Kennebunk Light & Power District
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| Kennebunk, Maine 04043
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BOARD OF TRUSTEES BUSINESS MEETING AGENDA

TUESDAY, MAY 27, 2025
DISTRICT OFFICES @ 5:00 PM

I.  CALL TO ORDER

II. ~ APRIL 2025 OPERATING REPORT

III.  APRIL 2025 TREASURER REPORT

IV.  OTHER BUSINESS
a. KLPD Host Institution for DOE Energy Innovators Fellowship Program
b. National Fish and Wildlife Foundation Grant Application
c¢. FERC Letter dated May 21, 2025

V.  PUBLIC COMMENT PERIOD OF 15 MINUTES

VI.  DATE OF NEXT REGULAR BOARD MEETING (JUNE 24, 2025)

VII. ADJOURN


http://www.klpd.org/
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Memorandum

DATE: May 21, 2025

TO: KLPD Board of Trustees

FROM: Anna Henderson, General Manager
SUBJECT: April 2025 Operating Report

In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, |
submit the following operating report for the preceding month.

1. Customer Service

a. Six new construction RESIDENTIAL accounts, one GENERAL SERVICE, and three
photovoltaic accounts.
b. The disconnection process has commenced on applicable accounts.

2. Administration

a. Filed application with Maine DOL to formalize apprenticeship. A small amount of
grant funding (approximately $2,000) may be available to support the program.

b. FERC revised the date to complete the NEPA from April 30%" to October 2025.

c. Continue to work with consolidated and SGC engineering on pole attachment
inspections.

d. Attended PUC workshop regarding Improving Resiliency and Addressing
Escalating Storm Costs.

. Attended NEPPA’s executive committee meeting.

f. Briefs due in EMEC net metering docket. 2025-00050. KLPD supported Houlton
Water Company’s brief.

g. Testified before the Legislative Energy, Utilities, and Technology Committee in
support of increasing contingency reserve fund limits for COU’s.

h. Reviewed and responded to several proposed bills introduced in the legislature
relating to issues that would impact KLPD.



i. Attended a seminar on PURMA’s Transformer Oil & Gas Analysis Program. This
program is free for PURMA’s members and tracks and monitors transformer
samples. KLPD is assessing whether participation in this program would be
beneficial.

3. Operations

Continue to work on mitigation project development for FEMA funding.

KLPD is continuously recruiting for 2 lineworker positions until filled.

Wayne has been with KLPD for over 22 years!

April 6™ Substation (Water St.) total outage time of 12 Minutes to reconnect

transformer repaired under warranty.

e. New flooring was installed in lineworker office area. Old flooring was part of
original construction and a potential tripping hazard.

f. The security system upgrade is complete.

g. Crew installed 2 new underground services in Lydia’s Circle (Chick Crossing
Development) and one new underground service on Taylor Lane.

h. Replaced damaged pole due to April 12 car accident on Storer St.

i. Atthe request of the Town of Kennebunk, KLPD ordered different, and more
substantial, shields that are compatible with the current fixture.

j- Installed new exterior door at lobby entrance. The old door rusted and was not

ADA compliant due to its age.

oo oo

4. Finance

a. Attended PURMA’s property webinar for presentation on the coverages, limits,
and deductibles of the 2025 property program

b. Hired Preti Flaherty as bond counsel to assist with planning for the debt limit
referendum and bond issuance for the upcoming substation replacement
project.
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April 2025 Outage Information
... | Duration | Approx # of
Date Circuit (Hours) Customers Cause

04/06/25 | 6-12 0.25 2500 Maintenance - Water Street Substation
04/11/25 | WK4 1.5 3 Equipment Failure

04/26/25 12 1.75 834 Equipment Failure

Total 3.5 3337

April 2025 Operating Report
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Memorandum

DATE: May 22, 2025

TO: KLPD Board of Trustees

FROM: Matt Rancourt, Finance Director
THROUGH: Anna Henderson, General Manager

SUBJECT: April 2025 Treasurers Report

In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, | submit the
following financial report for the preceding month.

Net Energy/Transmission Revenue shows negative net income as we continue to refund the 2024
overcollection.

Expenses- General Operations are down S11k from previous year due to non-recurring CMP mutual aid.

Expenses-Administration are up $31k from previous year due to increased spending in technology and
property maintenance.



KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF REVENUES AND EXPENSES

April 2025
MONTHLY YTD ANNUAL
April 2025 April 2025 April 2024 2025 2025 2024 2025

Revenue Actual Budget Actual Actual Budget Actual Budget
Energy revenue $ 463,034 $ 430,000 $ 723,359 $ 2,134,675 $ 1,807,287 $ 3,168,940 $ 5,403,581
Energy expense (542,319) (430,000) (543,814) (2,661,975) (1,807,287) (2,537,552) (5,403,581)
Net energy revenue (79,285) - 179,545 (527,300) - 631,389 -
RNS revenue 158,805 145,000 239,151 732,088 603,280 1,047,750 1,853,497
RNS expense (300,269) (145,000) (197,096) (1,242,250) (603,280) (917,117) (1,853,497)
Net RNS revenue (141,464) - 42,055 (510,162) - 130,633 -
Transmission revenue 34,405 35,000 54,696 155,475 135,632 232,916 407,903
Transmission expense (39,848) (35,000) - (158,587) (135,632) - (407,903)
Net transmission revenue (5,443) - 54,696 (3,111) - 232,916 -
Net Energy/Transmission (226,193) . 276,296 (1,040,573) . 994,938 .
Revenue
Delivery revenue 335,095 310,000 199,550 1,511,451 1,295,101 850,141 3,876,263
Minimum charge revenue 105,806 100,000 52,149 421,001 421,652 208,375 1,270,644
Other revenue 15,506 16,500 12,526 69,943 69,997 62,044 212,457
Total Operating Revenue 456,407 426,500 264,225 2,002,396 1,786,749 1,120,560 5,359,364
Expenses
General Operations 78,630 125,000 89,809 330,422 509,364 335,169 1,554,545
Customer Collections 30,630 30,000 22,204 107,647 125,544 94,339 381,799
Administration 180,626 160,000 149,054 851,528 673,588 639,017 2,044,847
Other expense 47,121 18,000 41,125 188,484 73,660 164,498 220,753
Total Operating Expense 337,007 333,000 302,191 1,478,081 1,382,155 1,233,023 4,201,943
[Net Operating Gain/(Loss) | | 119,400 93,500 (37,967)| | 524,315 404,594 (112,464)| | 1,157,421 |
| Total Gain/Loss | |$ (106,793) $ 93,500 238,329 | | $ (516,258) $ 404,594 882,475 | | $ 1,157,421 |




KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF FINANCIAL POSITION

April 2025 April 2024
Assets
Cash and short-term investments 2,604,297 2,450,513
Accounts receivable 1,257,560 1,051,876
Fixed assets and property 14,296,526 13,007,008
Other assets (1,195,131) 1,450,669
Total Assets 16,963,252 17,960,065
Liabilities
Accounts payable 1,013,397 1,170,206
Payroll liabilities 42,423 42,225
Long-term liabilities 838,535 1,091,764
Other liabilities 1,138,693 999,199
Total Liabilities 3,033,047 3,303,394
Equity
Surplus 14,446,463 13,774,196
Current year excess revenue (516,258) 882,475
Total Equity 13,930,204 14,656,671
Total liabilities & equity 16,963,252 17,960,065
KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF NET POSITION
April 2025 April 2024
Total Assets 16,963,252 17,960,065
add: Deferred Outflows 215,959 138,286
subtract: Total Liabilities (3,033,047) (3,303,394)
subtract: Deferred Inflows (215,959) (138,286)
Net Position 13,930,204 14,656,671
KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF CASH FLOW
April 2025 April 2024
Current Period excess revenue (106,793) 238,329
Net Cash from Operations (194,394) 420,055
Net Cash from Other Sources 39,578 (319,706)
Net Cash For Period (154,816) 100,349
Cash At Beginning of Period 2,758,313 2,349,363

Cash At End Of Period 2,603,497 2,449,713



KENNEBUNK LIGHT & POWER DISTRICT
HYDRO STATEMENT OF ACTIVITY

Revenue April 2025 YTD 2025 2025 Budget
Electrical Production $ - $ - $ -
Total Revenue - - -
Expenses

Labor 106 881 5,000
Benefits 53 53 2,450
Supplies 176 8,191 6,000
Electrical Use 4 300
Liability/Property Insurance 542 2,167 6,500
Depreciation 500 2,000 24,341

Legal & Professional Fees 1,382 12,234 57,210

Total Expenses 2,762 25,525 101,801

Gain/ (Loss) $ (2,762) $ (25,525) $ (101,801)




FEDERAL ENERGY REGULATORY COMMISSION
Washington, D. C. 20426

OFFICE OF ENERGY PROJECTS

Project No. 5362-021—Maine
Lower Mousam Hydroelectric Project
Kennebunk Light and Power District

May 21, 2025
Via FERC Service

Anna Henderson

General Manager

Kennebunk Light and Power District
4 Factory Pasture Lane

Kennebunk, Maine 04043

Subject: Section 401 Water Quality Certification
Dear Ms. Henderson:

On March 31, 2021, and as supplemented on April 8, 2021, you filed a surrender
application for the Lower Mousam Hydroelectric Project No. 5362.1 The proposed
surrender consists of decommissioning activities including: removal of all flashboards;
removal of trashracks; disconnection of the leads from each generator; fencing off and
ensuring the security of each penstock; removal of all generating and electrical
equipment; removal of step-up transformers; removal of all hydraulic fluids; removal of
all governor fluids; and securing each location with existing fencing and/or enhanced
fencing. In addition, you plan to fill the bypass gates at the Dane Perkins development;
remove the tailrace steel at the Twine Mill development; secure and disable the flood
gates (to a permanently closed position); and secure and disable the runners in place at
the Kesslen development.

On June 23, 2023, June 26, 2023, and July 1, 2024, the Maine Department of
Environmental Protection (Maine DEP) stated that the proposed surrender activities could
result in a discharge, that it has not waived its authority, and requested you submit an

1 Kennebunk Light & Power Dist., 19 FERC 1 62,061 (1982). See also, Order
Amending License, 38 FERC {62,301 (1987).
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application for a water quality certification (certification) under section 401 of the Clean
Water Act, 33 U.S.C. § 1341.2

On July 20, 2023, you responded noting that you would work with all applicable
resource agencies to ensure that all needed approvals are in place.®> On August 1, 2024,
you stated that you planned to collaborate with Maine DEP to address Maine DEP’s
concerns.*

On March 27, 2025, we requested an update on consultation with Maine DEP
since your August 1, 2024 filing, including any correspondence regarding the need for
certification for the project.

On April 7, 2025, you responded that you have not applied to Maine DEP for
certification for this project and noted that you have applied for a National Oceanic and
Atmospheric Administration grant to restore fish passage at the encouragement of Maine
DEP, which may resolve Maine DEP’s remaining concerns.

Maine DEP has stated that the proposed surrender activities could result in a
discharge, that it has not waived its authority, and requested you submit an application for
a certification. Therefore, as soon as possible, but no later than 30 days from the date of
this letter, you must file with the Commission your application for certification, including
proof of the date on which Maine DEP received your request for certification; a copy of
the certification issued by Maine DEP; or evidence of waiver of certification.

The Commission strongly encourages electronic filing. Please file the requested
information using the Commission’s eFiling system at
https://ferconline.ferc.gov/eFiling.aspx. For assistance, please contact FERC Online
Support at FERCOnlinesupport@ferc.gov; call toll-free at (866) 208-3676; or, for TTY,
contact (202) 502-8659. In lieu of electronic filing, you may submit a paper copy.
Submissions sent via the U.S. Postal Service must be addressed to: Debbie-Anne A.
Reese, Secretary, Federal Energy Regulatory Commission, 888 First Street NE, Room
1A, Washington, DC 20426. Submissions sent via any other carrier must be addressed
to: Debbie-Anne A. Reese, Secretary, Federal Energy Regulatory Commission, 12225
Wilkins Avenue, Rockville, Maryland 20852. The first page of any filing should include
the following docket number: P-5362-021.

2 Maine DEP June 23, 2023 Comments at 2; Maine DEP June 26, 2023 Comments
at 2; Maine DEP July 1, 2024 Comments at 2.

3 Kennebunk Light & Power District July 20, 2023 Comments at 1.

4 Kennebunk Light & Power District August 1, 2024 Comments at 1.


https://ferconline.ferc.gov/eFiling.aspx
mailto:FERCOnlinesupport@ferc.gov
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Thank you for your cooperation. If you have any questions regarding this matter,
please contact Diana Shannon at 202-502-6136 or diana.shannon@ferc.gov.

Sincerely,

Jot Splenda, Chief

Environmental and Project Review Branch

Division of Hydropower Administration
and Compliance
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