Kennebunk Light & Power District
" RENNEBUNH W 4 Factory Pasture Lane

Kennebunk, Maine 04043
K‘ SHT &l: OWER

DISTRICT (207) 985-3311
www.klpd.org

BOARD OF TRUSTEES BUSINESS MEETING AGENDA

TUESDAY, SEPTEMBER 10, 2024
DISTRICT OFFICES @ 5:00 PM

I.  CALL TO ORDER

II. REVIEW AND APPROVE JULY 17, 2024, AND JULY 30, 2024, MEETING MINUTES
(MOTION)

III.  REVIEW AND APPROVE JULY 2024 FINANCIAL STATEMENTS (MOTION)
IV.  APPROVE RATE INCREASE AMOUNT (MOTION)
V.  OPERATING REPORT
VI.  OTHER BUSINESS
VII.  PUBLIC COMMENT PERIOD OF 15 MINUTES
VIII. DATE OF NEXT REGULAR BOARD MEETING (OCTOBER 29, 2024)

IX.  ADJOURN


http://www.klpd.org/

KENNEBUNK LIGHT & POWER DISTRICT

COUNTY OF YORK
STATE OF MAINE

BOARD OF TRUSTEES MEETING MINUTES

KENNEBUNK LIGHT & POWER DISTRICT
4 FACTORY PASTURE LANE
KENNEBUNK, ME 04043
WEDNESDAY, JULY 17, 2024
4:00 PM

BOARD MEMBERS:

PRESIDENT: BEVERLY FREUDENREICH — (PRESENT)
VICE-PRESIDENT: WAYNE BERRY - (PRESENT)
TRUSTEE: CURTIS MILDNER (PRESENT)
TRUSTEE: ROBERT EMMONS (PRESENT)
TRUSTEE: ROBERT GEORGITIS (PRESENT)

ALSO PRESENT:

Anna Henderson, General Manager

Matt Rancourt, Finance Director

Kathleen DeMarre, Client Services Coordinator

APPEARANCES:

SMITH LEGAL, LLC

BY: Benjamin J. Smith, Esq.

4 Wabon Street, Suite 1
Augusta, ME 04332
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I Call to Order

II. Education and Training in the Area of Ratemaking for Consumer Owned Utilities including
35-A M.R.S. §§ 307, 3502, 3503, and Chapter 120 of the Commission’s Rules in Accordance
with Stipulation in Docket 2023-00233.

I11. Executive Session Consultation with Counsel Pursuant to 1 M.R.S. § 405(6)(E) Concerning
Rights and Duties of the District.

Motion by Vice-President Berry to enter into Executive Session for Consultation with
Counsel Pursuant to 1 M.R.S. § 405(6)(E) concerning the rights and duties of the
District

Seconded by Trustee Mildner

Vote: 5/0

(Thereupon, Executive Session concluded at 5:30 pm — no actions were taken)

IV. Public Comment Period of 15 Minutes

V. Adjourn
Motion by Trustee Emmons
Motion seconded by Trustee G
Vote: 5/0
(Thereupon, with no further items to discuss, the meeting adjourned at approximately 6:17 p.m.)

Attest:
David Cluff, Clerk




KENNEBUNK LIGHT & POWER DISTRICT

COUNTY OF YORK
STATE OF MAINE

BOARD OF TRUSTEES MEETING MINUTES

KENNEBUNK LIGHT & POWER DISTRICT
4 FACTORY PASTURE LANE
KENNEBUNK, ME 04043
TUESDAY, JULY 30, 2024
5:00 PM

BOARD MEMBERS:

PRESIDENT: BEVERLY FREUDENREICH — (PRESENT)
VICE-PRESIDENT: WAYNE BERRY - (NOT PRESENT)
CLERK: CURTIS MILDNER (PRESENT)

TRUSTEE: ROBERT EMMONS (PRESENT)

TRUSTEE: ROBERT GEORGITIS (PRESENT)

ALSO PRESENT:
Anna Henderson, General Manager
Matt Rancourt, Finance Director

KLPD RATE PAYERS:
Bill Pasquill

Betsy Stevens

Kevin Flynn

Bill Grabin

APPEARANCES:

PRETL FLAHERTY, BELIVEAU & PACHIOS, CHARTERED, LLP
BY: Todd Grisett, Esq.

One City Center

Portland, ME 04101
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Call to Order

Executive Session Consultation with Counsel Pursuant to 1 M.R.S. § 405(6)(E) Concerning
Rights and Duties of the District Pertaining to Surrender Application for Mousam River Dams.

Motion by President Freudenreich to enter into Executive Session for Consultation
with Counsel Pursuant to 1 M.R.S. § 405(6)(E) concerning the rights and duties of the
District

Seconded by Trustee Emmons

Vote: 4/0

(Thereupon, Executive Session concluded at 5:55 pm)

Motion by President Freudenreich requesting General Manager Henderson and
Counsel to respond to the Department of Environmental Protection letter to Kennebunk
Light & Power District dated July 1, 2024.

Seconded by Trustee Emmons

Vote: 4/0

(Whereupon, a discussion occurred)

Motion by Trustee Georgitis to move Item X (Public Comment Period of 15 Minutes)
to Item III at this evening’s meeting.

Seconded by Trustee Mildner

Vote: 4/0

Public Comment Period of 15 Minutes

Election of Board Officers (President, Vice-President, Clerk)

Motion by Trustee Mildner to re-elect Beverly Freudenreich as President.
Motion Seconded by Trustee Emmons
Vote: 3/0

Motion by Trustee Mildner to re-elect Wayne Berry as Vice-President.
Motion Seconded by Trustee Georgitris
Vote: 4/0

Motion by President Freudenreich to elect Curtis Mildner as Clerk.
Motion Seconded by Trustee Emmons
Vote: 3/0

Review and Approve June, 2024 Meeting Minutes

Motion by Trustee Emmons
Motion seconded by Clerk Mildner
Vote: 4/0
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Review and Approve June, 2024 Financial Statements

Motion by Trustee Emmons
Motion seconded by President Freudenreich
Vote: 4/0

Approve Notification of Intent to Change Rates to be Filed with PUC and OPA

Motion by Trustee Emmons
Motion seconded Clerk Mildner
Vote: 4/0

Operating Report

Executive Session Pursuant to 1 M.R.S. § 405(6)(A) Concerning General Manager
Employment Contract

(Thereupon, Executive Session concluded at 6:40 pm)

Motion by President Freudenreich to defer review of General Manager Henderson’s
contract until the October 29, 2024 Board Meeting.

Motion seconded by Clerk Mildner

Vote: 4/0

Other Business
General Manager discussed email protocols for the Board so as to ensure compliance.

General Manager Henderson read into the record two emails received from the Public in
regard to the dams who were not able to attend this evening’s meeting.

Date of Next Regular Board Meeting (September 24, 2024)
Adjournment

Motion by Trustee Emmons
Motion seconded by President Freudenreich
Vote: 4/0

(Thereupon, with no further items to discuss, the meeting adjourned at approximately 6:47 p.m.)

Attest:

Curtis Mildner, Clerk



KENNEBUNK LIGHT & POWER DISTRICT

STATEMENT OF REVENUES AND EXPENSES

July 2024
MONTHLY YTD ANNUAL
July 2024 July 2024 July 2023 2024 2024 2023 2024
Revenue Actual Budget Actual Actual Budget Actual Budget
Energy revenue $ 780,254 $ 815,000 $ 584,013 $ 5,265,422 $ 4,980,000 $ 4,184,085 $ 8,643,894
Energy expense (705,060) (815,000) (826,837) (4,345,420) (4,980,000) (4,973,082) (8,643,894)
Net energy revenue 75,194 - (242,824) 920,003 - (788,997) -
RNS revenue 258,032 275,000 205,691 1,741,432 1,660,000 1,473,907 2,861,423
RNS expense (272,469) (275,000) (177,073) (1,590,039) (1,660,000) (1,417,814) (2,861,423)
Net RNS revenue (14,437) - 28,617 151,393 - 56,093 -
Transmission revenue 60,422 59,000 49,099 394,547 374,000 333,724 646,651
Transmission expense - (59,000) (22,811) - (374,000) (165,534) (646,651)
Net transmission revenue 60,422 - 26,288 394,547 - 168,190 -
Net Energy/Transmission 121,179 . (187,919) 1,465,942 - (564,714) .
Revenue
Delivery revenue 220,443 195,000 214,562 1,439,766 1,345,000 1,458,254 2,330,442
Minimum charge revenue 52,341 52,000 51,615 365,401 367,000 360,142 630,390
Other revenue 36,961 10,000 16,040 136,902 75,500 111,506 130,266
Total Operating Revenue 309,744 257,000 282,217 1,942,069 1,787,500 1,929,902 3,091,098
Expenses
General Operations 75,851 110,000 32,370 574,004 721,000 402,931 1,240,000
Customer Collections 22,980 25,000 21,027 165,498 172,000 144,723 296,677
Administration 111,393 125,000 113,731 1,058,420 960,000 824,927 1,657,947
Other expense 41,125 37,000 40,388 287,872 280,000 282,714 484,000
Total Operating Expense 251,348 297,000 207,514 2,085,794 2,133,000 1,655,296 3,678,624
[Net Operating Gain/(Loss) | | 58,396 (40,000) 74,702 | | (143,725) (345,500) 274,606 | | (587,526)|
[ Total Gain/Loss | [$ 179,575 $ (40,000) $ (113,216)] [ $ 1,322,217 $ (345,500) $ (290,108)| [ $  (587,526)|
July 2024 2024 YTD
Photovoltaic Credits $ 10,264 $ 48,835
KLPD electrical usage  $ 872 $ 7,121
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KENNEBUNK LIGHT & POWER DISTRICT
STATEMENT OF FINANCIAL POSITION

Assets

Cash and short-term investments

Accounts receivable
Fixed assets and property
Other assets

Total assets

Liabilities
Accounts payable
Payroll liabilities
Long-term liabilities
Other liabilities
Total liabilities

Equity

Surplus

Current year excess revenue
Total equity

Total liabilities & equity

July 2024 July 2023
3,272,771 2,360,459
1,245,195 938,881

13,368,087 11,735,323
205,872 845,124
18,091,925 15,879,786
1,084,912 1,096,013
36,055 14,987
826,962 1,077,326
1,020,474 841,439
2,968,403 3,029,765
13,801,306 13,140,129
1,322,217 (290,108)
15,123,522 12,850,021
18,091,925 15,879,786
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KENNEBUNK LIGHT & POWER DISTRICT

HYDRO STATEMENT OF ACTIVITY

Revenue July 2024 YTD 2024 2024 Budget
Electrical Production $ - % - % -
Total Revenue - - -
Expenses

Labor 282 1,340 8,500
Benefits 141 670 3,825
Supplies 171 3,106 6,000
Electrical Use 3 38 600
Liability/Property Insurance 625 4,375 7,500
Depreciation 1,343 9,403 16,119
Legal & Professional Fees 2,160 7,955 47,000
Total Expenses 4,726 26,887 89,544
Gain/ (Loss) $ (4,726) $ (26,887) $ (89,544)

Page 5



RENNEBUNH
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DISTRICT

Memorandum

DATE: September 10, 2024

TO: KLPD Board of Trustees

FROM: Anna Henderson, General Manager
SUBJECT: August 2024 Operating Report

In accordance with the By-Laws of Kennebunk Light & Power District Article VII, paragraph 2, |
submit the following operating report for the preceding month.

1. Customer Service

a. Implementing a phone system upgrade in the 4t" quarter.
Created process for home buyers with existing solar panels to enter into a Net
Energy Billing Agreement when start-service application is received.

c. Reviewing potential options for billing software replacement. The current system
is over 20 years old.

d. Project to input pole records, currently on paper, into the GIS system is on-going.

2. Administration

a. The PUC approved KLPD’s filing to correct errors in its tariff rate sheets in Docket
2024-00171.

b. Draft revisions to the Employee Handbook are in-progress.

c. Sam.gov and Grants.gov registration is complete.

d. GM attended a meeting with Governor’s Energy Office and Efficiency Maine
regarding the State’s EV charging station grant application. KLPD submitted a
letter of support to accompany the grant application.

e. GM attended a meeting with the PUC staff, Maine electric utilities, and other
stakeholders to discuss resources for the COU’s to improve the quality of the
climate action plans. The parties expressed a need for a template and distilling
scientific climate data and its applicability to the utility.



f. Inquiries about grant funding for fish passage sent to Maine DEP, Maine Rivers,
Maine Department of Marine Resources, and U.S. Representative Chellie
Pingree’s Office.

g. GM met with Representative Dan Sayre.

h. Emailed Senator Joe Rafferty to request an introductory meeting.

i. GM attended NEPPA Annual Conference in Mt. Washington August 25-28. GM
elected to the NEPPA board for a one-year term to expire in August 2025.

3. Operations

a. The Water Street transformer was picked up on July 25, Requested status
update from UTB on assessment/identification of problem.

b. OnJuly 29t a dive inspection was conducted at all three dams. The DSSMR
report with the dive inspection data is in-progress.

c. Tyler Nostrom, Apprentice, started on August 19.

d. 3,695 AMR meters have been installed throughout KLPD’s system. Meter
replacements are limited this summer due to short staffing and competing
seasonal projects. It is expected that installations will increase this winter to
keep the project on track for completion by 2Q 2025.

e. Delivery of meter reads over cellular modems has been intermittent. Staff is
troubleshooting with vendor and simultaneously analyzing feasibility of fiber
optic connections to improve reliability.

f.  On Woodhaven Dr., KLPD crews working to replace 15 poles as time permits.

g. A new bucket truck was delivered this month. Will be put in service after getting
decals, lights, and radio installed. GM is looking into GPS for the vehicle.

h. Crew is working on installing new services at Terrace Green development. Three
of the roughly 13 transformers planned for the 42 lots have been energized

i. Staff are working on cleaning up and building out KLPD’s GIS data.

4. Finance
a. Honda Pilot was sold via Govdeals.com auction for $5,055 on 07/22/2024.
b. September 15 is the deadline to submit the documentation to FEMA. Meeting

with FEMA coordinator on the 11t for assistance with filing.
c. Work on the 2025 budget is in progress.

August 2024 Operating Report Page 2
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