
 

Kennebunk Light & Power District 
4 Factory Pasture Lane 
Kennebunk, Maine 04043 
(207) 985-3311 
www.klpd.org 

 

BOARD OF TRUSTEES BUSINESS MEETING AGENDA  
TUESDAY, FEBRUARY 25, 2025 
DISTRICT OFFICES @ 5:00 PM 

 
 

I. CALL TO ORDER 
 
 

II. EXECUTIVE SESSION PURSUANT TO 1 M.R.S. § 405(6)(E) DISCUSS GENERATION 
CONTRACT WITH LEGAL COUNSEL 

 
Motion: Move to go into executive session in accordance with 1 M.R.S. § 405(6)(E) to confer 
with counsel. 

 
 

III. KLPD SECURITY SYSTEM UPGRADE 
 
Motion: Move to go into executive session in accordance with 1 M.R.S. § 405(6)(F) to discuss 
Critical Electric Infrastructure Information. 

 
Motion: Move to authorize payment for security system replacement and upgrade.  
 
 

IV. JANUARY 2025 OPERATING REPORT 
 

 
V. OTHER BUSINESS  

a. Metering equipment optionality 
b. A-based meter sockets 
c. NOAA grant application status update 

 
 
VI. PUBLIC COMMENT PERIOD OF 15 MINUTES 

 
 
VII. DATE OF NEXT REGULAR BOARD MEETING (MARCH 25, 2025) 
 
 

VIII. ADJOURN 

http://www.klpd.org/


 

 
Memorandum 

 
DATE: February 18, 2025 
 
TO: KLPD Board of Trustees 
 
FROM: Anna Henderson, General Manager  
 
SUBJECT: January 2025 Operating Report 
 
In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, I 
submit the following operating report for the preceding month.  
 
 

1. Customer Service 
a. Customer Service Representatives attended training at the NEPPA facility in 

Littleton, MA. 
b. CSR position vacancy posted on the Northeast Public Power Association website.  

 
2. Administration 

 
a. Quit claim deed dated 1985 indicates that KLPD is the owner of the generator 

room in the Lafayette center and not a lessee.  
b. Testing T-Mobile service in the area to determine quality of coverage.  
c. Drafted and filed comments in LIAP investigation Docket No. 2024-00363 to 

address PUC questions on potential changes to the program.  
d. KLPD hosted quarterly meeting with the Town Manager, Sewer District, and 

Water District.  
e. Southern Maine Planning and Development Council asked KLPD to participate in 

a Southern Maine Energy Resilience study and asked KLPD to participate in the 
stakeholder group associated with the project.  

f. Work with Wells PD to establish after-hours outage and emergency call handling 
services.  

g. Met with KLPD staff to review new employee handbook.  
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3. Operations  

 
a. 4,783 new meters installed as of February 19th.  
b. Posted first class lineworker position. The position will be open until filled.  
c. Provided tour of dams to NOAA grant writing team.   
d. New line extension of five poles on Duke Ln. in Lyman.  
e. Energized temp service to large commercial development on York St.  
f. Set new pole on Day St and transferred three phase lines.  
g. One of KLPD’s apprentices attended their first week of class at NEPPA’s facility in 

Littleton.  
h. Constructed underground primary feed to new 7 unit building on Swan St. and 

Day St.  
 

4. Finance 
 

a. Posted the staff accountant position the first week in January. Filled the position 
internally by a current customer service employee.  

b. Prepared for annual audit field work to be conducted in February.  
c. All 2025 insurance policies have been completed and are in effect.  
d. Coordinating with FEMA for submission of cost recovery paperwork.  
e. Investigating financing options for substation replacement. 
f. January 2025 Treasurers Report will be presented at the March 25th meeting.  
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