Kennebunk Light & Power District

" RENNEBUNH W 4 Factory Pasture Lane
| Kennebunk, Maine 04043
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A www.klpd.org

BOARD OF TRUSTEES BUSINESS MEETING AGENDA

TUESDAY, JULY 29, 2025
DISTRICT OFFICES @ 5:00 PM

I.  CALL TO ORDER

II. ~ ELECTION OF OFFICERS

III.  REVIEW AND APPROVE JUNE 2025 MEETING MINUTES.

Draft Motion: Move to approve the June 2025 meeting minutes.

IV.  JUNE 2025 OPERATING REPORT

V. JUNE 2025 TREASURER REPORT

VI.  EXECUTIVE SESSION PURSUANT TO 1 M.R.S. § 405(6)(A) CONCERNING GENERAL
MANAGER ANNUAL PERFORMANCE EVALUATION

Motion: Move to go into executive session in accordance with 1 M.R.S. § 405(6)(A) concerning
the general manager annual performance evaluation

VII.  OTHER BUSINESS
a. DOE Energy Innovators Fellowship Program
b. National Fish and Wildlife Foundation Grant Application
c. PURMA Commissioner Training

VIII.  PUBLIC COMMENT PERIOD OF 15 MINUTES

IX.  DATE OF NEXT REGULAR BOARD MEETING (SEPTEMBER 9, 2025)

X.  ADJOURN


http://www.klpd.org/
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KENNEBUNK LIGHT & POWER DISTRICT

COUNTY OF YORK
STATE OF MAINE

BOARD OF TRUSTEES MEETING MINUTES

KENNEBUNK LIGHT & POWER DISTRICT
4 FACTORY PASTURE LANE
KENNEBUNK, ME 04043
TUESDAY JUNE 24, 2025
5:00 PM

BOARD MEMBERS:

PRESIDENT: BEVERLY FREUDENREICH — (PRESENT)
VICE-PRESIDENT: WAYNE BERRY - (PRESENT)
CLERK: CURTIS MILDNER (NOT PRESENT)
TRUSTEE: ROBERT EMMONS (PRESENT)
TRUSTEE: ROBERT GEORGITIS (PRESENT)

ALSO PRESENT:

Anna Henderson, General Manager
Matt Rancourt, Finance Director

(Individuals might have been present but not identified)
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I.  Call to Order

II.  June 10, 2025 Board of Trustees Election Results
(Bob Emmons was re-elected to serve a five-year term)

III.  Review and Approve March, 2025; April, 2025; and May, 2025 Meeting Minutes.

Motion: To approve the March, 2025 Meeting Minutes

Motion by Vice-President Berry
Seconded by Trustee Georgitis
Vote: 4/0

Motion: To approve the April, 2025 Meeting Minutes

Motion by Trustee Georgitris
Seconded by Trustee Emmons
Vote: 4/0

(The May meeting was cancelled due to lack of a quorum; no vote needed)
IV.  April and May, 2025 Operating Reports
V.  April and May, 2025 Treasurer Reports
VI.  Terms and Conditions Amendment

Motion: To authorize the General Manager to remove reference to office hours in
KLPD's terms and conditions.

Motion by President Freudenreich
Seconded by Trustee Emmons
Vote: 4/0

VII. Payment Authorizations Greater Than $20,000

Motion: To approve payment to AAA Energy Service for the purchase and installation
of a new HVAC system up to $35,000.

Motion by President Freudenreich
Seconded by Trustee Emmons
Vote: 3/1
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VIII. Other Business

a. DOE Energy Innovations Fellowship Program
b. National Fish and Wildlife Foundation Grant Application

Motion: To authorize the General Manager to submit a full proposal to the
National Fish and Wildlife Foundation for its National Coastal Resilience Fund
2025 Grant.

Motion by President Freudenreich
Seconded by Trustee Emmons
Vote: 4/0

c. FERC Letter dated May 21, 2025
d. Efficiency Maine 2026 Assessment

IX. Public Comment Period of 15 Mintes.
X.  Date of Next Regular Board Meeting (July 29, 2025)
Motion: To not have an August Board of Trustees” Meeting.

Motion by Trustee Emmons
Seconded by Trustee Georgitis
Vote: 2/2

Motion does not pass and discussion continues.

Motion: To have the August Board of Trustees’ Meeting on September 2, 2025.
Motion by Trustee Georgitis

Seconded by President Freudenreich
Vote: 4/0

(Thereupon, with no further items to discuss, the meeting adjourned at approximately 6:10 p.m.)

Attest:
Beverly Freudenreich, President
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Memorandum

DATE: July 22, 2025

TO: KLPD Board of Trustees

FROM: Anna Henderson, General Manager
SUBJECT: June 2025 Operating Report

In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, |
submit the following operating report for the preceding month.

1. Customer Service

a. Kathy has been with KLPD for 13 years!
b. 19 home visits for disconnection due to non-payment. 4 were disconnected.
c. 10 new residential accounts and 3 general service accounts were added.

2. Administration

a. NISC implementation is underway. The customer service module is scheduled to
go live in April 2026.

b. Ongoing evaluation of Water Street Substation replacement options.

c. Developing a preventative maintenance plan for both substations.

d. Filed and received approval for a 180-day extension from FERC to submit a water
quality certificate (WQC) application to the Maine DEP.

e. Attended a hearing in Docket 2025-00050 regarding the discreet facilities
definition associated with net-energy billing program.

f. Completed reasonable suspicion training as required by DOT.

3. Operations

a. Ethan Monahan completed apprenticeship and attained a First Class Lineworker

certification.
b. Finalized apprenticeship agreement with Maine Department of Labor.



c. Continued development of mitigation projects for FEMA funding.
d. General foreman attended mutual aid exercise at NEPPA.
e. 318 AMI meters installed in June.
f. Conducted numerous disconnects/reconnects for electricians changing service
from 100 to 200 amp.
g. Completed numerous dig safes.
h. Responded to 6/20/2025 wind storm damage calls.
4. Finance

a. Invoiced insurance companies for six vehicle-pole accidents.

2025 POWER SUPPLY - KWH
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June 2025 Operating Report

June 2025 Outage Information

Date Circuit I?::)al:::? Cus’:ooni;ers Cause
06/13/25 12 1 4 animal
06/14/25 2 2 2 unknown
06/18/25 4 0.5 3 animal
06/19/25 3 5 1 car accident
06/20/25 2 3 803 Wind-Tree Down
06/20/25 2 18 1 equipment failure
06/20/25 12 3 1 Tree Down
06/20/25 2 3 3 Tree Down
06/21/25 12 1.5 3 car accident
06/21/25 11 1 832 Tree Debris
06/24/25 2 1.75 6 Overloaded Transformer
06/30/25 7 1.5 6 Overloaded Transformer

Total 41.25 1,665
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Memorandum

DATE: July 29, 2025

TO: KLPD Board of Trustees

FROM: Matt Rancourt, Finance Director
THROUGH: Anna Henderson, General Manager
SUBJECT: June 2025 Treasurers Report

In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, | submit the
following financial report for the preceding month.

Net Energy/Transmission Revenue shows negative net income as we continue to refund the 2024
overcollection.

Expenses-Administration are $75,000 above prior year mainly due to a $37,000 increase in Engineering
Services and a $6,000 increase in travel and training.



KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF REVENUES AND EXPENSES

June 2025
MONTHLY YTD ANNUAL
June 2025 June 2025 June 2024 2025 2025 2024 2025

Revenue Actual Budget Actual Actual Budget Actual Budget
Energy revenue $ 372,578 $ 450,000 $ 699,175 $ 2,916,893 §$ 2,707,287 $ 4,485,169 $ 5,403,581
Energy expense (558,331) (450,000) (577,082) (3,737,448) (2,707,287) (3,640,360) (5,403,581)
Net energy revenue (185,753) - 122,093 (820,555) - 844,809 -
RNS revenue 127,785 155,000 231,531 1,000,367 933,280 1,483,400 1,853,497
RNS expense (212,074) (155,000) (191,585) (1,691,069) (933,280) (1,317,570) (1,853,497)
Net RNS revenue (84,289) - 39,945 (690,701) - 165,830 -
Transmission revenue 29,283 35,000 53,843 216,709 205,632 334,125 407,903
Transmission expense (33,375) (35,000) - (218,574) (205,632) - (407,903)
Net transmission revenue (4,092) - 53,843 (1,865) - 334,125 -
Net Energy/Transmission (274,135) . 215,881 (1,513,121) - 1,344,763 .
Revenue
Delivery revenue 285,566 325,000 196,731 2,108,234 1,945,101 1,219,324 3,876,263
Minimum charge revenue 106,112 105,000 52,131 633,027 641,652 313,060 1,270,644
Other revenue 34,076 18,500 21,511 116,860 106,997 99,941 212,457
Total Operating Revenue 425,754 448,500 270,372 2,858,120 2,693,749 1,632,325 5,359,364
Expenses
General Operations 80,348 130,000 63,175 502,724 779,364 498,153 1,554,545
Customer Collections 20,449 30,000 21,530 157,528 190,544 142,518 381,799
Administration 185,661 165,000 110,432 1,304,057 1,023,588 956,255 2,044,847
Other expense 47,121 18,000 41,125 282,726 109,660 246,747 220,753
Total Operating Expense 333,579 343,000 236,262 2,247,036 2,103,155 1,843,674 4,201,943
[Net Operating Gain/(Loss) | | 92,176 105,500 34,110 | | 611,085 590,594 (211,350)| | 1,157,421 |
| Total Gain/Loss | [$ (181,959) $ 105,500 249991 | [ $ (902,036) $ 590,594 $ 1,133,413 | [ $ 1,157,421 |




KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF FINANCIAL POSITION

June 2025 June 2024
Assets
Cash and short-term investments 2,251,914 1,775,326
Accounts receivable 1,036,498 1,217,312
Fixed assets and property 14,505,294 13,436,120
Other assets (1,569,513) 1,504,763
Total Assets 16,224,193 17,933,521
Liabilities
Accounts payable 671,574 917,769
Payroll liabilities 52,066 43,017
Long-term liabilities 844,531 1,099,896
Other liabilities 1,002,561 937,864
Total Liabilities 2,570,733 2,998,546
Equity
Surplus 14,546,083 13,793,830
Current year excess revenue (892,623) 1,141,144
Total Equity 13,653,460 14,934,974
Total liabilities & equity 16,224,193 17,933,521
KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF NET POSITION
June 2025 June 2024
Total Assets 16,224,193 17,933,521
add: Deferred Outflows 215,959 138,286
subtract: Total Liabilities (2,570,733) (2,998,546)
subtract: Deferred Inflows (215,959) (138,286)
Net Position 13,653,460 14,934,974
KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF CASH FLOW
June 2025 June 2024
Current Period excess revenue (181,959) 249,991
Net Cash from Operations (181,959) 249,991
Net Cash from Other Sources 77,434 (332,508)
Net Cash For Period (104,525) (82,517)
Cash At Beginning of Period 2,356,439 1,857,843

Cash At End Of Period 2,251,914 1,775,326



KENNEBUNK LIGHT & POWER DISTRICT
HYDRO STATEMENT OF ACTIVITY

Revenue June 2025 YTD 2025 2025 Budget
Electrical Production $ - $ - $ -
Total Revenue - - -
Expenses

Labor 141 1,480 5,000
Benefits 70 70 2,450
Supplies 456 17,684 6,000
Electrical Use 9 27 300
Liability/Property Insurance 542 3,250 6,500
Depreciation 500 3,000 24,341
Legal & Professional Fees 1,460 17,699 57,210
Total Expenses 3,178 43,210 101,801
Gain/ (Loss) $ (3,178) $ (43,210) $ (101,801)
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