA:  I don't -- I don't 

see the need, but we may.  There's always -- you know, 

you never know when we have to have another meeting.

TRUSTEE DUCHARME:  Yeah, I just wanted to be 

aware.  I mean, the finalization might be more than what 

we need want right now.

GENERAL MANAGER SHEA:  Um-hmm.
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PRESIDENT CLUFF:  Right.  That's why, if we 

have our attorney available to answer any questions that 

may come up, as he put this document together.

GENERAL MANAGER SHEA:  I will - I'll 

definitely make sure he's available for that meeting.

PRESIDENT CLUFF:  All right.

Anyone else have any comments before we end 

our meeting?

(No verbal response.)

PRESIDENT CLUFF:  Okay.  So, hearing no more 

comments, thank you all for your time tonight.  Thank 

you, for the public's input, and we appreciate it and we 

will talk to you on February 23rd if not before.

GENERAL MANAGER SHEA:  Thank you, everybody.

PRESIDENT CLUFF:  Thanks.

CLERK BARTILUCCI:  Thank you.

VICE-PRESIDENT EMMONS:  Thanks. 

(Whereupon, the proceeding adjourned at 7:00 p.m.)
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C E R T I F I C A T E 

I, Kathleen A. DE MARRE, do hereby certify that 

the foregoing is a true and accurate transcript of the 

Kennebunk Light & Power District Open Public Meeting 

heard on Tuesday, January 26, 2021.

I DO FURTHER STATE that this transcript was 

prepared to the best of my ability and I am neither a 

relative, nor attorney, nor counsel of any of the 

parties to this action, and that I am not financially 

interested in the action.

____________________

Kathleen A. De Marre
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UNITED STATES OF AMERICA 
BEFORE THE 

FEDERAL ENERGY REGULATORY COMMISSION 

) 
Kennebunk Light and  )  Docket No. P-5362-021 
Power District  ) 

) 

CERTIFICATE OF SERVICE 

I hereby certify that I have this day served the foregoing document upon each person who 
is designated on the electronic service list compiled by the Secretary in this proceeding in 
accordance with the requirements of Rule 2010 of the Rules of Practice and Procedure. 
Dated at Augusta, Maine this 8th day of April, 2021. 

Respectfully Submitted, 

/s/ Todd J. Griset 

Todd J. Griset, Esq. 
Counsel to Kennebunk Light and Power 
District 

Preti Flaherty Beliveau & Pachios LLP 
P.O. Box 1058, 45 Memorial Circle 
Augusta, ME 04332 
Telephone: 207-623-5300 
Fax: 207-623-2914 



 

 

 UNITED STATES OF AMERICA 
 FEDERAL ENERGY REGULATORY COMMISSION 
 
 
Kennebec Light and Power District Project No. 5362-021 
 
 

NOTICE OF APPLICATION FOR SURRENDER OF LICENSE, SOLICITING 
COMMENTS, MOTIONS TO INTERVENE, AND PROTESTS 

 
(April 21, 2021) 

 
Take notice that the following hydroelectric application has been filed with the 

Commission and is available for public inspection: 
 
a.   Application Type:   Application for surrender of license 
 
b.   Project No:    P-5362-021 
 
c.   Date Filed:    March 31 and April 8, 2021 
 
d.   Applicant:    Kennebec Light and Power District  
 
e.   Name of Project:   Lower Mousam Hydroelectric Project 
 
f.   Location:   The project is located on the Mousam River in York County, 

Maine.  The project does not occupy any federal lands. 
 
g.   Filed Pursuant to:   Federal Power Act, 16 USC 791a - 825r 
 
h.   Applicant Contact:   Todd Shea, General Manager, Kennebunk Light and Power 

District, 4 Factory Pasture Lane, Kennebunk, ME  04043, 
207-985-3311 or tshea@klpd.org. 

 
i.   FERC Contact:   Diana Shannon, (202) 502-6136, diana.shannon@ferc.gov  

 
j.   Deadline for filing comments, motions to intervene, and protests:  May 21, 2021. 
 

The Commission strongly encourages electronic filing.  Please file comments, 
motions to intervene, and protests using the Commission’s eFiling system 
at http://www.ferc.gov/docs-filing/efiling.asp.  Commenters can submit brief comments 
up to 6,000 characters, without prior registration, using the eComment system 
at http://www.ferc.gov/docs-filing/ecomment.asp.  You must include your name and 

mailto:tshea@klpd.org
mailto:diana.shannon@ferc.gov
http://www.ferc.gov/docs-filing/efiling.asp
http://www.ferc.gov/docs-filing/ecomment.asp
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contact information at the end of your comments.  For assistance, please contact FERC 
Online Support at FERCOnlineSupport@ferc.gov, (866) 208-3676 (toll free), or (202) 
502-8659 (TTY).  In lieu of electronic filing, you may submit a paper copy.  Submissions 
sent via the U.S. Postal Service must be addressed to:  Kimberly D. Bose, Secretary, 
Federal Energy Regulatory Commission, 888 First Street NE, Room 1A, Washington, 
DC  20426.  Submissions sent via any other carrier must be addressed to:  Kimberly D. 
Bose, Secretary, Federal Energy Regulatory Commission, 12225 Wilkins Avenue, 
Rockville, Maryland 20852.  The first page of any filing should include docket number P-
5362-021.  Comments emailed to Commission staff are not considered part of the 
Commission record.   

 
The Commission's Rules of Practice and Procedure require all intervenors filing 

documents with the Commission to serve a copy of that document on each person whose 
name appears on the official service list for the project.  Further, if an intervenor files 
comments or documents with the Commission relating to the merits of an issue that may 
affect the responsibilities of a particular resource agency, they must also serve a copy of 
the document on that resource agency. 
 
k.   Description of Request:  The applicant proposes to surrender its license which expires 
March 31, 2022.  The applicant indicates that more reliable and cost-effective sources of 
electricity are available, and the project is no longer cost-effective to operate.  The 
applicant proposes to decommission the project by removing all flashboards, 
disconnecting leads from generators, removing all generation and electrical equipment, as 
well securing each project development with fencing.  The dams would remain in place 
and no ground disturbing activities would occur. 
 
l.   Locations of the Application:  This filing may be viewed on the Commission's website 
at http://www.ferc.gov using the "eLibrary" link.  Enter the docket number excluding the 
last three digits in the docket number field to access the document.  You may also register 
online at http://www.ferc.gov/docs-filing/esubscription.asp to be notified via email of 
new filings and issuances related to this or other pending projects.  For assistance, call 1-
866-208-3676 or e-mail FERCOnlineSupport@ferc.gov, for TTY, call (202) 502-8659.  
Agencies may obtain copies of the application directly from the applicant.   
 
m.   Individuals desiring to be included on the Commission's mailing list should so 
indicate by writing to the Secretary of the Commission. 
 
n.   Comments, Protests, or Motions to Intervene:  Anyone may submit comments, a 
protest, or a motion to intervene in accordance with the requirements of Rules of Practice 
and Procedure, 18 CFR 385.210, .211, .214, respectively.  In determining the appropriate 
action to take, the Commission will consider all protests or other comments filed, but 
only those who file a motion to intervene in accordance with the Commission's Rules 

mailto:FERCOnlineSupport@ferc.gov
http://www.ferc.gov/docs-filing/esubscription.asp
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may become a party to the proceeding.  Any comments, protests, or motions to intervene 
must be received on or before the specified comment date for the particular application. 
 
o.   Filing and Service of Documents:  Any filing must (1) bear in all capital letters the 
title “COMMENTS”, “PROTEST”, or “MOTION TO INTERVENE” as applicable; (2) 
set forth in the heading the name of the applicant and the project number of the 
application to which the filing responds; (3) furnish the name, address, and telephone 
number of the person commenting, protesting or intervening; and (4) otherwise comply 
with the requirements of 18 CFR 385.2001 through 385.2005.  All comments, motions to 
intervene, or protests must set forth their evidentiary basis.  Any filing made by an 
intervenor must be accompanied by proof of service on all persons listed in the service 
list prepared by the Commission in this proceeding, in accordance with 18 CFR 
385.2010. 
 
 
 
 

Nathaniel J. Davis, Sr., 
Deputy Secretary. 

 



 
YOUR CONSUMER OWNED ELECTRIC UTILITY SINCE 1893 

4 Factory Pasture Lane ~ Kennebunk, ME 04043 
Phone:  207-985-3311                    Fax:  207-985-6316 

Website:  www.klpd.org               Email:  info@klpd.org 
 

 
 
Kennebunk Light & Power District customers served out of our Water Street 
Substation will experience an interruption of service due to maintenance operations 
on Thursday, April 22, 2021 (rain date April 23).  KLPD has been given a window 
from our transmission provider’s dispatch service of 9 PM- 11 PM.  The outage is 
necessary to bring a recently refurbished transformer online to better serve our 
customers now and in the future.  The project will require approximately a half hour 
interruption.   
 
Customers impacted by Thursday, April 22nd (Rain Date 23rd) outage: 

 
• Arundel:  No KLPD customers impacted by this outage. 
• Kennebunk:  All KLPD customers with access on Route 1 south of 

Hannaford including Barnard Lane and portions of Longview Drive; all 
customers generally east of the Maine Turnpike and south of Fletcher Street 
(including Fletcher Street customers), all customers south of the High 
Street/Route One intersection (Including customers on High Street), all 
customers south of Cat Mousam Road including those west of the Maine 
Turnpike. 

• Lyman:  No KLPD customers impacted by this outage. 
• Wells:  All KLPD customers impacted by this outage. 

 
We thank you for your attention to this matter and welcome customers with 
questions to contact us via email at info@klpd.org or by phone, (207) 985-3311 
during normal business hours. 
 
 
Todd Shea 
 
General Manager 
Kennebunk Light and Power District  
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