
 

Kennebunk Light & Power District 
4 Factory Pasture Lane 
Kennebunk, Maine 04043 
(207) 985-3311 
www.klpd.org 

 

BOARD OF TRUSTEES BUSINESS MEETING AGENDA  
TUESDAY, MARCH 25, 2025 

DISTRICT OFFICES @ 5:00 PM 
 
 

I. CALL TO ORDER 
 
 

II. ERP SOFTWARE PAYMENT AUTHORIZATION 
 

Motion: Authorize the general manager to become a member of National Information Solution 
Cooperative (NISC) to access and utilize utility enterprise software, professional services, and 
other member benefits for a one-time amount of $190,537 and annual recurring charges of 
$132,621. 
 
 

III. REVIEW AND APPROVE JANUARY 2025 and FEBRUARY 2025 MEETING MINUTES 
 

Motion: Move to approve the January 2025 and February 2025 meeting minutes.  
 
 

IV. FEBRUARY 2025 OPERATING REPORT 
 
 

V. JANUARY AND FEBRUARY 2025 TREASURER REPORT 
 
 
VI. OTHER BUSINESS  

a. FERC Surrender Application 
b. AMI Letters 

 
 
VII. PUBLIC COMMENT PERIOD OF 15 MINUTES 
 
 

VIII. DATE OF NEXT REGULAR BOARD MEETING (APRIL 29, 2025) 
 
 
IX. ADJOURN 

http://www.klpd.org/


KLPD Enterprise Software March 25, 2025



Current State

• Current billing system is over twenty 
years old

• Quickbooks for financial system

• Utilize a payroll vendor

• New meter system but no data 
management

• GIS subcontracted but connectivity 
model has not been developed. 

• No software for operations work orders

• No loading or outage data.



Why Now?

Age of customer billing software and associated risks are driving the need to 
implement new billing software as soon as possible. 

Lack of operational data effecting operations, grant funding opportunities, 
and ability to plan for the future. (cost of service analysis, feeder loadings, 
outage tracking, etc.) 

Implementation of best business practices (purchasing, fixed asset system, 
records management etc.) 



ERP Software Solution 

Improved 
Operational 

Efficiency

Better Asset 
Management

Enhanced 
Financial 

Management

Regulatory 
Compliance

Customer 
Service 

Improvement

Data-Driven 
Decision 
Making

Inventory & 
Supply Chain 
Management

Workforce 
Management

Risk 
Management Scalability



Criteria for new software

Utility focus Enterprise System Mid-Size company 
with depth of expertise

Reputable service and 
support model



National Information Solutions 
Cooperative (NISC)

• Member Focused
• Cooperative Service 

Model
• Made for utilities
• Positive references.































Cost

Total One-Time Cost 
$190,537 for professional 
services and 
implementation costs. 

Annual recurring costs are 
$11,052 monthly or 
$132,624 annually



Project Cost Schedule

Cost Category 2025 2026 2027
Annual Expense -$                    88,414$       132,621$       
Implementation - One Time (Capital) -$                    190,537$     -$                

-$                    280,977$     



Rate Analysis

NISC Annual Cost 132,621$           
Current Software Avoided Cost (30,099)$            
Total Annual Cost Increase 102,522$           
Annual kWh 98,736,786        
kWh rate impact 0.001038$         
Average Monthly Residential Bill (735 kWh) 0.76$                  



What’s next?

BOARD AUTHORIZATION EXECUTE AGREEMENTS DEVELOP IMPLEMENTATION 
SCHEDULE
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BOARD MEMBERS: 

KENNEBUNK LIGHT & POWER DISTRICT 
COUNTY OF YORK 
STATE OF MAINE 

 
- - - 

 
BOARD OF TRUSTEES MEETING MINUTES 

 
- - - 

 
KENNEBUNK LIGHT & POWER DISTRICT 

4 FACTORY PASTURE LANE 
KENNEBUNK, ME 04043 

TUESDAY, JANUARY 28, 2025 
5:00 PM 

 
- - - 

 

PRESIDENT:  BEVERLY FREUDENREICH – (PRESENT) 
 
VICE-PRESIDENT: WAYNE BERRY - (PRESENT)  
 
CLERK: CURTIS MILDNER (PRESENT via Zoom)  
 
TRUSTEE:  ROBERT EMMONS (PRESENT) 
 
TRUSTEE:   ROBERT GEORGITIS (PRESENT) 
  

 
ALSO PRESENT: 
Anna Henderson, General Manager 
Matt Rancourt, Finance Director 
 
 
APPEARANCES: 
CAREER MANAGEMENT ASSOCIATES 
BY:  Ashley Adams, Vice President (via Zoom) 

 51 US Route 1 Suite Q1 
 Scarborough, ME 04074 
 
 
PUBLIC ATENDEES 
Mark Simonds, Kennebunk 
 

(Other Individuals might have been present but not identified)



Page 2169 
 

I. Call to Order 

  (Thereupon, President Freudenreich moved Item IV on the Agenda entitled New 
Employee Handbook Review to Item II at tonight’s meeting to accommodate Ms. 
Adams. Originally entitled Item II, November 2024 and December 2024 Operating 
Report will be heard as Item III.) 

II. New Employee Handbook Review (originally Item IV on tonight’s meeting) 
 

(Whereupon, Curtis Mildner entered the meeting at approximately 5:03 p.m.) 
 
(Whereupon, Ms. Adams left the meeting at approximately 5:15 p.m.) 

 
 

III. November of 2024 and December of 2024 Operating Report 
 
 

IV. November of 2024 Financial Statement 

Motion: To approve the November of 2024 Financial Statement as presented. 

Motion by Trustee Georgitis 
Seconded by Trustee Emmons 
Vote:  5/0 
 

V. Letter of Support for NOAA Grant Application 

Motion: To approve the KLPD Board of Trustees letter of support for the NOAA 
Restoring Fish Passage Through Barrier Removal Grant as amended. 

Motion by Vice-President Berry 
Seconded by Trustee Emmons 
Vote:  5/0 

(Thereupon, President Freudenreich moved Item VI on the Agenda entitled Other 
Business to be heard as Item VII.  Item VII on the Agenda entitled Public Comment 
Period of 15 Minutes will be heard as Item VI.) 
 

VI. Public Comment period of 15 Minutes 

VII. Other Business  
a. 2025 Treasurer Reports 
b. Public Utilities Risk Management Association (PURMA) 

 
VIII. Date of Next Regular Board Meeting (Tuesday, February 25, 2025, 5:00 p.m.) 

IX. Adjournment 

Motion by Trustee Emmons 
Motion seconded by Trustee Georgitis 
Vote:  5/0 
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(Thereupon, with no further items to discuss, the meeting adjourned at approximately 6:30 p.m.) 
 

Attest:     
Curtis Mildner, Clerk 
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BOARD MEMBERS: 

KENNEBUNK LIGHT & POWER DISTRICT 
COUNTY OF YORK 
STATE OF MAINE 

 
- - - 

 
BOARD OF TRUSTEES MEETING MINUTES 

 
- - - 

 
KENNEBUNK LIGHT & POWER DISTRICT 

4 FACTORY PASTURE LANE 
KENNEBUNK, ME 04043 

TUESDAY, FEBRUARY 25, 2025 
5:00 PM 

 
- - - 

 

PRESIDENT:  BEVERLY FREUDENREICH – (PRESENT) 
 
VICE-PRESIDENT: WAYNE BERRY - (PRESENT)  
 
CLERK: CURTIS MILDNER (PRESENT)  
 
TRUSTEE:  ROBERT EMMONS (PRESENT) 
 
TRUSTEE:   ROBERT GEORGITIS (PRESENT) 
  

 
ALSO PRESENT: 
Anna Henderson, General Manager 
Matt Rancourt, Finance Director 
 
 
APPEARANCES: 
 
SMITH LEGAL, LLC 
BY:  Benjamin J. Smith, Esq. 
4 Wabon Street, Suite 1 
Augusta, ME 04332 

 
 
 

(Individuals might have been present but not identified)
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I. Call to Order 

II. Executive Session Pursuant to 1 M.R.S. § 405(6) (E) to Discuss Generation Contract with Legal 
Counsel. 

Motion: Move for the Board, General Manager, and Finance Manager to enter into 
Executive Session in accordance with 1 M.R.S. § 405 (6) (E) to confer with Counsel. 

Motion by President Freudenreich 
Seconded by Trustee Emmons 
Vote:  5/0 

 
(Thereupon, Executive Session concluded at 6:10 p.m.) 
 
(Whereupon, Attorney Smith left the meeting at approximately 6:10 p.m.) 
(Whereupon, Duncan Wentworth, Meter Technician, entered the meeting at 6:11 p.m.) 

 

III. KLPD Security System Upgrade 

Motion: Move for the Board, General Manager, Finance Manager, and the Meter 
Technician to enter into Executive Session in accordance with 1 M.R.S. § 405 (6) (F) to 
discuss Critical Electric Infrastructure Information. 

Motion by President Freudenreich 
Seconded by Trustee Emmons 
Vote:  5/0 
 

(Thereupon, Executive Session concluded at 7:08 p.m.) 
 

Motion: Move to authorize payment for security system replacement and upgrade, not 
to exceed $90,000.00 

Motion by President Freudenreich 
Seconded by Trustee Emmons 
Vote:  5/0 
 
 

IV. January 2025 Operating Report 

V. Other Business  
a. Discussion on status of available and needed AMI Meters. 

 
Motion: To authorize the purchase of additional meters, not to exceed $90,000.00 

Motion by President Freudenreich 
Seconded by Clerk Mildner 
Vote:  5/0 
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b. Metering Equipment Optionality 
c. A-based meter sockets 
d. NOAA grant application status update. 

 
VI. Public Comment Period of 15 Minutes 

VII. Date of Next Regular Board Meeting (Tuesday, March 25, 2025, 5:00 p.m.) 

VIII. Adjournment 

Motion by Trustee Emmons 
Motion seconded by Trustee Georgitis 
Vote:  5/0 

 
(Thereupon, with no further items to discuss, the meeting adjourned at approximately 7:40 p.m.) 

 

Attest:     
Curtis Mildner, Clerk 



 

 
Memorandum 

 
DATE: March 18, 2025 
 
TO: KLPD Board of Trustees 
 
FROM: Anna Henderson, General Manager  
 
SUBJECT: February 2025 Operating Report 
 
In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, I 
submit the following operating report for the preceding month.  
 

1. Customer Service 
 

a. Conducting telephone and in-person interviews for CSR position.  
b. Customer Service (and General Manager) attended Emergency Call Handling 

webinar hosted by PURMA. Learned that the most frequent insurance claims 
associated with distribution systems are low clearance and/or down wire.  
 

2. Administration 
 

a. Drafted and filed another round of comments in LIAP investigation Docket No. 
2024-00363. PUC is investigating changes to LIAP distribution.  

b. GM attended Climate Action Plan Workshop in Littleton, MA hosted by 
NEPPA/DOE/Argonne National Labs.  

c. Submitted grant for DOE fellow to assist KLPD with Climate Action Plan due 
12/31/2026. 

d. Submitted grant application to NOAA for Fish Passage at KLPD’s dams on the 
Mousam. 

e. Responded to FERC’s letter on 02/10/25 by providing additional information 
about the dive inspection at Dane Perkins and dam safety signage. 

f. Attending weekly calls with Dirigo during legislative session. 
g. Attended Southern Maine Planning and Development Commission stakeholder 

meeting in Biddeford on March 11th.  



 
 

 
February 2025 Operating Report              Page 2 
 

h. Updated Code Blue procedures. Code Blue is the term KLPD uses for a field 
worker in need of medical attention. 

i. Attended NEPPA GM roundtable and Executive Meeting.  
j. Intervened in 2025-00050, an investigation into NEB limits, to monitor the 

docket and protect KLPD’s interest with respect to net energy billing regulations.  
k. Coordinated with Consolidated Communications on pole attachment process 

and inspections. Engaged engineer with SGC to conduct pole inspections.  
 

3. Operations  
 

a. Contractor repaired floor in generator room in Lafayette Center. 
b. New lights have been installed around the front of the building to improve 

visibility.  
c. Switched over to Wells PD for after-hours service occurred on February 28th. 
d. Energized Chicks Crossing development and ran the first underground service.  
e. Installed new meters, 5125 total install with approximately 2,373 remaining. 
f. Worked on Intervale, Merrifield Dr., Longwood Dr., Longview Dr. and other 

various roads replacing streetlights with new LEDS.  
g. Repairs made to gate at Twine Mill, will test operation this summer after ice and 

run-off recedes. 
h. Switch over to Wells PD for after-hours outage call handling began on 

2/28/2025.  
 

 
4. Finance 

 
a. Completed field audit work.  
b. Investigating Water Street Sub replacement financing options. 
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February Outage Information 

Date Circuit Duration 
(hours) Approx # of C/S Cause 

02/04/25 7 1 1 Damage 
02/17/25 WK4 1 15 Storm Related 
02/18/25 11 0.5 10 Damage 
02/27/25 6 2 3 Failure 
02/28/25 WK4 2 250 Transformer Overloaded 

 Total 6.5 279  
 



ANNUAL
January 2025 January 2025 January 2024 2025 2025 2024 2025

Revenue Actual Budget Actual Actual Budget Actual Budget
Energy revenue 560,014$           432,287$           797,880$           560,014$             432,287$             797,880$            5,403,581$     
Energy expense 788,804             (432,287)            734,073             788,804               (432,287)              734,073              (5,403,581)      
Net energy revenue (228,791)            864,573             63,807               (228,791)              864,573               63,807                -                      

RNS revenue 192,053             148,280             263,778             192,053               148,280               263,778              1,853,497       
RNS expense 276,981             (148,280)            230,571             276,981               (148,280)              230,571              (1,853,497)      
Net RNS revenue (84,928)              296,560             33,206               (84,928)               296,560               33,206                -                      

Transmission revenue 40,595               32,632               58,035               40,595                 32,632                 58,035                407,903          
Transmission expense 41,438               (32,632)              -                        41,438                 (32,632)               -                          (407,903)         
Net transmission revenue (843)                  65,265               58,035               (843)                    65,265                 58,035                -                      

Net Energy/Transmission 
Revenue (314,562)            1,226,397          155,048             (314,562)              1,226,397            155,048              -                      

Delivery revenue 394,361             310,101             211,817             394,361               310,101               211,817              3,876,263       
Minimum charge revenue 105,074             101,652             52,053               105,074               101,652               52,053                1,270,644       
Other revenue 14,802               16,997               13,971               14,802                 16,997                 13,971                212,457          
Total Operating Revenue 514,237             428,749             277,840             514,237               428,749               277,840              5,359,364       

Expenses
General Operations 68,620                            124,364 96,763               68,620                 124,364               96,763                1,554,545       
Customer Collections 22,626                              30,544 26,125               22,626                 30,544                 26,125                381,799          
Administration 234,781                          163,588 153,978             234,781               163,588               153,978              2,044,847       
Other expense 47,121                              17,660 41,125               47,121                 17,660                 41,125                220,753          
Total Operating Expense 373,148             336,155             317,991             373,148               336,155               317,991              4,201,943       

Net Operating Gain/(Loss) 141,089             92,594               (40,151)              141,089               92,594                 (40,151)               1,157,421       

 Total Gain/Loss (173,472)$          1,318,991$        114,897$           (173,472)$            1,318,991$          114,897$            1,157,421$     

January 2025 2025 YTD
2,080$               2,080$               
4,368$               4,368$               KLPD electrical usage

January 2025
STATEMENT OF REVENUES AND EXPENSES
KENNEBUNK LIGHT & POWER DISTRICT

MONTHLY YTD

Photovoltaic Credits

Page 1



January 2025 January 2024
Assets
Cash and short-term investments 3,341,089          2,285,587            
Accounts receivable 1,203,202          1,135,578            
Fixed assets and property 14,272,640        12,456,429          
Other assets (1,235,403)        1,432,103            
Total assets 17,581,528        17,309,697          

Liabilities
Accounts payable 1,324,007          1,352,206            
Payroll liabilities 50,932               45,493                 
Long-term liabilities 850,290             1,079,566            
Other liabilities 1,056,506          1,020,575            
Total liabilities 3,281,735          3,497,840            

Equity
Surplus 14,473,266        13,696,961          
Current year excess revenue (173,473)           114,897               
Total equity 14,299,793        13,811,858          

Total liabilities & equity 17,581,528        17,309,697          

STATEMENT OF FINANCIAL POSITION
KENNEBUNK LIGHT & POWER DISTRICT

Page 2



Aging 2025 2024
29 to 60 days 100,026        87,526             
61 to 90 days 9,763            14,330             

91 days + 91 days + 17,063          32,325             
Total 126,852        134,181           

January 2025 11,730,808   
January 2024 10,146,445   
Variance 1,584,363     

9.70%

Kennebunk Light & Power District
January 2025

Delinquent accounts 
as a % of current 
month's sales:

9.82%
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Kennebunk Light & Power District
January 2025
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Revenue January 2025 YTD 2025 2025 Budget
Electrical Production -$                       -$                 -$                 
Total Revenue -                         -                   -                   

Expenses
Labor 423                    423              5,000           
Benefits 212                    212              2,450           
Supplies 103                    103              6,000           
Electrical Use 2                        2                  300              
Liability/Property Insurance 542                    542              6,500           
Depreciation 500                    500              24,341         
Legal & Professional Fees 1,820                 1,820           57,210         
Total Expenses 3,602                 3,602           101,801       

Gain/ (Loss) (3,602)$              (3,602)$        (101,801)$    

KENNEBUNK LIGHT & POWER DISTRICT
HYDRO STATEMENT OF ACTIVITY
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Memorandum 

DATE: March 18, 2025 

TO: KLPD Board of Trustees 

FROM: Matt Rancourt, Finance Director 

THROUGH: Anna Henderson, General Manager 

SUBJECT: February 2025 Treasurers Report 

In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, I 
submit the following financial report for the preceding month.  

Net Energy/Transmission Revenue shows negative net income as we continue to refund the 
2024 overcollection. General Operations Expense shows an increase of $44,845 above prior 
year chiefly due to increased contract tree trimming expenses.  This discrepancy is due to a 
timing issue as our vendor delayed sending invoices while they were updating their labor and 
equipment rates. Administration Expenses are $83,166 higher than 2024 due to; increased cost 
of commercial insurance, increased engineering fees and increased computer expenses. 



ANNUAL
February 2025 February 2025 February 2024 2025 2025 2024 2025

Revenue Actual Budget Actual Actual Budget Actual Budget
Energy revenue 565,999$           475,000$           837,952$           1,126,013$          907,287$             1,635,832$         5,403,581$     
Energy expense (686,250)            (475,000)            (646,202)            (1,475,055)           (907,287)              (1,380,275)          (5,403,581)      
Net energy revenue (120,251)            -                        191,749             (349,042)              -                          255,557              -                      

RNS revenue 194,102             165,000             277,072             386,155               313,280               540,850              1,853,497       
RNS expense (334,183)            (165,000)            (256,806)            (611,164)              (313,280)              (487,377)             (1,853,497)      
Net RNS revenue (140,081)            -                        20,267               (225,009)              -                          53,473                -                      

Transmission revenue 40,788               38,000               60,538               81,383                 70,632                 118,573              407,903          
Transmission expense (36,267)              (38,000)              -                        (77,705)               (70,632)               -                          (407,903)         
Net transmission revenue 4,521                 -                        60,538               3,678                   -                          118,573              -                      

Net Energy/Transmission 
Revenue (255,811)            -                        272,554             (570,373)              -                          427,602              -                      

Delivery revenue 396,297             365,000             221,016             790,658               675,101               432,833              3,876,263       
Minimum charge revenue 104,903             110,000             52,084               209,977               211,652               104,136              1,270,644       
Other revenue 19,846               18,500               12,470               34,648                 35,497                 26,441                212,457          
Total Operating Revenue 521,046             493,500             285,570             1,035,284            922,249               563,410              5,359,364       

Expenses
General Operations 98,368                            135,000 53,523               166,988               259,364               150,286              1,554,545       
Customer Collections 25,277                              35,000 20,705               47,903                 65,544                 46,830                381,799          
Administration 297,872                          190,000 213,637             532,652               353,588               367,616              2,044,847       
Other expense 47,121                              20,000 41,125               94,242                 37,660                 82,249                220,753          
Total Operating Expense 468,638             380,000             328,989             841,786               716,155               646,981              4,201,943       

Net Operating Gain/(Loss) 52,409               113,500             (43,419)              193,498               206,094               (83,570)               1,157,421       

 Total Gain/Loss (203,403)$          113,500$           229,135$           (376,875)$            206,094$             344,032$            1,157,421$     

February 2025
STATEMENT OF REVENUES AND EXPENSES
KENNEBUNK LIGHT & POWER DISTRICT

MONTHLY YTD



February 2025 February 2024
Assets
Cash and short-term investments 2,984,776         2,315,115           
Accounts receivable 1,394,745         1,296,188           
Fixed assets and property 14,246,537       12,530,902         
Other assets (1,225,247)        1,418,596           
Total Assets 17,400,811       17,560,800         

Liabilities
Accounts payable 1,278,614         1,284,333           
Payroll liabilities 50,282              39,866                
Long-term liabilities 832,538            1,083,632           
Other liabilities 1,140,596         1,109,167           
Total Liabilities 3,302,031         3,516,997           

Equity
Surplus 14,475,656       13,699,772         
Current year excess revenue (376,875)           344,032              
Total Equity 14,098,780       14,043,804         

Total liabilities & equity 17,400,811       17,560,800         

February 2025 February 2024

Total Assets 17,400,811       17,560,800         
add: Deferred Outflows 138,286            138,286              
subtract: Total Liabilities (3,302,031)        (3,516,997)          
subtract: Deferred Inflows (138,287)           (138,286)             
Net Position 14,098,780       14,043,804         

February 2025 February 2024

Current Period excess revenue (203,403)           229,135              
Net Cash from Operations (384,805)           101,189              
Net Cash from Other Sources 29,292              (70,861)               
Net Cash For Period (355,513)           30,328                
Cash At Beginning of Period 3,340,289         2,284,787           
Cash At End Of Period 2,984,776         2,315,115           

STATEMENT OF CASH FLOW

STATEMENT OF FINANCIAL POSITION
KENNEBUNK LIGHT & POWER DISTRICT

KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF NET POSITION

KENNEBUNK LIGHT & POWER DISTRICT



Revenue February 2025 YTD 2025 2025 Budget
Electrical Production -$                       -$                 -$                 
Total Revenue -                         -                   -                   

Expenses
Labor 176                    599              5,000           
Benefits 88                      88                2,450           
Supplies 7,753                 7,856           6,000           
Electrical Use 6                        8                  300              
Liability/Property Insurance 542                    1,083           6,500           
Depreciation 500                    1,000           24,341         
Legal & Professional Fees 9,032                 10,852         57,210         
Total Expenses 18,096               21,487         101,801       

Gain/ (Loss) (18,096)$            (21,487)$      (101,801)$    

KENNEBUNK LIGHT & POWER DISTRICT
HYDRO STATEMENT OF ACTIVITY


	01-28-2025 - Meeting MInutes
	01-2025 Financial Statements BOARD
	P&L
	BS
	Graphs
	Graphs2
	Hydro

	02-25-2025 - Meeting MInutes
	3-25-2025 BOARD OF TRUSTEES MEETING AGENDA - Copy
	Kennebunk Light & Power District 4 Factory Pasture Lane Kennebunk, Maine 04043

	February 2025 Operating Report memo
	February 2025 Treasurers Report
	02-2025 Financial Statements Board.pdf
	P&L
	BS
	Hydro


	KLPD Enterprise Software
	KLPD Enterprise Software
	Current State
	Why Now?
	ERP Software Solution 
	Criteria for new software	
	National Information Solutions Cooperative (NISC)	
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Cost
	Project Cost Schedule
	Rate Analysis	
	What’s next?	




