
 

Kennebunk Light & Power District 
4 Factory Pasture Lane 
Kennebunk, Maine 04043 
(207) 985-3311 
www.klpd.org 

 

BOARD OF TRUSTEES BUSINESS MEETING AGENDA  
TUESDAY, OCTOBER 7, 2025 

DISTRICT OFFICES @ 5:00 PM 
 
 
 

I. CALL TO ORDER 
 

 
II. FEMA/MEMA MITIGATION GRANT – CIRCUIT 2 

 
Draft Motion: Move to authorize the general manager to execute the necessary agreements to receive up 
to $504,000 in grant funding from FEMA and MEMA and provide KLPD’s ten percent match of $56,000.   

 
 

III. REVIEW AND APPROVE JULY 2025 MEETING MINUTES 
 

Draft Motion: Move to approve the July 2025 meeting minutes.  
 
 
IV. JULY 2025 AND AUGUST 2025 OPERATING REPORT 

 
 

V. JULY 2025 AND AUGUST 2025 TREASURERS REPORT 
 
 
VI. ADOPT VISION STATEMENT, MISSION STATEMENT AND STRATEGIC PLANNING 

PRIORITIES 
 

Draft Motion: Move to approve vision statement, mission statement, and strategic planning priorities as 
presented by the general manager.  

 
 
VII. EXECUTIVE SESSION PURSUANT TO 1 M.R.S. § 405(6)(A) CONCERNING GENERAL 

MANAGER ANNUAL PERFORMANCE EVALUATION 
 

Draft Motion: Move to go into executive session in accordance with 1 M.R.S. § 405(6)(A) 
concerning the general manager annual performance evaluation.  
 
 
 
 
 

 
VIII. OTHER BUSINESS 

a. Year-End Board Meeting Schedule  
 

http://www.klpd.org/


 
IX. PUBLIC COMMENT PERIOD OF 15 MINUTES 

 
 

X. DATE OF NEXT REGULAR BOARD MEETING 
 
 
XI. ADJOURN 



Kennebunk Light & Power District

FEMA Mitigation Project – Alewive & Webber Hill Circuits

Project Overview
In April 2024, a severe winter storm highlighted weaknesses in our distribution system. Long outages occurred
because much of our equipment still requires manual intervention to restore power. This project takes advantage of
available FEMA mitigation funding to modernize our system, reduce outage times, and improve reliability for our
customers.

What We’re Doing
• Replacing outdated fuses and cutouts with modern reclosers and switches that can restore power 

automatically.

• Creating a reliable tie between the Alewive and Webber Hill Circuits so one can back up the other during an 
outage.

• Upgrading the substation to connect these devices into our SCADA system for remote control and faster 
response.

• Installing fiber optic communication lines so the system can alert us immediately when problems occur.

Why It Matters
• Shorter Outages: Most customers can be restored more rapidly instead of waiting for crews to manually switch 

power back on.

• More Reliable Service: Equipment will automatically handle momentary faults, keeping the lights on for customers 
when issues clear themselves.

• Greater Resiliency: The tie between circuits provides a backup path to keep power flowing during emergencies.

• Future-Ready Grid: Fiber installation provides for advanced monitoring, security, and smart grid technologies.

Cost & Funding

Total Project Estimate $559,117

FEMA (75%) $419,338

MEMA (15%) $83,868

KLPD (10%) $55,911
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BOARD MEMBERS: 

KENNEBUNK LIGHT & POWER DISTRICT 
COUNTY OF YORK 
STATE OF MAINE 

 
- - - 

 
BOARD OF TRUSTEES MEETING MINUTES 

 
- - - 

 
KENNEBUNK LIGHT & POWER DISTRICT 

4 FACTORY PASTURE LANE 
KENNEBUNK, ME 04043 
TUESDAY JULY 29, 2025 

5:00 PM 
 

- - - 

 

PRESIDENT:  ROBERT GEORGITIS – (PRESENT) 
 
VICE-PRESIDENT: WAYNE BERRY - (PRESENT)  
 
CLERK: ROBERT EMMONS (PRESENT)  
 
TRUSTEE:  BEVERLY FREUDENREICH (PRESENT) 
 
TRUSTEE:   CURTIS MILDNER (PRESENT) 
  

 
ALSO PRESENT: 
Anna Henderson, General Manager 
Matt Rancourt, Finance Director 
 
 

 
(Individuals might have been present but not identified)
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I. Call to Order 

II. Election of Officers (President, Vice-President, Clerk, Treasurer) 

  Motion:  To nominate Bob Georgitis for the position of President. 

Motion by Vice-President Berry  
Motion Seconded by Trustee Emmons 
Vote:  4/0 (Georgitis abstained) 

 
Motion:  To nominate Wayne Berry for re-election to the position of Vice-President. 
 
Motion by President Georgitis  
Motion Seconded by Trustee Freudenreich 
Vote:  5/0 

 
Motion:  To nominate General Manager, Anna Henderson, for re-election to the position 
of Treasurer. 
 
Motion by Trustee Freudenreich  
Motion Seconded by President Georgitis 
Vote:  5/0 
 
Motion:  To nominate Bob Emmons for the position of Clerk. 
 
Motion by Trustee Freudenreich  
Motion Seconded by Vice-President Berry 
Vote:  5/0 

III. Review and Approve June, 2025 Meeting Minutes. 

Motion:  To approve the June, 2025 Meeting Minutes 
 
Motion by Vice-President Berry 
Seconded by Clerk Emmons 
Vote:  5/0 

IV. June, 2025 Operating Report 

V. June, 2025 Treasurer Report 

VI. Executive Session Pursuant to 1 M.R.S § 405(6)(A) Concerning General Manager’s Annual 
Performance Evaluation 

 
Motion:  To move into Executive Session in accordance with 1 M.R.S. § 405(6)(A) 
concerning the general manager’s annual performance evaluation. 
 
Motion by Trustee Freudenreich 
Seconded by Clerk Emmons 
Vote:  5/0 
 

(Thereupon, the Board entered Executive Session at 5:30 p.m.; with its conclusion at 6:17 p.m.)  
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VII. Other Business 
a. DOE Energy Innovators Fellowship Program 
b. National Fish and Wildlife Foundation Grant Application 
c. PURMA Commissioner Training 

 
VIII.  Public Comment Period of 15 Minutes. 

IX. Date of Next Regular Board Meeting (September 9, 2025) 

Motion:  To have the next Board of Trustees’ Meeting on Thursday, September 11, 2025, 
5:00 p.m. at the District Office. 
 
Motion by Trustee Mildner  
Seconded by Clerk Emmons 
Vote:  5/0 
 
Motion:  To have the subsequent Board of Trustees’ Meeting on Tuesday, October 7, 
2025, 5:00 p.m. at the District Office. 
 
Motion by Trustee Mildner  
Seconded by Trustee Freudenreich 
Vote:  5/0 
 
Motion:  To have the next subsequent Board of Trustees’ Meeting on Tuesday, October 
28, 2025, 5:00 p.m. at the District Office 
 
Motion by Trustee Mildner  
Seconded by Trustee Freudenreich 
Vote:  5/0 
 
Motion:  To have the Board of  Trustees to Thank Beverly Freudenreich for her effective 
and dedicated service as Board President over the past two years. 
 
Motion by Trustee Mildner  
Seconded by President Georgitis 
Vote:  5/0 
 

X. Adjourn 
 
Motion:  To adjourn 
 
Motion by Clerk Emmons  
Seconded by President Georgitis 
Vote:  5/0 
 

(Thereupon, with no further items to discuss, the meeting adjourned at approximately 6:30 p.m.) 
 

Attest:     
Robert Emmons, Clerk 



 

 
Memorandum 

 
DATE: October 7, 2025 
 
TO: KLPD Board of Trustees 
 
FROM: Anna Henderson, General Manager  
 
SUBJECT: July 2025 Operating Report 
 
In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, I 
submit the following operating report for the preceding month.  
 

1. Customer Service 
 

a. Conducted 14 home visits for disconnection due to non-payment; 4 were 
disconnected.  

b. Added 6 new residential accounts.  
c. Continued responding to customer inquiries regarding new meter installations. 
d. Provided initial data set to support the NISC implementation process.  

 
2. Administration 

 
a. KLPD is representing consumer-owned utilities in a stakeholder group formed 

under LD197, which directs the Governor’s Energy Office to study the future of 
electric transmission infrastructure in Maine. Attended the first stakeholder 
meeting this month.  

b. Continued analysis of generation contract options under Maine Law. 
c. Submitted a grant application to the National Fish and Wildlife Foundation 

(NFWF) to assess fish passage at the dams.  
d. Received reviewed draft materials from the Public Utilities Comission (PUC) to 

assist consumer-owned utilities in Developing Climate Change Protection Plans; 
submitted comments.  
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3. Operations  
 

a. Welcomed a new apprentice line worker. The operations crew is restored to two 
first class line workers and two apprentices.  

b. Advanced development of Circuit 2 mitigation projects eligible for FEMA funding.  
c. Second notices provided to customers with A-Base meter bases and/or damaged 

meter bases of the requirement to make the necessary upgrades to the 
customer’s equipment before a new meter can be installed.  

d. Conducted a land survey at the Water Street Substation site to assess the 
locations viability for substation replacement options. 

e. Installed GPS units in fleet vehicles. This data will integrate with KLPDs outage 
management system and resulted in a modest discount on auto insurance 
premiums.  

f. Installed 306 AMI meters in June; approximately 1,600 remain to be installed.  
 
 

4. Finance 
 

a. Matt, Finance Director, has been with KLPD for 10 years! 
b. Updated the pass-through rate for the Efficiency Maine Conservation 

Assessment.    
 
 
  
 
 
 

July 2025 Outage Information 

Date Circuit Duration 
(Hours) 

Approx # of 
Customers Cause 

07/12/25 6 1.5 38 Animal 
07/14/25 7 1.5 52 Animal 
07/20/25 6 1 2 Lightening 
07/22/25 11 1.5 2 Car accident 

 Total 5.5 94  
 
 

 



 

 
Memorandum 

 
DATE: October 7, 2025 
 
TO: KLPD Board of Trustees 
 
FROM: Anna Henderson, General Manager  
 
SUBJECT: August 2025 Operating Report 
 
In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, I 
submit the following operating report for the preceding month.  
 

1. Customer Service 
 

a. Conducted 17 home visits for disconnection due to non-payment; 6 accounts 
were disconnected.  

b. Added 5 new residential accounts and installed 1 photovoltaic net-energy billing 
facility.   

c. Distributed notices to property owners regarding the landlord-tenant program.   
d. Hosted NISC onsite for initial Business Analysis phase of the Service Module 

implementation.  
  

2. Administration 
 

a. Sent a letter to Colgate expressing interest in its land adjacent to Factory Pasture 
Lane for KLPD’s future needs.  

b. Elected as Second Vice President of the NEPPA Executive Committee during 
NEPPA’s Annual Meeting in Burlington, VT.  

 
3. Operations  

 
a. Jordan has completed his second year as an apprentice line worker at KLPD. 
b. Completed five underground service installations at Chicks Crossing.  
c. Installed and transferred new pole on Park St.  
d. Heritage Place development reached approximately 80% completion.  



 
 

 
August 2025 Operating Report              Page 2 
 

e. Began development of Circuit 4 mitigation project eligible for FEMA funding.  
f. Installed 120 AMI meters installed in August. Approximately 1,500 remaining to 

install.  
g. Performed numerous disconnects and reconnects in coordination with the 

electrician’s projects. 
h. One first-class lineworker attended Advanced Lineworker Training at NEPPA.  
i. General Foreman participated in the York County EMA meeting with local 

officials regarding fire danger under drought conditions.  
j. Sealcoated the parking lot.  
 

 
 

4. Finance 
 

a. Enrolled in MMEHT program that offers additional life insurance options to 
employees. This program is voluntary, and fully-employee funded.  

 
 
 
 

 
 
 
 
 

January February March April May June July August
NEB 37,181 34,964 61,420 95,043 145,756 142,109 165,687 185,296
DG Maine 171,576 103,876 394,152 438,182 381,648 442,468 262,488 531,217
NextEra 11,660,90 10,204,59 9,194,880 7,595,600 7,290,600 7,831,250 9,603,080 8,464,910

 -
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August 2025 Outage Information 

Date Circuit Duration 
(Hours) 

# of 
Customers Cause 

08/01/25 WK4 1.5 4 Animal Contact 
08/02/25 12 2 104 Animal Contact 
08/06/25 WK2 .5 1121 Car Accident – Cole Rd 
08/09/25 WK2 2 302 Fallen Tree 
08/11/25 WK2 1.25 5 Fuse 
08/16/25 12 1.5 49 Animal Contact 
08/21/25 6 1 4 Animal Contact 

 Total 9.75         1,589   
 



 
 
 
 
 
 
 
 
 
 
 

Memorandum 
 

DATE: October 7, 2025 
 

TO: KLPD Board of Trustees 
 

FROM: Matt Rancourt, Finance Director  

THROUGH: Anna Henderson, General Manager  

SUBJECT: July 2025 Treasurers Report 

In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, I submit the 
following financial report for the preceding month. 
 
Net Energy/Transmission Revenue shows negative net income as we continue to refund the 2024 
overcollection.  
 
Expenses-Administration are $46,000 above prior year mainly due to installation of security enhancements, 
computer purchases and engineering services. 



ANNUAL
July 2025 July 2025 July 2024 2025 2025 2024 2025

Revenue Actual Budget Actual Actual Budget Actual Budget
Energy revenue 462,595$           450,000$           780,254$           3,379,488$          3,157,287$          5,265,422$         5,403,581$     
Energy expense (660,189)            (450,000)            (705,060)            (4,397,636)           (3,157,287)           (4,345,420)          (5,403,581)      
Net energy revenue (197,593)            -                        75,194               (1,018,148)           -                          920,003              -                      

RNS revenue 158,528             150,000             258,032             1,158,895            1,083,280            1,741,432           1,853,497       
RNS expense (357,490)            (150,000)            (272,469)            (2,048,559)           (1,083,280)           (1,590,039)          (1,853,497)      
Net RNS revenue (198,962)            -                        (14,437)              (889,664)              -                          151,393              -                      

Transmission revenue 36,566               30,000               60,422               253,275               235,632               394,547              407,903          
Transmission expense (51,200)              (30,000)              -                        (269,774)              (235,632)              -                          (407,903)         
Net transmission revenue (14,634)              -                        60,422               (16,499)               -                          394,547              -                      

Net Energy/Transmission 
Revenue (411,190)            -                        121,179             (1,924,311)           -                          1,465,942           -                      

Delivery revenue 355,083             315,000             220,443             2,463,317            2,260,101            1,439,766           3,876,263       
Minimum charge revenue 105,746             100,000             52,341               738,773               741,652               365,401              1,270,644       
Other revenue 25,555               16,500               36,961               142,414               123,497               136,902              212,457          
Total Operating Revenue 486,384             431,500             309,744             3,344,504            3,125,249            1,942,069           5,359,364       

Expenses
General Operations 77,208                            130,000 75,851               579,931               909,364               574,004              1,554,545       
Customer Collections 26,911                              30,000 22,980               184,439               220,544               165,498              381,799          
Administration 157,997                          165,000 111,393             1,462,054            1,188,588            1,067,648           2,044,847       
Other expense 47,121                              18,000 41,125               329,847               127,660               287,872              220,753          
Total Operating Expense 309,237             343,000             251,348             2,556,272            2,446,155            2,095,022           4,201,943       

Net Operating Gain/(Loss) 177,147             88,500               58,396               788,232               679,094               (152,953)             1,157,421       

 Total Gain/Loss (234,043)$          88,500$             179,575$           (1,136,079)$         679,094$             1,312,989$         1,157,421$     

July 2025
STATEMENT OF REVENUES AND EXPENSES
KENNEBUNK LIGHT & POWER DISTRICT

MONTHLY YTD



July 2025 July 2024
Assets
Cash and short-term investments 2,458,612          3,272,771            
Accounts receivable 1,082,344          1,245,195            
Fixed assets and property 14,520,211        13,459,924          
Other assets (1,583,788)        104,801               
Total Assets 16,477,379        18,082,691          

Liabilities
Accounts payable 1,246,844          1,084,906            
Payroll liabilities 50,599               36,055                 
Long-term liabilities 561,779             826,962               
Other liabilities 1,102,138          1,020,474            
Total Liabilities 2,961,360          2,968,397            

Equity
Surplus 14,652,099        13,801,306          
Current year excess revenue (1,136,079)        1,312,989            
Total Equity 13,516,019        15,114,294          

Total liabilities & equity 16,477,379        18,082,691          

July 2025 July 2024

Total Assets 16,477,379        18,082,691          
add: Deferred Outflows 215,959             138,286               
subtract: Total Liabilities (2,961,360)        (2,968,397)          
subtract: Deferred Inflows (215,959)           (138,286)             
Net Position 13,516,019        15,114,294          

July 2025 July 2024

Current Period excess revenue (234,043)           179,575               
Net Cash from Operations 380,600             1,763,774            
Net Cash from Other Sources (173,902)           (266,328)             
Net Cash For Period 206,697             1,497,445            
Cash At Beginning of Period 2,251,114          1,774,526            
Cash At End Of Period 2,457,812          3,271,971            

STATEMENT OF CASH FLOW

STATEMENT OF FINANCIAL POSITION
KENNEBUNK LIGHT & POWER DISTRICT

KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF NET POSITION

KENNEBUNK LIGHT & POWER DISTRICT



Revenue July 2025 YTD 2025 2025 Budget
Electrical Production -$                       -$                 -$                 
Total Revenue -                         -                   -                   

Expenses
Labor 106                    1,586           5,000           
Benefits 53                      793              2,450           
Supplies 506                    18,191         6,000           
Electrical Use 10                      38                300              
Liability/Property Insurance 542                    3,792           6,500           
Depreciation 500                    3,500           24,341         
Legal & Professional Fees -                         17,699         57,210         
Total Expenses 1,716                 45,597         101,801       

Gain/ (Loss) (1,716)$              (45,597)$      (101,801)$    

KENNEBUNK LIGHT & POWER DISTRICT
HYDRO STATEMENT OF ACTIVITY



 
 
 
 
 
 
 
 
 
 
 

Memorandum 
 

DATE: October 7, 2025 
 

TO: KLPD Board of Trustees 
 

FROM: Matt Rancourt, Finance Director  

THROUGH: Anna Henderson, General Manager  

SUBJECT: August 2025 Treasurers Report 

In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, I submit the 
following financial report for the preceding month. 
 
Net Energy/Transmission Revenue shows negative net income as we continue to refund the 2024 
overcollection.  
 
Expenses-Administration are $42,000 above prior year mainly due to sealcoating parking lot, NEPPA staff 
training and engineering fees. 



ANNUAL
August 2025 August 2025 August 2024 2025 2025 2024 2025

Revenue Actual Budget Actual Actual Budget Actual Budget
Energy revenue 480,886$           450,000$           847,724$           3,860,374$          3,607,287$          6,113,147$          5,403,581$     
Energy expense (608,133)            (450,000)            (628,267)            (5,005,770)           (3,607,287)           (4,973,687)          (5,403,581)      
Net energy revenue (127,247)            -                         219,457             (1,145,395)           -                           1,139,460            -                      

RNS revenue 165,109             150,000             280,416             1,324,004            1,233,280            2,021,848            1,853,497       
RNS expense (335,877)            (150,000)            (263,741)            (2,384,436)           (1,233,280)           (1,853,780)          (1,853,497)      
Net RNS revenue (170,768)            -                         16,675               (1,060,432)           -                           168,068               -                      

Transmission revenue 36,491               38,000               63,266               289,767               273,632               457,813               407,903          
Transmission expense (36,647)              (38,000)              -                         (306,421)              (273,632)              -                           (407,903)         
Net transmission revenue (156)                   -                         63,266               (16,655)                -                           457,813               -                      

Net Energy/Transmission 
Revenue (298,171)            -                         299,398             (2,222,482)           -                           1,765,340            -                      

Delivery revenue 354,464             320,000             230,955             2,817,780            2,580,101            1,670,721            3,876,263       
Minimum charge revenue 106,019             105,000             52,629               844,792               846,652               418,029               1,270,644       
Other revenue 14,595               18,500               31,506               157,010               141,997               168,408               212,457          
Total Operating Revenue 475,078             443,500             315,090             3,819,582            3,568,749            2,257,159            5,359,364       

Expenses
General Operations 72,056                             130,000 71,656               651,988               1,039,364            645,660               1,554,545       
Customer Collections 31,936                               35,000 21,739               216,376               255,544               187,237               381,799          
Administration 151,795                           173,000 108,891             1,613,849            1,361,588            1,176,540            2,044,847       
Other expense 47,121                               20,000 41,125               376,968               147,660               328,996               220,753          
Total Operating Expense 302,909             358,000             243,411             2,859,181            2,804,155            2,338,433            4,201,943       

Net Operating Gain/(Loss) 172,169             85,500               71,679               960,401               764,594               (81,274)                1,157,421       

 Total Gain/Loss (126,002)$          85,500$             371,077$           (1,262,081)$         764,594$             1,684,066$          1,157,421$     

August 2025
STATEMENT OF REVENUES AND EXPENSES
KENNEBUNK LIGHT & POWER DISTRICT

MONTHLY YTD



August 2025 August 2024
Assets
Cash and short-term investments 2,008,441          3,303,492            
Accounts receivable 1,193,612          1,246,408            
Fixed assets and property 14,621,673        13,784,423          
Other assets (1,576,196)        113,815               
Total Assets 16,247,531        18,448,138          

Liabilities
Accounts payable 1,072,351          967,997               
Payroll liabilities 52,365               43,738                 
Long-term liabilities 564,778             831,028               
Other liabilities 1,147,516          1,091,723            
Total Liabilities 2,837,009          2,934,485            

Equity
Surplus 14,672,602        13,829,587          
Current year excess revenue (1,262,081)        1,684,066            
Total Equity 13,410,522        15,513,653          

Total liabilities & equity 16,247,531        18,448,138          

August 2025 August 2024

Total Assets 16,247,531        18,448,138          
add: Deferred Outflows 215,959             138,286               
subtract: Total Liabilities (2,837,009)        (2,934,485)          
subtract: Deferred Inflows (215,959)           (138,286)             
Net Position 13,410,522        15,513,653          

August 2025 August 2024

Current Period excess revenue (126,002)           371,077               
Net Cash from Operations (369,213)           326,938               
Net Cash from Other Sources (80,958)             (296,218)             
Net Cash For Period (450,170)           30,721                 
Cash At Beginning of Period 2,457,812          3,271,971            
Cash At End Of Period 2,007,641          3,302,692            

STATEMENT OF CASH FLOW

STATEMENT OF FINANCIAL POSITION
KENNEBUNK LIGHT & POWER DISTRICT

KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF NET POSITION

KENNEBUNK LIGHT & POWER DISTRICT



Revenue August 2025 YTD 2025 2025 Budget
Electrical Production -$                       -$                 -$                 
Total Revenue -                         -                   -                   

Expenses
Labor 106                    1,691           5,000           
Benefits 53                      846              2,450           
Supplies 85                      18,275         6,000           
Electrical Use 3                        41                300              
Liability/Property Insurance 542                    4,333           6,500           
Depreciation 500                    4,000           24,341         
Legal & Professional Fees -                         17,699         57,210         
Total Expenses 1,288                 46,885         101,801       

Gain/ (Loss) (1,288)$              (46,885)$      (101,801)$    

KENNEBUNK LIGHT & POWER DISTRICT
HYDRO STATEMENT OF ACTIVITY



 
 

October 2025 

Vision Statement 

To be a trusted and forward-thinking energy partner, delivering safe, reliable, and affordable 
service while supporting the vitality of the communities we serve. 

Mission Statement 

To provide exceptional electric service with a focus on safety, reliability, and value –
enhancing the quality of life in our community. 

 

Strategic Priorities & Initiatives 

Grid Reliability & Resilience 
Enhance system reliability through proactive infrastructure investments, data-driven asset 
management, and robust maintenance programs.  
 
Future-Ready Energy Planning 
Develop advanced forecasting tools and planning frameworks to anticipate and respond to 
evolving customer needs, load growth, and emerging technologies.  
 
Customer Experience & Engagement 
Strengthen customer relationships through transparent communication, digital innovation, 
and responsive service. 
 
Workforce Sustainability & Development 
Build a resilient and capable workforce by investing in talent development, succession 
planning, and operational efficiency through technology. 
 
Financial Stewardship & Affordability 
Maintain a strong financial foundation through prudent rate strategies, effective cost 
management, and strategic reserve planning. 
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