
 

Kennebunk Light & Power District 
4 Factory Pasture Lane 
Kennebunk, Maine 04043 
(207) 985-3311 
www.klpd.org 

 

BOARD OF TRUSTEES BUSINESS MEETING AGENDA  
TUESDAY, APRIL 29, 2025 

DISTRICT OFFICES @ 5:00 PM 
 

ATTENDANCE VIA IN-PERSON AND ZOOM 
 
 

I. CALL TO ORDER 
 
 

II. 2024 AUDITED FINANCIAL STATEMENT PRESENTATION BY RUNYON KERSTEEN 
OULLETTE 

 
Draft Motion: Approve 2024 Annual Financial Statements as presented.  
 
 

III. MARCH 2025 OPERATING REPORT 
 
 

IV. MARCH 2025 TREASURER REPORT 
 
 

V. PAYMENT AUTHORIZATIONS GREATER THAN $20,000 
 

Motion: Approve payment to Siemens for a fire alarm system in the amount of $35,000.  
 

 
VI. OTHER BUSINESS  

a. Bylaw Update  
b. LD1412 – Contingency Reserve 

 
 
VII. PUBLIC COMMENT PERIOD OF 15 MINUTES 
 
 

VIII. DATE OF NEXT REGULAR BOARD MEETING (MAY 28, 2025) 
 
 
IX. ADJOURN 

http://www.klpd.org/


Kennebunk Light and Power District
Financial Overview
Presented By: Casey Leonard
RUNYON KERSTEEN OUELLETTE

INSIDE

2. Summary of Audit Results
3. Net Position Analysis FY 2020-2024
4. Revenues 2024 and 2023
5. Expenses 2024 and 2023
6. Change in Net Position FY 2020-2024
7. Operating Revenues Distribution FY 2020-2024
8. Operating Expenses Distribution 

About this presentation

This presentation is intended as a tool to assist the Board of Trustees and management in understanding its 
financial operating results.  The information contained in this publication should be read in conjunction with the 
audited financial statements and related disclosures and should not be used for any other purposes without the 
expressed consent of RUNYON KERSTEEN OUELLETTE.  

Please contact us at 207-773-2986 or 1-800-486-1784
20 Long Creek Drive, South Portland, ME 04106



Kennebunk Light and Power District

• Financial Statement Opinion – Unmodified  
• Report Required by Government Auditing Standards 

(GAS)
– No Material Weaknesses
– No Significant Deficiencies

• Management Letter  
– Segregation of duties
– Computerized capital asset records
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Summary of Audit Results  



Kennebunk Light and Power District
Net Position Analysis FY 2020-2024
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2024 2023 2022 2021 2020
Net investment in capital assets 13,478,180 11,356,448 10,188,528 9,345,694 8,707,757
Restricted 314,826 322,039 314,826 314,826 314,826
Unrestricted 688,794 2,011,216 2,470,132 2,449,870 1,881,434
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Observations:

• Net investment in capital assets has been increasing steadily since 2020.

• Total net position increased $792,097 in fiscal year 2024.



Kennebunk Light and Power District
Revenues 2024 and 2023

2024 2023 Change

Electricity 8,101,368 7,497,189 604,179

Regional network 
service 2,694,597 2,641,433 53,164

Transmission 614,067 602,916 11,151

Delivery 3,243,303 3,105,300 138,003

Other operating income 70,365 49,622 20,743

Interest revenue 141,663 74,434 67,229

Amortization of change 
in net postemployment 
benefits

2,222 (20,178) 22,400

Miscellaneous revenue 92,353 53,659 38,694

Capital contributions 276,727 379,831 (103,104)

Total 15,236,665 14,384,206 852,459
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Observations:

• Electricity and RNS revenues 
increased in 2024 due to increased 
demand.

• Delivery increased in 2024 due to 
increased demand.

• Interest revenues increased due to 
the $1.4M refund received from 
NextEra after they performed a true-
up calculation.

• Capital contributions decreased in 
2024 due to fewer large-scale projects 
compared to 2023.



Kennebunk Light and Power District
Expenses 2024 and 2023

2024 2023 Change

Purchased power 8,101,336 7,497,189 604,147

Regional network service 2,694,597 2,641,432 53,165

Transmission costs 614,067 602,916 11,151

Operations 672,130 759,105 (86,975)

Maintenance 157,607 150,528 7,079

Customer accounting 
and collections 293,134 278,759 14,375

General and 
administrative 1,531,517 1,524,142 7,375

Depreciation 331,388 152,918 178,470

Interest expense 48,792 61,000 (12,208)

Total 14,444,568 13,667,989 776,579
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Observations:

• Purchased power, regional network 
service, and transmissions costs 
increased as the number of KWH 
purchased increased. 

• Operations expenses primarily 
decreased due to lower costs related to 
overhead distribution lines, offset by 
increased tree trimming costs.
 
• Depreciation increased in 2024 due to 
an unusual drop in 2023 when 
numerous meters were removed from 
the grid.



KENNEBUNK LIGHT AND POWER DISTRICT
Change in Net Position FY 2020-2024
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2024 2023 2022 2021 2020
Beg. Of Year $13,689,703 $12,973,486 $12,110,390 $10,904,017 $10,203,775
End of Year 14,481,800.00 $13,689,703 $12,973,486 $12,110,390 $10,904,017
Change $792,097 $716,217 $863,096 $1,206,373 $700,242

 $-
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Beg. Of Year End of Year Change
Observations:

•  Net position increased in 2024 by $792,097 due to operating income of $327,924, 
non-operating income of $187,446 and capital contributions of $276,727.



Kennebunk Light and Power District
Operating Revenues Distribution FY 2020-2024
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Electricity Regional Network
Service Transmission Delivery Other

2024 55.02% 18.30% 4.17% 22.03% 0.48%
2023 53.95% 19.01% 4.34% 22.35% 0.36%
2022 52.56% 18.90% 4.29% 23.91% 0.34%
2021 56.40% 15.38% 4.36% 23.49% 0.37%
2020 57.76% 14.65% 4.11% 22.49% 0.31%
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Kennebunk Light and Power District
Operating Expenses Distribution  
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Purchased power 
56.09%

Regional network service
18.65%

Transmission costs
4.25%

Operations
4.65%

Maintenance
1.09%

Customer 
accounting and 

collections 
2.03%

General and administrative
10.60%

Depreciation 
2.29%

Non-operating expenses 
.45%



 

 
Memorandum 

 
DATE: April 18, 2025 
 
TO: KLPD Board of Trustees 
 
FROM: Anna Henderson, General Manager  
 
SUBJECT: March 2025 Operating Report 
 
In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, I 
submit the following operating report for the preceding month.  
 

1. Customer Service 
 

a. Lori, KLPD’s new CSR, started on 03/31/25.  
b. Print Services vendor provided notice that they are ceasing their printing 

operations effective November 1, 2025. NISC will be able to assist with bill 
printing to cover the gap in service until the go-live date for the new software.  

c. KLPD is now accepting ACH payments through a third-party vendor.  
d. Jessica was promoted to Lead CSR-Billing Specialist.  

 
 

2. Administration 
 

a. Received inquiry from FERC requesting an update on the interactions KLPD has 
had with DEP and a copy of the consultation letter from Maine Historical 
Preservation Commission.  

b. KLPD purchased 31,177 Class II Renewable Energy Credits at $5 each to satisfy 
the statutory requirement for 2024.  

c. Met with owner of Days Mill Hydro who is interested in selling power to KLPD 
once construction is complete.  

d. Coordinating with Consolidated on pole attachment inspections.  
e. KLPD continues to coordinate with the Town of Kennebunk on streetlight 

shielding.  
f. Kicked off ARC Flash study update to be completed by SGC.  



 
 

 
March 2025 Operating Report              Page 2 
 

g. Submitted IRS filing for EV tax credit.  
 

3. Operations  
 

a. Posted lineman position on NEPPA, Indeed, and the Maine Clean Energy Jobs 
website. No qualified applicants. KLPD continues to work to attract qualified 
applicants.  

b. Developing mitigation projects for FEMA grant funding with assistance from 
MEMA and FEMA regional staff. KLPD is assessing each circuit damaged during 
the April 2024 storm to identify mitigation measures such as reclosers, larger 
poles, and communication infrastructure to help prevent outages during future 
weather events.  

c. Coordinating security system installation with contractor.  
d. Crews responded to March 7th wind storm and repaired damaged conductor, 

poles, and transformers caused by down trees.  
e. Set new pole and transferred 3-phase service for telecom pole attachment.  
f. Installed several new services at 29 York St, Terrace Green, and Dogwood Dr. in 

Arundel.  
g. New flag pole was installed at KLPD.  
h. Kevin has been with KLPD for over 18 years! 
i. Justin has been with KLPD for over 17 years! 

 
 

4. Finance 
 

a. Registered on the Paid Family and Medical Leave Employer Portal. Quarterly 
wage and reporting and premium payments are due by 4/30/25. 

b. Becky has been with KLPD for over 4 years! 
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Net Energy Billing as of 3/1/2025 
Total Installations 107 
Installed Capacity (kW) 724 
kWh Generated 32,242 
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2021 2022 2023 2024 Mar-25

Historical Meter Counts

Date Circuit Duration 
(Hours)

Approx # of 
Customers Cause

03/07/25 6 22 1 Storm Related
03/07/25 WK3 0.5 16 Storm Related
03/07/25 WK2 2 1 Storm Related
03/07/25 WK3 1.5 1 Storm Related
03/07/25 WK3 0.1 1625 Broken Cross Arm 

Total 26.1 1644

March 2025 Outage Information



 
 
 
 
 
 
 
 
 
 
 

Memorandum 
 

DATE: April 22, 2025 
 

TO: KLPD Board of Trustees 
 

FROM: Matt Rancourt, Finance Director 

THROUGH: Anna Henderson, General Manager 

SUBJECT: March 2025 Treasurers Report 

In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, I 
submit the following financial report for the preceding month. 

 
Net Energy/Transmission Revenue shows negative net income as we continue to refund the 
2024 overcollection.  



ANNUAL
March 2025 March 2025 March 2024 2025 2025 2024 2025

Revenue Actual Budget Actual Actual Budget Actual Budget
Energy revenue 545,628$           470,000$           809,750$           1,671,641$          1,377,287$          2,445,581$         5,403,581$     
Energy expense (644,601)            (470,000)            (613,462)            (2,119,656)           (1,377,287)           (1,993,737)          (5,403,581)      
Net energy revenue (98,973)              -                        196,287             (448,015)              -                          451,844              -                      

RNS revenue 187,128             145,000             267,750             573,283               458,280               808,600              1,853,497       
RNS expense (330,817)            (145,000)            (232,644)            (941,981)              (458,280)              (720,021)             (1,853,497)      
Net RNS revenue (143,688)            -                        35,105               (368,697)              -                          88,578                -                      

Transmission revenue 39,688               30,000               59,647               121,071               100,632               178,220              407,903          
Transmission expense (41,033)              (30,000)              -                        (118,739)              (100,632)              -                          (407,903)         
Net transmission revenue (1,346)                -                        59,647               2,332                   -                          178,220              -                      

Net Energy/Transmission 
Revenue (244,007)            -                        291,040             (814,380)              -                          718,642              -                      

Delivery revenue 385,698             310,000             217,758             1,176,357            985,101               650,591              3,876,263       
Minimum charge revenue 105,218             110,000             52,090               315,195               321,652               156,226              1,270,644       
Other revenue 19,789               18,000               23,077               54,437                 53,497                 49,518                212,457          
Total Operating Revenue 510,705             438,000             292,925             1,545,989            1,360,249            856,335              5,359,364       

Expenses
General Operations 80,622                            125,000 95,074               251,792               384,364               245,360              1,554,545       
Customer Collections 27,249                              30,000 25,304               77,018                 95,544                 72,135                381,799          
Administration 119,802                          160,000 122,348             671,952               513,588               489,963              2,044,847       
Other expense 47,121                              18,000 41,125               141,363               55,660                 123,374              220,753          
Total Operating Expense 274,795             333,000             283,851             1,142,126            1,049,155            930,832              4,201,943       

Net Operating Gain/(Loss) 235,911             105,000             9,073                 403,863               311,094               (74,497)               1,157,421       

 Total Gain/Loss (8,096)$              105,000$           300,113$           (410,517)$            311,094$             644,145$            1,157,421$     

March 2025
STATEMENT OF REVENUES AND EXPENSES
KENNEBUNK LIGHT & POWER DISTRICT

MONTHLY YTD



March 2025 March 2024
Assets
Cash and short-term investments 2,760,171          2,350,163            
Accounts receivable 1,353,907          1,140,231            
Fixed assets and property 14,295,286        12,660,618          
Other assets (1,195,046)        1,441,678            
Total Assets 17,214,319        17,592,690          

Liabilities
Accounts payable 1,213,195          1,067,331            
Payroll liabilities 48,866               41,662                 
Long-term liabilities 835,536             1,087,698            
Other liabilities 1,121,593          1,004,342            
Total Liabilities 3,219,190          3,201,033            

Equity
Surplus 14,405,645        13,747,512          
Current year excess revenue (410,517)           644,145               
Total Equity 13,995,129        14,391,657          

Total liabilities & equity 17,214,319        17,592,690          

March 2025 March 2024

Total Assets 17,214,319        17,592,690          
add: Deferred Outflows 215,959             138,286               
subtract: Total Liabilities (3,219,190)        (3,201,033)          
subtract: Deferred Inflows (215,959)           (138,286)             
Net Position 13,995,129        14,391,657          

March 2025 March 2024

Current Period excess revenue (8,096)               300,113               
Net Cash from Operations (214,522)           117,025               
Net Cash from Other Sources (10,113)             (81,976)               
Net Cash For Period (224,635)           35,048                 
Cash At Beginning of Period 2,984,006          2,314,315            
Cash At End Of Period 2,759,371          2,349,363            

STATEMENT OF CASH FLOW

STATEMENT OF FINANCIAL POSITION
KENNEBUNK LIGHT & POWER DISTRICT

KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF NET POSITION

KENNEBUNK LIGHT & POWER DISTRICT



Revenue March 2025 YTD 2025 2025 Budget
Electrical Production -$                       -$                 -$                 
Total Revenue -                         -                   -                   

Expenses
Labor 176                    775              5,000           
Benefits 88                      88                2,450           
Supplies 159                    8,016           6,000           
Electrical Use 4                        11                300              
Liability/Property Insurance 542                    1,625           6,500           
Depreciation 500                    1,500           24,341         
Legal & Professional Fees -                         10,852         57,210         
Total Expenses 1,469                 22,867         101,801       

Gain/ (Loss) (1,469)$              (22,867)$      (101,801)$    

KENNEBUNK LIGHT & POWER DISTRICT
HYDRO STATEMENT OF ACTIVITY



   
YOUR CONSUMER OWNED ELECTRIC UTILITY SINCE 1893 

Website:  www.klpd.org                Phone:  207-985-3311                    Email:  info@klpd.org 

 

 

 

Kennebunk Light and Power District is inviting you to a scheduled Zoom meeting. 

 

Topic: Kennebunk Light and Power District Board of Trustees Meeting 

Time: Apr 29, 2025 05:00 PM Eastern Time (US and Canada) 

Join Zoom Meeting 

https://us02web.zoom.us/j/83146145369?pwd=PuZeG3Q3LJzgzCohNKV3hO3V56AzIC.1 

Meeting ID: 831 4614 5369 

Passcode: 916183 

One tap mobile 

+13052241968,,83146145369#,,,,*916183# US 

+13092053325,,83146145369#,,,,*916183# US 

 

 

 

 

  

http://www.klpd.org/
mailto:info@klpd.org
https://us02web.zoom.us/j/83146145369?pwd=PuZeG3Q3LJzgzCohNKV3hO3V56AzIC.1
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